
 
 
 
MEETING DATE:  February 20, 2021 AGENDA ITEM 5.1 
 
From: James Gee, Service Planning and Innovation Manager 
Through:  Mark Maloney, Director of Public Transportation  
  
 
RECOMMENDED ACTION 
 
Approve a May 2021 RTC RIDE Service Adjustment, currently scheduled for May 1, 2021, 
including a pilot FlexRIDE transit service connecting to the Lake Tahoe area and miscellaneous 
time adjustments. 
  
BACKGROUND AND DISCUSSION 
 
RTC RIDE continually looks to provide the best service by improving on-time performance, 
shortening passenger’s travel times, and offering innovative services.  The next service change is 
scheduled for May 1, 2021 and is proposed to contain the following items: 
 
Truckee Meadows – Incline Village / Sand Harbor FlexRIDE Pilot Service 
In partnership with the Tahoe Regional Planning Agency (TRPA), Tahoe Truckee Area Regional 
Transit (TART), and the Tahoe Transportation District (TTD). RTC is developing a Truckee 
Meadows – Incline Village area pilot service using the FlexRIDE model the RTC began operating 
in November 2019 with current service operating in the Sparks-Spanish Springs, Somersett, and 
North Valleys communities. 
 
This pilot project will allow people in the Reno/Sparks and nearby Washoe County (Truckee 
Meadows) area and Incline Village area to book a public transit trip on an RTC FlexRIDE vehicle 
24 hours prior to their trip by calling the FlexRIDE customer service phone number. 
 
For this pilot project, the current end-point in the Truckee Meadows would be the Summit Mall 
Park & Ride in Reno.  In the Tahoe area, potential stops include the Southwood Park & Ride 
facility, Tunnel Creek, and Sand Harbor State Park. Additional potential stops are at various 
trailheads along State Route 431 (Mt. Rose Highway) between the Reno and Tahoe areas.  
 
The daily service span will be from 7:00 AM to 9:00 PM.  Trips will require reservations using the 
application or phone 24 hours in advance to allow  dispatch to  group rides to ensure the most 
efficient and effective use of the equipment and service. All vehicles are accessible and bicycles 
are allowed on the service.  Passenger fare will be set at $5.00 per trip with a $2 per person 
surcharge for persons requesting a drop-off at Sand Harbor State Park. 
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Routine Schedule Time Adjustments 
As part of RTC’s on-going effort to provide reliable and on-time service, staff monitors bus travel 
times and speeds, as well as other statistics.  As traffic patterns change, passenger habits change, 
and street networks change, these an effect on the reliability and on-time performance of each 
route.  Therefore, each service change contains small adjustments to the schedule timetables to 
maintain their relevance to what the bus can actual perform, thereby improving reliability and on-
time performance, as well as customer service.  This service change will contain these small 
adjustments to a small group of routes. 
FISCAL IMPACT 
 
Funding for this item is included in the approved FY 2021 budget, and there is no additional cost 
in connection with this agenda item. 
 
PREVIOUS BOARD ACTION 
 
There has been no previous Board action or direction on this matter. 
 
ADVISORY COMMITTEE(S) RECOMMENDATION 
 
The proposed service change concepts discussed above were presented to the Citizens Multimodal 
Advisory Committee on February 3, 2021 and the Technical Advisory Committee on February 4, 
2021. 
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