
 
 
MEETING DATE:  June 18, 2021 AGENDA ITEM 4.15 
 
 
From: Brian Stewart, P.E., Director of Engineering 
  
 
RECOMMENDED ACTION 
 
Authorize a request for proposals (RFP) for the selection of preliminary design, environmental 
analysis, final design, and construction management services for the 4th STREET STATION 
Expansion project.  
  
BACKGROUND AND DISCUSSION 
 
The project will look to expand the 4th STREET STATION transit facility to the south and include 
adding a bus aisle that connects between Evans Avenue and Lake Street. The bus aisle will include 
four bus bays, each with electrical charging infrastructure. Electrical system upgrades will be 
required to support added charging infrastructure. Employee parking will utilize the remaining 
area. The project will continue the same architectural ascetic from the existing facility and will 
merge with existing utilities within the proposed expansion area. 
 
FISCAL IMPACT 
 
Appropriations for design and construction management of the station are included in the FY 2021 
budget for capital infrastructure.  
 
PREVIOUS BOARD ACTION 
 
There has been no previous Board action or direction on this matter. 
 
ATTACHMENT 
 
 A. Scope of Services and Evaluation Criteria 
 
 



 SCOPE OF WORK 

INTRODUCTION 

The Regional Transportation Commission of Washoe County (RTC), in partnership with the 
Federal Transit Administration (FTA) plan to expand 4th Street Station Transit Facility. The 
expansion will include adding a bus aisle that connect between Evans Avenue and Lake Street. 
The bus aisle will include four (4) bus bays, each with electrical charging infrastructure. 
Electrical system upgrades will be required to support added charging infrastructure. Employee 
parking will utilize the remaining area. The project will continue the same architectural ascetic 
from the existing facility and will merge with existing utilities within the proposed expansion area. 

This Request for Proposal (RFP) seeks to select one (1) firm to provide complete services 
necessary to deliver the design of the proposed expansion project. The proposed project will require 
compliance with the National Environmental Policy Act (NEPA) and that it will receive Categorical 
Exclusion (CE) determination.  The proposed project will require a City of Reno building permit and to be 
delivered through typical design-bid-build project delivery. 

BACKGROUND 

The RTC’s 4th Street Station terminal, located in downtown Reno and sits on an approximately 
2.5-acre parcel. The facility is located between Lake Street, Evans Avenue, 4th Street, and 
Plaza Street. Reno ReTrac and Union Pacific Railroad is located south of the facility. The facility 
includes six (6) bus aisles that are each protected by an overhead canopy, passenger services 
is located in the northern most building, and employee break groom and bathrooms are located 
in the southern building. Employee parking is currently along the southern limits of the facility. 

REQUESTED SERVICES TO BE PROVIDED 

1. PROJECT MANAGEMENT

The CONSULTANT shall provide effective project management that will deliver the Project
within established schedules and budgets; develop a project management plan that will
effectively communicate, plan and execute the work required to successfully complete the
project; and provide a cost and risk assessment and value engineering throughout the design
development process. In addition, the COUNSULTANT shall integrate the RTC’s project
manager into the project management plan, and coordinate all Project development activities
with the RTC’s Project Manager, property owners, permitting agencies, utility providers, and
other stakeholders within the project area as directed. The initial Project Management tasks,
activities, and deliverables are expected to include, but may not be limited to the following:

• Kickoff, progress, and miscellaneous stakeholder meetings
• Develop and manage a critical path schedule for the approved scope of services
• Pre-construction and construction schedules
• Project coordination and documentation
• Management and organization of sub-consultants and deliverables
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• Coordination with utilities companies for service connections
• Coordination with permitting agencies
• Coordination with Union Pacific Railroad
• Coordination of plans with RTC department stakeholders
• Value engineering
• Quality Assurance/Quality Control
• Project Manager support

2. INVESTIGATION OF EXISTING CONDITIONS

The CONSULTANT will source and become completely familiar with the existing condition
and past work performed within the area of proposed expansion. Utilities within the project
area will be located and assessed for possible conflicts with the proposed Project.
Topographic mapping and boundary will be determined to meet design needs.

2.1 GEOTECHNICAL INVESTIGATION

The CONSULTANT will research existing geotechnical studies and reports, perform a
geotechnical investigation/analysis to include a field review of existing conditions and review
of existing geotechnical information.

Perform all field and laboratory investigations and perform all analyses to provide complete
geotechnical report necessary for final design and construction of the project.

2.2 TOPOGRAPHIC SURVEY

CONSULTANT will conduct field surveys, photogrammetric mapping and office support to
provide topographic design surveys for the project.

2.3 RIGHT OF WAY MAPPING AND ENGINEERING

The CONSULTANT will obtain recorded right-of-way based upon Washoe County GIS
information. The right-of-way will be shown on the project plans and used as the basis for
right-of-way engineering services.

CONSULTANT will perform boundary surveying including preparation of full Metes and
Bounds descriptions of potentially impacted parcels. Right-of-way engineering services may
include, but not limited to, exhibit maps, legal descriptions, and title reports for permanent
and/or temporary construction easements needed to complete the project. it is possible
parcels will be combined as result of improvements.

2.4 SUBSURFACE UTILITIES

CONSULTANT will research, investigate, and locate subsurface utilities within proposed
area of improvements, roadway R/W, and areas reasonably effected, in accordance with the
American Society of Civil Engineers Standard guideline for the Collection and Depiction of
Existing Subsurface Utility Data, Quality Level C. Additionally, CONSULTANT will coordinate
with Utility Owners to remove any lids of surface features and document depth of utility
device, or invert of pipe, within such surface features.

Based on field investigation and research performed, CONSULTANT will provide RTC a list
of utility companies whose utilities are likely to be within the project limits or reasonably
affected by the project. RTC will issue the initial notification to the utility agencies on the list
and CONSULTANT will coordinate
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with the utility agencies for proposed work, facility relocation and/or new installation, and to 
insure utilities likely affected by the project are drawn on the plan and profile, evaluate 
potential conflicts through field investigation, investigate conflict resolution strategies. 

3. ENVIRONMENTAL SERVICES

The CONSULTANT shall provide environmental services up to and including completion of
the NEPA process. CONSULTANT will identify foreseeable potential actions that would
require federal agency review and provide recommendations as to the potential project
development considerations that may be encountered

The CONSULTANT shall prepare Purpose and Need of the project along with project
description. Review and document environmental resources within the project area, provide
technical memos for warranted areas of study, complete Categorical Exclusion checklist.

The environmental tasks, activities, and deliverables provided by the CONSULTANT may
include, but may not be limited to, the following:

• Data collection and field investigation
• NEPA coordination with FTA and resource agencies
• Preparation of a NEPA document
• NEPA studies and technical reports

4. PRELIMINARY DESIGN

The CONSULTANT shall be responsible for developing the plans for the proposed
expansion of 4th Street Station. Preliminary engineering tasks, activities, and deliverables
are expected to include, but may not be limited to, the following:

• Prepare conceptual level plans, renderings, and alternatives necessary to perform
feasibility and constructability review of proposed project scope to facilitate preferred
project alternative

• Development of Preliminary (30%) Plans
• Prepare conceptual construction cost estimate

5. FINAL DESIGN

CONSULTANT shall prepare Final Construction Plans and Technical Specifications and
provide technical support and coordination with the RTC to successfully finalize the design
and prepare cost effective construction bid package, suitable for construction.

Final Construction Plans and Technical Specifications shall be in accordance with RTC’s
standards and requirements and City of Reno building codes.

The Final Design tasks, activities, and deliverables provided by the CONSULTANT include,
but may not be limited to, the following:

• Prepare plans, construction estimates and specifications to deliver a complete project.
Develop all plans and estimates according to RTC procedures. Coordinate with RTC
to produce plans, construction estimates. Submit progress plans at 60% and 90% 
completion. Provide specification notes for any special items of work or phasing of 
construction to be included in the Special Provisions. 

• Provide technical support and coordination to successfully complete all building
permitting requirements
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• Regular design review meetings with RTC PM and RTC Transit Department
• Plan production and distribution
• Provide 100% Design Plans, Specifications, and Engineer’s Estimate
• Prepare, compile, and support RTC to generate final bid documents for Design-Bid-

Build construction contractor procurement
• Provide support throughout the bidding process

6. CONSTRUCTION ADMINISTRATION
6.1 CONTRACT ADMINISTRATION

The CONSULTANT shall provide effective construction administration that will deliver the
Project within established schedules and budgets. The initial construction administration
tasks, activities, and deliverables are expected to include, but may not be limited to, the
following:

• Facilitate the preconstruction conference
• Facilitate weekly construction meetings
• Perform construction coordination working directly with the RTC Project Manager
• Provide document control (submittals, RFI’s, etc) to track and manage these

documents
• Responsible for obtaining and reviewing baseline schedule and monthly schedule

updates from the contractor
• Review and provide recommendations on contractor’s traffic control plans
• Review and provide recommendations on material test results
• Review construction for acceptance and/or mitigation
• Provide verification and approval of contractor’s monthly pay request
• Supervise the inspection, surveying and material testing activities
• Provide recommendations to the RTC for any necessary construction changes due to

field conditions
• Assist in change order review and approval
• Prepare letter of substantial completion

The CONSULTANT shall provide sufficient personnel who possess the experience, 
knowledge, and character to adequately perform the requested services. The 
CONSULTANT’s Construction Manager shall have experience in successful public works 
construction management in the northern Nevada area. 

6.2 CONSTRUCTION SURVEYING 

The CONSULTANT shall provide construction staking as required on the project. it is assumed 
survey will consist of a minimum of the following items: 

• Recover survey control
• Delineating the saw-cut lines for pavement demolition
• Offset stakes to foundation with cut/fill to top of platform elevation
• Offset stakes to face of curb, sidewalk, platform and driveway angle points, points of

curvature, and grade breaks with cut/fill to finished grade elevation
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6.3 INSPECTION 

The CONSULTANT shall provide one (1) inspector during construction activities as 
warranted by the activities within the contractors schedule. This inspector will: 

• Monitor the work performed by the Contractor and verify that the work is in accordance
with the plans and specifications

• Assist in issue resolution with the RTC, contractor personnel, utility agencies, the
public and others

• Prepare daily inspection reports, submitted weekly to RTC
• Provide quantity reports and assist in contractor’s monthly progress payments
• Provide verification of the distribution of public relation notices required to be delivered

by the contractor
• Assist in preparation of the Punch List
• Maintain a field blueline set of drawings to incorporate contractor record drawing mark- 

ups

6.4 MATERIALS TESTING 

The CONSULTANT shall provide the following: 

• Material Testing for compliance with the specifications and testing requirements per the
latest edition of the Standard Specifications for Public Works Construction (Orange Book).

The CONSULTANT shall provide certified testing personnel in accordance with the Nevada 
Alliance for Quality Transportation Construction/Western Alliance for Quality Transportation 
Construction (NAQTC/WAQTC) guidelines. 

The CONSULTANT shall provide an AASHTO accredited laboratory equipped to provide 
material testing for compliance with the specifications per the latest edition of the Standard 
Specifications for Public Works (Orange Book) and International Building Code (IBC) test 
procedures. 

6.5 RECORD DRAWINGS 

The CONSULTANT shall provide record drawings for the completed project. The final record 
drawings must be identified, dated, and signed as the record drawings and must also contain 
the Engineer of Record’s stamp and signature. 
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for

Evaluation Factor/Criteria
Weighting 

(%)

Max 

Points

Pre‐Consensus 

Meeting Score

Consensus 

Meeting Revised 

Score

(if applicable)

Final Post‐

Interview Revised 

Score

(if applicable)

Descriptions of Strengths/Weaknesses 

and

Explanations of Revised Scores (if any)

Factor 1 ‐ Project Team:

a) Provide an organizational chart of the Project Team, including sub‐consultant(s), and the responsibilities of the team 

members;

b) List  personnel with their years of experience in construction oversight, length of employment with their current firm,

training, education, licenses, capabilities, and strengths related to their role on this project.

c) For each key person identified, list at least two comparable projects in which he/she has played a key role. If a project

listed for a key person is the same as one listed in Past Projects, provide just the project name and the role of the key person.

For other projects, also provide the project owner and an owner reference.

d) Provide a summary of the project team members’ experience working together on projects of similar scope. 30% 100

Strength(s):

Weakness(es):

Explanation of Revised Score(s) (if any):

Factor 1 Weighted Points Calculation(s) 0.0 0.0 0.0

Factor 2 ‐ Past Performance:

Briefly describe relevant projects completed by the Project Team by providing the following information for each relevant 

project: 

a) Project owner and reference (include name, current phone number, and title/role during the project); 

b) Description of the services provided by the Project Team on each project; 

c) List the Project Team members that worked on each project and their role on the project; 

d) Dates the services were provided, if the services were provided within the original schedule budget.  Provide a brief

description of any schedule and budget issues including how they may have been mitigated; 

e) Original agreement amount for services and a brief description of any amendments; 

f) Describe the notable project challenges and how the services provided by the team and/or individual team members

contributed to successful outcomes. 

30% 100

Strength(s):

Weakness(es):

Explanation of Revised Score(s) (if any):

Factor 2 Weighted Points Calculation(s) 0.0 0.0 0.0

Factor 3 ‐ Project Approach: 

Proposer’s approach to identify and implement the project requirements in the Scope of Services. 

a) Describe the Project Team’s understanding of the project and associated requirements contained in Exhibit A ‐ Scope of

Services. 

b) Identify and describe specific methods used to complete each project requirement (specific to project).  Consider staffing

strategies and opportunities that could result in cost effective implementation and management of proposed services.

25% 100

Strength(s):

Weakness(es):

Explanation of Revised Score(s) (if any):

Factor 3 Weighted Points Calculation(s) 0.0 0.0 0.0

Factor 4 ‐ Availability and Capacity:

a) Demonstrate the anticipated availability of the key personnel for the duration of the project.  Specify if the availability of

the key personnel will change during the project. List significant projects that the key personnel are working on or are 

committed to work on, the percentage of time allocated to each project and the anticipated completion date for each project.

b) Demonstrate the capacity of the Project Team to meet the needs of the project.  Consider the prime consultant’s and sub‐

consultant’s depth of staffing and other resources.

c) Provide a commitment that the proposer will provide key personnel as needed to successfully complete the project
10% 100

Strength(s):

Weakness(es):

Explanation of Revised Score(s) (if any):

Factor 4 Weighted Points Calculation(s) 0.0 0.0 0.0

Factor 5 – Proximity of Project Team:

a) Describe your firm’s location(s) In the geographical area.

b) Identify the location of the office/lab which will provide primary project control for this project.

c) Provide a percentage of work to be completed at each location.

5% 100

Strength(s):

Weakness(es):

Explanation of Revised Score(s) (if any):

Factor 5 Weighted Points Calculation(s) 0.0 0.0 0.0

TOTAL: 100% 0.0 0.0 0.0

Name of Evaluator (print):    Employer:   

Signature of Evaluator:    Date:   

Evaluation and Scoring Sheet

     RTC 21‐32 ‐ Design and Construction Management Services for the Peppermill Station BRT Project

Proposer Name

Numerical Values for Scoring:         Excellent = 90‐100,     Very Good = 80‐89,     Good = 70‐79,     Unacceptable = 0‐69.
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