
RTC Board  Bob Lucey (Chairman)    Neoma Jardon (Vice Chair)    Vaughn Hartung    Oscar Delgado    Ron Smith  
PO Box 30002, Reno, NV 89520    1105 Terminal Way, Reno, NV 89502    775-348-0400    rtcwashoe.com 

 
 
June 19, 2020  AGENDA ITEM 3.12 
 
 
TO:  Regional Transportation Commission 
 
FROM: ____________________________ 

Bill Thomas, AICP 
Executive Director 

 
SUBJECT:  Legal Services  
 
RECOMMENDATION 
 
Receive report on changes to RTC’s approach to legal services; authorize the RTC Executive 
Director to direct in-house counsel to be the primary provider of legal services to the Board at its 
open meetings. 
 
SUMMARY 
 
The Executive Director has been working with the director team and Commissioners to evaluate 
RTC’s approach to legal services and identify options for modifications to further improve the 
current high quality of legal services and organizational performance, while controlling and reducing 
expenditures.   
 
The Executive Director is in the process of implementing modifications to the RTC’s approach to 
legal services to accomplish the following: 
 

1. Clarify organizational roles and responsibilities; 
2. Control the costs of legal services; and 
3. Maximize return on investment in legal services. 

 
The Executive Director has empowered the Director of Legal Services to lead and manage the legal 
team.  The duties of members of the team are being refined and focused.  Dale Ferguson (Woodburn 
& Wedge) and his firm will focus on legal matters involving the Engineering Department, including 
property law and public works.  Zev Kaplan (Zev E. Kaplan, Ltd.) will play an expanded role on the 
legal team and focus on legal matters involving the Public Transportation and Operations 
Department, as well as legislative matters and state law related to regional transportation 
commissions.  Jane Starke (Thompson Coburn) and her firm will provide specialized legal services 
on federal matters (FTA/FHWA) as needed.  Other attorneys and firms will also continue to provide 
specialized legal services when requested.  The Director of Legal Services will be responsible for 
overseeing and coordinating internal and external legal services, and will work to identify other 
attorneys and firms as necessary to meet the needs of the organization.   
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The RTC is implementing a revised approach to budgeting, billing, and invoicing for legal services 
beginning July 1.  The Director of Legal Services will be responsible for managing the budget, 
assigning work to members of the legal team and reviewing invoices.  In that role, the Director of 
Legal Services will be in a position to facilitate and regulate the demand for legal services and the 
supply of legal services.  This revised approach should improve data collection, decision-making 
and fiscal controls, while helping to enhance the return on investment in legal services. 
 
As part of these efforts, the Executive Director is recommending a transition to the Director of Legal 
Services becoming the primary provider of legal services to the Board at its open meetings.  
Currently, Dale Ferguson provides these services to the Board at its open meetings pursuant to the 
existing contract between RTC and Woodburn & Wedge.  The Executive Director and the Director 
of Legal Services have discussed this recommendation with Mr. Ferguson and he will continue to 
serve a vital role on the legal team. This transition is designed to improve organizational alignment 
and collaboration between the Executive Director, the Board, in-house counsel, and staff.  The 
reallocation of responsibility for these services is expected to reduce costs without reducing quality. 
 
If the Board approves this action, the Director of Legal Services would begin providing legal services 
to the Board at its open meetings beginning in October with Mr. Ferguson continuing to provide 
those services for the next three meetings during the transition.  The Director of Legal Services 
position would be re-titled to General Counsel.   
 
If the Board does not approve this action, Mr. Ferguson would continue providing legal services to 
the Board at its open meetings pursuant to the existing contract between RTC and Woodburn & 
Wedge. 

 
FISCAL IMPACT 
 
Funding for this item is included in the approved FY 2021 budget, and there is no additional cost in 
connection with this agenda item. 
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