
 
 
 
 
 

 
MEETING DATE:  June 18, 2021 AGENDA ITEM 4.13 
 
 
From: Brian Stewart, P.E., Director of Engineering 
  
 
RECOMMENDED ACTION 
 
Approve an Interlocal Cooperative Agreement (ICA) with the University of Nevada, Reno (UNR) 
for the Signal Timing 6 – Phase 2 project for a reimbursement amount not-to-exceed $250,000. 
 
BACKGROUND AND DISCUSSION 
 
UNR will provide consulting services to assist RTC in observing, developing and implementing 
new signal timing at selected corridors in the Reno/Sparks area. This next phase of signal timing 
will revisit and continue to improve signal timing completed three years prior. This phase will 
continue to focus on weekend signal timing, and update other basic timing parameters. The ICA 
(see Attachment A) allows the RTC to reimburse UNR up to $250,000. The agreement term for 
this ICA will conclude at the end of FY 2022. The total available funding for the project is 
$1,500,000 through FY 2023.  
 
FISCAL IMPACT 
 
Appropriations for this Agreement are included in the FY 2021-2022 Engineering department 
operating budget. 
  
PREVIOUS BOARD ACTION 
 
December 20, 2019 Approved ICA with University of Nevada for Signal Timing 6 – 

Phase 1. 
 
ATTACHMENT(S) 
 

A. Interlocal Cooperative Agreement 
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TRAFFIC SIGNAL TIMING 6 – PHASE 2 
INTERLOCAL COOPERATIVE AGREEMENT 

This Cooperative Agreement (the “Agreement”) is made and entered into on July 1st, 2021, by 
and between the Board of Regents, Nevada System of Higher Education, on behalf of the University of 
Nevada, Reno (hereinafter the “UNIVERSITY”), and the Regional Transportation Commission of 
Washoe County (hereinafter “RTC”). 

WHEREAS, the parties to this Agreement are public agencies and authorized to enter into 
agreements in accordance with NRS 277.080 through 277.180; and 

WHEREAS, NRS 277.110 authorizes any two or more public agencies to enter into agreements 
for the “joint exercise of powers, privileges and authority”; and 

WHEREAS, pursuant to NRS 277.180, if it is reasonably foreseeable that a public agency will be 
required to expend more than $25,000 to carry out such an agreement, the agreement must set forth fully 
the purposes, powers, rights, objectives and responsibilities of the parties, be ratified by appropriate 
official action of the governing body of each party, and be in writing; and 

WHEREAS, the purpose of this Agreement is to promote increased efficiency in the design, 
construction and operation of streets and highways in Washoe County, Nevada; and 

WHEREAS, the services to be provided by the UNIVERSITY will be of benefit to the RTC and 
to the people of the Washoe County, Nevada; and 

WHEREAS, the UNIVERSITY, through its Civil Engineering Department, is willing and able to 
perform the technical services needed to supplement those of the RTC for the purpose of traffic 
engineering related studies; 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants herein 
contained, it is agreed as follows: 

A. RTC agrees to:

1. To reimburse UNIVERSITY, upon the receipt of valid quarterly invoices, for costs of work
requested by RTC in an amount not-to-exceed $62,500.00 quarterly, and $250,000.00
overall.  The authorized direct and indirect costs are identified in the budget justification
attached as Exhibit A.

2. To allow the UNIVERSITY to observe, review, and inspect associated traffic engineering
related projects with the understanding that all items of concern are to be reported to the
RTC’s Project Manager.

3. To observe, review, and inspect all work associated with the project during implementation
to insure adherence to project standards, specifications, and criteria.

ATTACHMENT A
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4. In furtherance of University’s role as a public institution of higher education, it is necessary 
that significant results of research activities be reasonably available for publication and/or 
presentation by the University and RTC acknowledges that University may publish and/or 
present the results of research conducted in connection with this Agreement. 

 
B. UNIVERSITY agrees to: 

 
1. To provide the RTC, through its Civil Engineering Department, analysis, data collection, and 

program development services identified in Exhibit B. 
 
2. To invoice the RTC quarterly for reimbursement of costs in an amount not-to-exceed 

$62,500.00 quarterly, and $250,000.00 overall.  The authorized direct and indirect costs are 
identified in the budget justification attached as Exhibit A.  The UNIVERSITY will provide 
supporting documentation that the work performed conforms to the tasks and deliverables 
requested by RTC. 

  
C. It is mutually agreed that: 

 
1. Invoices must be submitted to accountspayable@rtcwashoe.com.  RTC’s payment terms are 

30 days after the receipt of the invoice.   
 

2. The performance period of this Agreement is July 1st, 2021 to June 30, 2022.  No payment 
shall be made for work accomplished outside the performance period. 
 

3. This Agreement may be terminated at any time by either party without cause, provided that a 
termination shall not be effective until thirty (30) days after a party has served written notice 
upon the other party.  The parties expressly agree that this Agreement shall be terminated 
immediately if, for any reason, RTC’s funding ability to satisfy this Agreement is withdrawn, 
limited, or impaired.  If this agreement is terminated pursuant to the foregoing, the 
UNIVERSITY shall be paid for services provided after the period covered by the last invoice 
through the date of receipt of written notice of termination. 

 
4. All notices or other communications required or permitted to be given under this Agreement 

shall be in writing and shall be deemed to have been duly given if delivered personally in 
hand, by telephonic facsimile or electronic mail with simultaneous regular mail, or mailed 
certified mail, return receipt requested, postage prepaid on the date posted, and addressed to 
the other party at the address set forth below: 

 
If to UNIVERSITY:  
TECHNICAL MATTERS: Dr. Zong Tian, Ph.D, P.E. 

                                           Department of Civil and Environmental Engineering 
                                       University of Nevada, Reno 
                                       Reno, NV 89557-0152 
                                      Phone: (775) 784-1232 
                                      Fax: (775) 784-1390 
                                      E-mail: zongt@unr.edu 
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CONTRACTUAL MATTERS: Office of Sponsored Projects/325 
c/o Director 

                                           University of Nevada, Reno 
      1664 N. Virginia St. 
      Reno, Nevada 89557                                          
 Phone: (775) 784-4040 
                                           Fax: (775) 784-6680 
                                           E-mail: ospadmin@unr.edu  
 

If to RTC:    Brian Stewart, P.E., Engineering Director 
      c/o Andrew Jayankura, P.E., PTOE, RSP1, Project Manager 
      Regional Transportation Commission 
      1105 Terminal Way, Suite 108 
      Reno, NV  89502 
      Phone:  (775) 335-1897 
      Fax:  (775) 348-0170 
      E-mail:  ajayankura@rtcwashoe.com 
 

5. The RTC does not provide any warranty that the estimate is an accurate reflection of the final 
cost.  The RTC disclaims any such warranty.  The final costs may vary widely depending on 
the type of work, scope of work, and the manner in which the work is performed.  All parties 
hereto shall be wary in their reliance on the estimates set forth in this Agreement. 
 

6. Any and all completed reports, materials, studies, photographs, negatives, drawings or other 
documents prepared in the performance obligations under this Agreement shall be deemed 
public information unless specifically and lawfully classified confidential. Both parties shall 
ensure no such documents are used for commercial purposes other than performance of 
obligations under this Agreement. 

 
7. To the fullest extent of NRS Chapter 41 liability limitations, each party shall indemnify, hold 

harmless and defend the other from and against all liability, claims, actions, damages, losses, 
and expenses, including but not limited to reasonable attorneys’ fees and costs, caused by the 
negligence, errors, omissions, recklessness or intentional misconduct of the party, its officers, 
employees and agents, which may occur during or which may arise out of the performance of 
this Agreement.  Such obligation shall not be construed to negate, abridge, or otherwise 
reduce any other right or obligation of indemnity which would otherwise exist as to any party 
or person described herein.  This indemnification obligation is conditioned upon the 
performance of the duty of the party seeking indemnification (indemnified party), to serve 
the other party (indemnifying party) with written notice of actual or pending claim, within 30 
days of the indemnified party’s notice of actual or pending claim or cause of action.  The 
indemnifying party shall not be liable for reimbursement of any attorney’s fees and costs 
incurred by the indemnified party due to said party exercising its right to participate with 
legal counsel. UNIVERSITY indemnity obligation for actions sounding in tort is limited in 
accordance with the provisions of NRS 41.035 to $100,000 per cause of action. 
 

8. The parties do not waive and intend to assert available NRS Chapter 41 liability limitations 
in all cases.  Agreement liability of both parties shall not be subject to punitive damages.  
Actual damages for any RTC breach shall never exceed the amount of funds which have 
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been appropriated for payment under this Agreement, but not yet paid, for the fiscal year 
budget in existence at the time of the breach. 

 
9. Failure to declare a breach or the actual waiver of any particular breach of the Agreement or 

its material or nonmaterial terms by either party shall not operate as a waiver by such party of 
any of its rights or remedies as to any other breach. 

 
10. An alteration ordered by the RTC which substantially changes the services provided for by 

the expressed intent of this Agreement will be considered extra work, and shall be specified 
in an Amendment which will set forth the nature and estimated scope thereof.  The method of 
payment for extra work shall be specified at the time the amendment is written. 

 
11. This Agreement and the rights and obligations of the parties hereto shall be governed by, and 

construed according to, the laws of the State of Nevada.  The parties consent to the 
jurisdiction of the Nevada district courts for enforcement of this Agreement. 

 
12. The illegality or invalidity of any provision or portion of this Agreement shall not affect the 

validity of the remainder of the Agreement and this Agreement shall be construed as if such 
provision did not exist.  The unenforceability of such provision shall not be held to render 
any other provision or provisions of this Agreement unenforceable. 

 
13. All or any property presently owned by either party shall remain in such possession upon 

termination of this Agreement, and there shall be no transfer of property between the parties 
during the course of this Agreement. 

 
14. It is specifically agreed between the parties executing this Agreement that it is not intended 

by any of the provisions of any part of the Agreement to create in the public or any member 
thereof a third party beneficiary status hereunder, or to authorize anyone not a party to this 
Agreement to maintain a suit for personal injuries or property damage pursuant to the terms 
or provisions of this Agreement. 

 
15. Each party agrees to keep and maintain under generally accepted accounting principles full, 

true and complete records and documents pertaining to this Agreement and present, at any 
reasonable time, such information for inspection, examination, review, audit and copying at 
any office where such records and documentation is maintained. Such records and 
documentation shall be maintained for three (3) years after final payment is made. 

 
16. The parties are associated with each other only for the purposes and to the extent set forth in 

this Agreement.  Each party is and shall be a public agency separate and distinct from the 
other party and each party only has the right to supervise, manage, operate, control and direct 
performance of the details incident to its respective duties under this Agreement.  Nothing 
contained in this Agreement shall be deemed or construed to create a partnership or joint 
venture, to create relationships of an employer-employee or principal-agent, or to otherwise 
create any liability for one agency whatsoever with respect to the indebtedness, liabilities, 
and obligations of the other agency or any other party. 

 
17. Neither party shall assign, transfer, subcontract, or delegate any rights, obligations or duties 

under this Agreement without the prior written consent of the other party. 
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18. The parties hereto represent and warrant that the person executing this Agreement on behalf 

of each party has full power and authority to enter into this Agreement and that the parties 
are authorized by law to engage in the cooperative action set forth herein. 

 
19. Pursuant to NRS 239.010, information or documents may be open to public inspection and 

copying.  The parties will have the duty to disclose unless a particular record is confidential 
by law or a common law balancing of interests. 

 
20. Each party shall keep confidential all information, in whatever form, produced, prepared, 

observed or received by that party to the extent that such information is confidential by law 
or otherwise required by this Agreement. 

 
21. This Agreement shall not become effective until and unless approved by appropriate official 

action of the governing body of each party. 
 
22. This Agreement, including the program elements to be incorporated herein per part B, 

paragraph 3, constitutes the entire agreement of the parties and such is intended as a complete 
and exclusive statement of the promises, representations, negotiations, discussions, and other 
agreements that may have been made in connection with the subject matter hereof.  Unless an 
integrated attachment to this Agreement specifically displays a mutual intent to amend a 
particular part of this Agreement, general conflicts in language between any such attachment 
and this Agreement shall be construed consistent with the terms of this Agreement.  Unless 
otherwise expressly authorized by the terms of this Agreement, no modification or 
amendment to this Agreement shall be binding upon the parties unless the same is in writing 
and signed by the respective parties hereto. 

 
/ / /  
 
/ / / 
 
/ / / 
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IN WITNESS WHEREOF, the parties have to have caused this Agreement to be executed on the date 
first above written. 
   
REGIONAL TRANSPORTATION         BOARD OF REGENTS,   
COMMISSION OF WASHOE COUNTY        NEVADA SYSTEM OF HIGHER 

EDUCATION, on behalf of the University of 
Nevada, Reno 

 
 
By _____________________________________ By _________________________________ 
     Bill Thomas, AICP, Executive Director   Charlene Hart 
        Associate VP for Research Administration 
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EXHIBIT A

Project: RTC Traffic Signal Timing 6 - Phase 2 - Cost Breakdown for FY 2022

Associate
Hours Rate Amount Hours Rate Amount Hours Rate Amount Hours Rate Amount

Faculty and Staff 80 100 $8,000.00 80 100 $8,000.00 80 100 $8,000.00 80 100 $8,000.00
Graduate Students 650 55 $35,750.00 650 55 $35,750.00 650 55 $35,750.00 650 55 $35,750.00
Undergraduate Students 300 30 $9,000.00 300 30 $9,000.00 300 30 $9,000.00 300 30 $9,000.00
Data Collection, Materials, 
and Program Development $9,750.00 $9,750.00 $9,750.00 $9,750.00

$62,500.00 $62,500.00 $62,500.00 $62,500.00

$250,000.00 Total

Quarter 1 (Jul. - Sept. 2021) Quarter 2 (Oct. - Dec. 2021) Quarter 3 (Jan. - Mar. 2022) Quarter 4 (Apr. - Jun. 2022)

Sub Total Sub Total Sub Total Sub Total

Quarter 1 Corridors Quarter 2 Corridors Quarter 3 Corridors Quarter 4 Corridors
W. McCarran Blvd Damonte Ranch Pkwy Rock Blvd S. Virginia St.

N. Virginia St. Downtown Reno South Meadows Pkwy Incline Village
Pyramid Hwy Keystone Ave Sun Valley Blvd Sutro/Kirman
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Exhibit B -  Scope of Work 

 

 
 
 

 
 

RTC REGIONAL SIGNAL TIMING 6 – PHASE 2 

 
 
 

 
 

Submitted by 
 

Principal Investigator 
Zong Z. Tian, Ph.D., P.E. 

Center for Advanced Transportation Education and Research (CATER) 
Department of Civil & Environmental Engineering 

University of Nevada, Reno 
Reno, NV 89557 

Email: zongt@unr.edu 
Tel: (775)784-1232 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

May 6th, 2021 
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Exhibit B -  Scope of Work 

 

RTC REGIONAL SIGNAL TIMING 6 – PHASE 2 

The regional signal re-timing project for the Reno-Sparks metropolitan area and the 
Washoe County is an ongoing collaborative effort among the local agencies: RTC, City 
of Reno, City of Sparks, Washoe County, and UNR. Each year, approximately 300 
signalized intersections need to be re-timed to keep the signal timing plans up to date to 
best serve the ever-changing traffic flow conditions. Signal re-timing is considered one 
of the most effective management and operational strategies with typical benefit-cost 
ratios ranging between 15:1 and 300:1.  

The scope of work of Phase 2 of this project includes the following major tasks. 

Task 1: Data Collection 

The UNR team will collect necessary traffic/pedestrian volumes, geometry, travel time, 
and speed data for signal timing design and evaluation. The UNR team will also provide 
other necessary technical assistance to RTC and other local agencies such as updating 
basic signal timing parameters (pedestrian WALK, FDW, yellow, and red clearance 
intervals), and signal warrant analyses.     

Task 2: Timing Development and Field Implementation 

The UNR team will work closely with RTC project manager and city staff on 
developing and implementing signal timing plans in the region. The following corridors 
are expected to be re-timed during this phase of the project: W. McCarran Blvd, 
Pyramid Way, N. Virginia St., Damonte Ranch Pkwy, Downtown Reno, Keystone 
Ave., Rock Blvd, South Meadows Pkwy, Sun Valley Blvd, S. Virginia St., 
Sutro/Kirman, and Incline Village. Additional corridors may be re-timed based on 
priorities or citizen complaints.  

Task 3: Attend Local Meetings 

The UNR team will attend necessary project meetings to discuss new tasks and issues. 
At least one project meeting will be held each month to ensure project be on schedule. 

Task 4: Project Report 

Results from the project will be documented in technical reports. The report will include 
detailed before-after travel run results as well as issues identified and recommendations 
for improvements.  

 

SAMPLE



Exhibit B -  Scope of Work 

 

Proposed Budget 

The project period is from July 1, 2021 to June 30, 2022 for a total of 12 months. The 
total estimated budget is $250,000, and the detailed breakdown of the cost items is 
included in the spreadsheet.  
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