
 
 
MEETING DATE:  February 19, 2021 AGENDA ITEM 6.1 
 
From: Judy Tortelli, Engineer II 
Through: Brian Stewart, Director of Engineering  
  
 
RECOMMENDED ACTION 
 
Acknowledge receipt of a report on the Arlington Bridges Project Update and Public Engagement 
Direction. 
 
BACKGROUND AND DISCUSSION 
 
The Arlington Avenue bridges were built in the 1930’s and have served the community of Reno and 
provided access to Wingfield Park for nearly a century. The park, the Truckee River, and the 
surrounding area have evolved over that time, and the Arlington Avenue bridges have been widened, 
repaired, and modified in ways that met the needs of the community at the time. However, the 
bridges are showing signs of wear resulting from the variety of modifications made, their age and 
the repeated exposure to flood events. 
 
The RTC’s Feasibility Study intends to analyze various bridge structure types, aesthetic themes, and 
determine what the requirements are as the Project moves into the NEPA/Design phase.  It has 
included evaluating options to ensure continued public safety, to meet the needs of the community, 
and to provide additional flood conveyance for the Truckee River. RTC is following a Planning and 
Environmental Linkages (PEL) approach for this study to help inform decision-making, engage the 
public and stakeholders, and streamline the future NEPA process.  Following the PEL process 
ensures that any so-called ‘planning products’ or decisions made can be used for NEPA without 
having to fully revisit that product or decision.   
 
Alternative concepts have been developed for the two Arlington Avenue bridges and analyzed based 
on their ability to: 
 

• meet the project’s Purpose and Need;  
• minimize impacts to right of way, the river, and surrounding properties;  
• provide access to the park; and 
• achieve required flood conveyance criteria.  

 
They have also been analyzed based on cost and level of support received from project stakeholders.  
Five alternatives were presented at the first Public Meeting.  Feedback received from the public 
helped shape the engineering design and environmental constraints and criteria that were presented 
at the first Stakeholder Working Group (SWG) meeting.  The primary role of the SWG is to provide 
feedback to the project team and City Council.  At SWG-1, constraints and criteria defined by the 
design team were further vetted and added to.  The team developed a summary of anticipated 
permitting and regulatory requirements.  This summary was presented at the first Technical Advisory 
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Committee (TAC) meeting, where members confirmed anticipated permit timeframes and 
referenced additional requirements that would need to be considered. The primary role of the TAC 
is to analyze information on technical aspects of the project. TAC-1 members concluded that two of 
the five alternatives would be more challenging from a permitting/regulatory perspective. 
 
The five alternatives were further developed into nine concepts.  Qualitative attributes (i.e. 
construction cost, schedule, maintenance access, river recreation impacts, and environmental 
impacts) were defined by the team so Level 1 Screening of alternatives could be performed by TAC 
members.  TAC members individually scored the range of alternatives.  Scores were reviewed and 
discussed as a group at the TAC-2 meeting where consensus on moving forward with two concepts 
as the preferred alternatives was achieved.  Next, the SWG-2 meeting conveyed input received from 
the TAC meetings.  Members were reminded of the goal to reduce the range of alternatives that are 
carried forward into NEPA and design.  The group concurred that moving forward with the two 
TAC-2 concept recommendations made the most sense.  At the third and final SWG meeting, 
aesthetics for the Project were presented to the group.  High-level aesthetic elements were discussed 
that focused on overall theme, various lighting potentials, opportunities for railing, widening the 
sidewalk space, and surface texture options.  Again, the group agreed on which elements to carry 
forward, recognizing the need to start determining the appearance of the bridges while maintaining 
flexibility as aesthetics are carried forward.   
 
Recommendations for the concepts that best meet the purpose and needs of the Project are being 
presented today and will be advanced for NEPA clearance and design. 
 

The following is a timeline of the project development: 
• November 16, 2018 – RTC Board approved Jacobs Professional Services Agreement 
• November 13, 2019 – City of Reno Council approved process and confirmed SWG members 
• May 19, 2019 – RTC Board approved the Arlington Bridges Replacement Project Feasibility 

Study process 
• December 12, 2019 – Public Meeting #1 Presented alternatives and gathered input from the 

public 
• February 6, 2020 – SWG-1 Meeting held in-person at the RTC to identify engineering design 

and environmental constraints and criteria 
• July 15, 2020 – TAC-1 Virtual meeting hosted by the US Army Corp of Engineers to review 

permitting and regulatory requirements 
• August 31, 2020 – TAC-2 Virtual Meeting hosted by the RTC to discuss bridge/roadway 

elements and score various alternatives 
• November 5, 2020 – SWG-2 Virtual meeting hosted by the RTC to discuss bridge type 

recommendations 
• December 15, 2020 – SWG-3 Virtual meeting hosted by the RTC to discuss aesthetic themes 

and recommendations 
• February 24, 2021 – City of Reno Council Presentation to get approval on presenting 

recommended concepts to the public 
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• March 2021 – Public Meeting #2 (Virtual Project Presentation) Present study findings and 
gather additional feedback to inform decisions regarding which alternatives should be carried 
forward 

 
The RTC and City staff have worked together following the previously approved process to complete 
the feasibility study that has been modeled after the Virginia Street Bridge Project where FHWA 
funding was also used.  This process utilizes documented decisions using the Nevada Department 
of Transportation (NDOT) and Federal Highway Association (FHWA), Planning and Environmental 
Linkages (PEL) checklist. 
 
Extensive outreach and coordination with local resource agencies, the public, and City of Reno staff 
has taken place this past year.  Various opportunities for input have been provided and documented.  
Input received from outreach efforts has been included in the work of the SWG and TAC.  
Alternatives analysis based on input received has determined the recommended concepts to carry 
forward.  RTC and City of Reno staff support the recommendation that those concepts continue to 
be explored. 
 
FISCAL IMPACT 
 
Funding for this item is included in the approved FY 2021 budget and there is no additional cost in 
connection with this agenda item. 
 
PREVIOUS BOARD ACTION 
 
May 20, 2019   Acknowledged receipt of the Arlington Avenue Bridges Project update 
 
November 16, 2018 Approved Professional Services Agreement (PSA) with Jacobs 

Engineering Group, Inc. to provide design services 
 
June 15, 2018   Approved the FY 2019 Program of Projects 
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