
 
 

 

 
 
 
 
 

June 10, 2021 
 
Stephanie Shaddock 
REGIONAL TRANSPORTATION COMMISSION OF WASHOE COUNTY,               
Recipient ID: 1669 
1105 Terminal Way 
Reno, NV 89502 
 
Re: Program Update - Significant Changes 
 
Dear Stephanie Shaddock, 
 
The Federal Transit Administration (FTA) has received and reviewed EGIONAL 
TRANSPORTATION COMMISSION OF WASHOE COUNTY’s Disadvantaged Business 
Enterprise (DBE) Program. This submission is required of all FTA recipients awarding $250,000 
or more in DOT-funded contracts pursuant to Section 1101(b) of the Transportation Equity Act 
for the 21st Century and 49 CFR Part 26, “Participation by Disadvantaged Business Enterprises 
in Department of Transportation Programs.” 
 
Our review considered all elements required by the Department of Transportation regulations 
found at 49 C.F.R. § 26. The review assessment attached to this letter identifies the specific areas 
reviewed, any concerns, and relevant reviewer comments. You must address and correct any 
identified concerns to assure you are implementing the program in accordance with the 
regulations. Your DBE program status is now Concur. 
 
Your DBE program expresses your commitment to implementing the DBE program at your 
agency and outlines the policies and procedures you will follow to implement, monitor, and 
enforce the DBE program. You are expected to fully implement and report on the program for as 
long as you receive FTA funds. If you have not already submitted a DBE goal to FTA, you 
should submit one prior to expending FTA funds on contracts. Once established, your DBE goals 
will be due every three years on August 1 and should follow the guidance in 49 C.F.R § 26.45. 
You must make a good faith effort to meet your goal each year during the three-year period for 
which it is in effect. You must document your DBE attainment on FTA-funded contracts and 
purchases by submitting a semi-annual report via TrAMS on June 1 and December 1 of each 
year. If you fall short of your overall DBE goal in any given year, you must develop a shortfall 
analysis and corrective action plan following the guidance in 49 C.F.R. § 26.47(c). Transit 
vehicles must be purchased from a DBE-certified transit vehicle manufacturer (TVM) and 
reported to FTA within 30 days of purchase. The current list of DBE-certified TVMs and the 
online reporting tool can be found on the DBE portion of FTA’s website at www.transit.dot.gov.  
While your DBE program does not expire, any significant changes to the program must be 
submitted to FTA. 
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FTA is committed to providing technical assistance to support implementing your program 
consistent with the regulations and guidance. In order to preserve paper, we are issuing this letter 
electronically via email and it is attached to your profile in TrAMS. Please do not hesitate to 
contact me directly at richard.musto.ctr@dot.gov or Chris MacNeith at 
Christopher.macneith@dot.gov if you have any questions.  
 
Sincerely,  
 
Richard Musto 
Policy Analyst 
        
On behalf of:             
Chris MacNeith /s/        
Civil Rights Officer, Region 9                   
 
cc:    Ray Tellis, FTA Region 9, Regional Administrator 

Monica McCallum, FTA Civil Rights, Director of Regional Operations 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DBE Program - Review Assessment: 
Items below identified as “YES” are included in the DBE program, and no changes are 
needed. Items identified as “NO” were not included or were insufficient and must be 
corrected. Carefully address all insufficient items, as indicated in this review letter, to ensure 
you are implementing your DBE program in accordance with the regulations. 
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Administrative and Policy Requirements 

 
1. Is there a signed and dated policy statement stating your commitment to the DBE program 

and its objectives, and designating which staff are responsible for implementation of the DBE 
program? Yes 
 

2. The following administrative and policy elements were missing from the program and must 
be included in the final program: N/A 
 

3. Does the program identify a DBE liaison officer (DBELO) by name or position? Yes 
 
4. Does the DBELO have direct, independent access to the CEO concerning DBE program 

matters? Yes 
 
5. Does the program describe adequate staffing levels to administer the DBE program? Yes 

 
6. Does the program describe how you propose to regularly researches the services offered by 

DBE financial institutions and make reasonable efforts to use these institutions? Yes 
 

7. If you are a certifying agency, does the DBE directory include the required information for 
each DBE and is it made available for public view? (N/A means you are not a certifying 
agency.)  N/A 
 

8. Does the DBE program include a contract clause requiring prime contractors to pay 
subcontractors within 30 days from receipt of each payment to the prime? Yes 
 

9. Select the retainage method used: B. The recipient doesn't hold retainage from prime 
contractors and requires a contract clause obligating prime contractors to make prompt and 
full payment of any retainage to the subcontractor within 30 days after the subcontractor's 
work is satisfactorily completed 
 

10. Select the mechanism(s) used to ensure subcontractors are paid promptly and retainage is 
returned within 30 days: C. Other mechanisms, consistent with this part and applicable state 
and local law, to ensure that DBEs and other contractors are fully and promptly paid. 
 

11. Does the program adequately describe how you perform on-site monitoring of race-conscious 
contracts? Yes 
 

12. Does the program describe how you maintain a running tally of payments made to DBE 
firms? Yes 
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13. If applicable, have you addressed allegations of over-concentration of DBEs in certain types 
of work? Yes 
 

Small Business Development Programs 
 

14. Does the program indicate whether you elected to have a business development or mentor 
protégé program? Yes 
 

15. Does the program include the required small business development (also referred to as a 
small business enterprise) program? Yes 
 

16. Does the program adequately describe how you assess contracts to ensure obstacles to small 
business participation are removed? Yes 
 

17. Does the fostering small business participation section of the program include one or more of 
the small business element strategies found in the regulation? Yes 
 

18. The small business element strategies included in the program are: 
 
Developing lists of the small business organizations identified;  
 
Contacting small business organizations to make them aware of how to do business with 
RTC;  
 
Placing upcoming contracting opportunities on the RTC’s website by adding an “ Doing 
Business with” link;  
 
Providing information and referring small businesses interested in DBE certification to 
NDOT's website which provides a list of UCP agencies that provide certification services and 
non-certification services in the State of Nevada. 
 

19. Does the program describe how you verify business size in the small business program? Yes 
 

20. If there is language on the use of small business set-asides, does the language confirm such 
set-asides are not based on race and/or gender? N/A 
 

21. Is there a specific timeline for implementation of the small business program? No 
 

Goals, Good Faith Efforts & Counting 
 

22. Does the program include a general description and methodology of your 2-step goal setting 
process as described in sections (c)-(g) of this part? Yes 
 

23. Does the goal-setting process include consultation with stakeholders prior to setting the goal, 
especially with women and minorities? Yes 
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24. Does the program describe how the triennial DBE goal is published to the agency's website? 
Yes 
 

25. In the event you fail to meet your DBE goal, does your program describe the process in place 
to analyze the reasons you fell short of the goal and to develop corrective actions to meet the 
goal in the upcoming year? Yes 
 

26. Does the program adequately describe how you use race-neutral means vs. contract goals to 
meet their overall goal? Yes 
 

27. Does the program indicate the successful bidder must either meet the DBE goal on the 
contract, or document the Good Faith Efforts to meet the goal? Yes 

 
28. Does the program identify who determines whether or not a bidder/offeror made adequate 

good faith efforts to meet the goal for DBE participation? Yes 
 

29. Is there a description of all information and documents needed to determine the bidder's good 
faith efforts before the contract award is complete? Yes 
 

30. The following items are missing from the program solicitation documents and must be 
included in the final program: N/A 
 

31. Does the program require the above solicitation elements no later than 5 days after a bid 
opening? Yes 
 

32. Is the prime contractor required to get the recipient's consent prior to terminating, removing 
or replacing a DBE subcontractor? Yes 
 

33. If an original DBE subcontractor is terminated or removed, and the prime contractor cannot 
find a new DBE subcontractor, are they required to demonstrate Good Faith Efforts in 
finding a replacement DBE firm? Yes 
 

34. Is an Administrative Reconsideration Official that was not part of original bid review 
identified? Yes 
 

35. Does the program include information consistent with the regulation about how DBE 
participation is counted toward overall and contracts goals, particularly in unique or 
challenging situations? Yes 
 

36. Is there a statement or information acknowledging that transit vehicles purchases and 
remanufacture work must be from a DBE certified transit vehicle manufacturer (TVM)? Yes 
 

37. If non-TVM vehicles are purchased, or DBE TVMs are not available (such as ferry 
purchases), does the program acknowledge that contract should be included in the triennial 
DBE goal or a project-specific goal? Yes 
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38. Is there a statement acknowledging that TVM purchase information must be sent to FTA 
within 30 days of making an award? Yes 
 

Certification Standards & Procedures 
 
39. Are you a certifying agency? No 

 
40. Does the program indicate you follow the requirements of the certification standards and 

process found in Subparts D and E to determine if firms are eligible to be DBE certified? 
N/A 
 

41. Is there a statement indicating that the certification decisions will be made based upon the 
"facts as a whole"? N/A 
 

42. Is there contact information for the person/entity who is available to provide information 
regarding the certification process? N/A 
 

43. Are the certification application forms and documentation requirements of the certification 
process referenced as an attachment to the program, or otherwise incorporated in the 
document? N/A 
 

44. If you are not a UCP, does the program indicate which UCP you belong to? N/A 
 

45. Is there a statement that DBEs do not need to reapply for certification or undergo a re-
certification process? N/A 
 

46. Is there a statement that the UCP requires all DBE owners to complete a written "no change" 
affidavit on an annual basis? N/A 
 

47. Is there a statement that if a firm's DBE certification application is denied, a written 
explanation for the denial is issued to the firm? N/A 
 

48. If a firm's DBE certification application is denied, is a "waiting period" applied before the 
firm may reapply? N/A 
 

49. In the event that a DBE's certification is removed, do they follow procedures consistent with 
regulation? N/A 
 

50. Is there information for DBE firms to appeal a certification decision to USDOT within 90 
days of the final decision? N/A 

 
Compliance, Enforcement & Attachments 

 
51. Are there procedures regarding DBE information, confidentiality, cooperation, and how 

cases of intimidation or retaliation are handled? Yes 
 



DBE Program - Review Assessment (continued): 
 

5 of 5 

52. If applicable, what additional attachments are needed because the body of the document did 
not include the required information? N/A 

 
FTA Reviewer Comments: 
 

Thank you for your submission. 
 
 
Also, please visit the FTA Civil Rights webpage for more information: 
https://www.transit.dot.gov/regulations-and-guidance/civil-rights-ada/civil-rightsada 
 
For Official Questions and Answers that provide guidance and information for compliance 
with the provisions under 49 CFR part 26, please visit:  
https://www.transportation.gov/sites/dot.gov/files/docs/mission/civil-rights/disadvantaged-
business-enterprise/55851/official-questions-and-answers-disadvantaged-business-enterprise-
program-regulation-49-cfr-26-4-25.pdf 
 

https://www.transit.dot.gov/regulations-and-guidance/civil-rights-ada/civil-rightsada
https://www.transportation.gov/sites/dot.gov/files/docs/mission/civil-rights/disadvantaged-business-enterprise/55851/official-questions-and-answers-disadvantaged-business-enterprise-program-regulation-49-cfr-26-4-25.pdf
https://www.transportation.gov/sites/dot.gov/files/docs/mission/civil-rights/disadvantaged-business-enterprise/55851/official-questions-and-answers-disadvantaged-business-enterprise-program-regulation-49-cfr-26-4-25.pdf
https://www.transportation.gov/sites/dot.gov/files/docs/mission/civil-rights/disadvantaged-business-enterprise/55851/official-questions-and-answers-disadvantaged-business-enterprise-program-regulation-49-cfr-26-4-25.pdf

