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May 22, 2020  AGENDA ITEM 4.2 
 
 
TO:  Regional Transportation Commission 
 
 

FROM: Bill Thomas, AICP 
Executive Director 

 

 

 
SUBJECT:  FISCAL YEAR 2020 AGENCY PERFORMANCE RATING; TEMPORARILY 

SUSPEND RTC PERSONNEL RULE 5.7 – SALARY ADJUSTMENTS AND 
PAY-FOR-PERFORMANCE AND APPROVE AN ALTERNATIVE 
APPROACH TO POTENTIAL SALARY ADJUSTMENTS FOR FISCAL YEAR 
2021 

 
RECOMMENDATION 
 
Rate the Regional Transportation Commission (RTC) overall agency performance for Fiscal Year 
(FY) 2020 (July 1, 2019 to June 30, 2020); temporarily suspend RTC Personnel Rule 5.7 – Salary 
Adjustments and Pay-for-Performance and approve an alternative approach to potential salary 
adjustments for FY 2021 as recommended by the Executive Director or as otherwise directed by 
the Board. 
 
SUMMARY 
 
On June 21, 2013, the Board approved Personnel Rule 5.7 (attached) and adopted a pay-for-
performance (PFP) program that increased Board involvement with regard to agency goals and 
annual employee salary adjustments.  As reflected in Personnel Rule Sec. 5.7, the Board 
establishes a PFP pool of funds during the annual budget process.  The Board rates the overall 
performance of the agency, which influences the size of the PFP pool.  The PFP pool is then 
established in the RTC budget.  The PFP pool is divided among departments, and then RTC 
management awards the PFP pool to eligible employees based on individual performance 
evaluations.   
 
The Board is now being asked to rate the overall performance of the agency for FY 2020.  The 
rating is an opportunity to provide direct feedback regarding the direction and accomplishments of 
RTC.  A summary of RTC FY 2020 agency goals and accomplishments is attached.  As a matter of 
practice, the Board is asked to rate the overall agency performance on a range of 0.6 to 1.5, with 
1.5 being the highest rating possible.  The Board rated the agency 1.5 in 2019, 2018, and 2016; 1.4 
in 2017, 2015, and 2014; and 1.3 in 2013.   
 
However, in response to unprecedented events surrounding the COVID-19 outbreak, and the 
uncertainty of the pandemic’s impacts on FY 2021 revenues and fund balances, the Executive 
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Director recommends that Personnel Rule 5.7 and the pay-for-performance program be 
temporarily suspended.  Instead, the Executive Director recommends the following alternative 
approach to potential salary adjustments for FY 2021: 
 

• The Board’s annual agency performance rating would not be a factor influencing employee 
salary adjustments for FY 2021.    

• The FY 2021 budget would include a placeholder for a potential 2.5% across the board 
salary increase for all eligible employees instead of a PFP pool of funds. This amount was 
determined based on the blended index formula that RTC has historically used to establish 
the PFP pool (other than the Board rating component).   

• Employee performance evaluations (common review) for the period from July 1, 2019 to 
June 30, 2020 would not be administered.  However, supervisors would still conduct at 
least one performance conference with each employee, which will include goal setting for 
the ensuing fiscal year. 

• The Executive Director would be authorized to apply all or a portion of the placeholder 
funds on or after July 1, 2020 to effectuate across the board salary adjustments if and when 
the Executive Director determines that projected revenues and fund balances are sufficient 
for FY 2021. 

 
The intent of this recommended approach is to balance RTC’s need to respond to COVID-19 
related financial uncertainty and RTC’s desire to acknowledge and reward the strong performance 
of the agency’s employees.  
 
The events surrounding COVID-19 have created significant uncertainty with regard to RTC 
revenues. Gasoline consumption and sales taxes are both down. The degree to which they have 
decreased lags by several months. The FY 2021 budget uses conservative assumptions with regard 
to RTC revenue and fund balance impacts. It is financially prudent to delay a decision on 
employee salary adjustments until those impacts are better understood.   
 
RTC employees’ annual salary increases have historically been modest.  Since 2009, the average 
annual increase has been 2.55% of base salaries.  RTC employees do not receive cost of living 
adjustments and there are no automatic annual stepped salary increases. 
 
OTHER ALTERNATIVES 
 
The Board could also: 
 

1. Modify the Executive Director’s recommended approach and specify some other potential 
employee salary increase, and/or some other method for authorizing the use of those funds 
in FY 2021.   

2. Establish a PFP pool amount pursuant to Sec. 5.7 of RTC’s Personnel Rules using RTC’s 
historical practice since 2013.       

3. Establish some other PFP pool amount pursuant to Sec. 5.7 of RTC’s Personnel Rules.       
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FISCAL IMPACT 
 

A 2.5% salary increase is included in the FY 2021 budget and has no adverse impacts on service 
provision or maintaining adequate fund balances.  
 
PREVIOUS ACTIONS BY BOARD 
  
The Commissioners have approved the following agency rating scores in the past:  
 

 
Rating 

 
Year 

1.5 May-19 
1.5 May-18 
1.4 May-17 
1.5 May-16 
1.4 May-15 
1.4 June-14 
1.3 May-13 

 
ADVISORY COMMITTEE(S) RECOMMENDATION 
 

There are no advisory committee recommendations pertaining to this agenda item. 
 
 
Attachments 



ATTACHMENT A 

5.7    Salary Adjustments and Pay-for-Performance  

1. Eligible RTC employees, both full-time and part-time, who receive an employee performance 
evaluation rating of “meets expectations” or above, may be eligible for an annual pay-for-
performance award. An employee who is rated below a “meets expectations” may be 
ineligible for an annual pay-for-performance award.  

2. A pay-for-performance (PFP) pool will be established by the RTC Board of Commissioners 
(Commissioners) prior to the beginning of each fiscal year (FY) through the budget 
authorization document. The Commissioners will also set agency performance goals prior to 
the beginning of each FY.  The Commissioners’ agency rating may be applied to eligible 
employees as a discretionary potential increase or decrease to the employee’s PFP pool. The 
Commissioners may, at the same time the PFP pool is established, adjust the salary ranges 
for the non-bargaining unit effective July 1 of the next FY based on market data.  

3. After the agency rating by the Commission, the PFP pool may be adjusted and will be divided 
among departments by proportion of eligible employee salaries measured at the start of the 
applicable FY.   Each Director will therefore have a PFP pool to award to his/her employees 
based on employee performance for the prior FY. The Director may award each eligible 
employee with a minimum of .6 and a maximum of 1.5 for each employee’s allocated portion 
of the PFP pool. The PFP pool is a set amount and will not change. 

4. If after common review, an employee receives a rating of “outstanding” or is identified to have 
performed in an exceptional manner, the employee may receive an award of up to two 
percent (2%) in addition to any PFP pool award.  The final additional amount will be decided 
by the Executive Director.  This additional award will not come from the PFP pool and will be 
awarded under the fiscal discretion of the Executive Director. 

5. Any award under the PFP pool will raise the eligible employee’s salary rate effective July 1st of 
the next FY by the amount of the employee’s total PFP award, unless the employee is at the 
maximum of his/her salary range, in which case the employee’s PFP award will be considered 
a bonus to the extent it exceeds the particular employee’s salary range. 

6. A probationary employee hired on or after January 1 of the FY is not eligible for an annual pay-
for-performance award. A probationary employee hired prior to January 1and who receives a 
rating of “meets expectations” or above, is eligible to participate in the PFP pool on a prorated 
basis, based on his/her hire date. 

7. When a salary adjustment is delayed solely through administrative or clerical error, the 
adjustment shall be made effective as of the date it was properly due. 

 



ATTACHMENT B 
 
 
COMPLETED FY2020 RTC AGENCY GOALS     COMMENTS 
 
 Improve ADA Accessibility 

a) Complete ADA Transition Plan Approved February 2020 
b) Implement first phase of improvements to RTC facilities including 60 bus stop 

improvements Package 1 bus stops under construction 
 

 Continue Safety Emphasis 
a) Continue Vision Zero/ driver & pedestrian education and Safe Routes to School 

programs Approved Vision Zero Action Plan July 2019 
b) Update RTC Safety Plan Completed with an additional update May 2020 

 
 Apply for Discretionary Grants to Support RTC Priorities 

a) INFRA/BUILD and FTA technical/research grants The following grants were 
prepared this year: 

 
• BUILD grant for Pyramid Highway Project 
• FTA Low or No Emission Vehicle Program grant for three hydrogen 

fuel cell buses and construction of a hydrogen fuel site 
• FTA Buses and Bus Facilities Program for 12 40' hybrid electric 

buses 
• FTA Mobility for All Pilot Program grant for Removing Barriers and 

Connecting Communities 
• State and Local Government Data Analysis Tools to Support Policy 

and Decision Making for Roadway Safety grant for the Automatic 
Road Feature Extraction from State-Owned Mobile LiDAR Data for 
Traffic Safety Analysis and Evaluation 

 Continue Project Construction/Implementation 
1) Virginia Street: Begin Midtown and University area construction Ahead of schedule and 

under budget 
2) Implement Pavement Preservation & Rehabilitation Program Ongoing 
3) Implement Regional Intersection Improvement Program Ongoing 

 
 Improve Disadvantaged Business Enterprise (DBE) outreach and participation 

Participated in community outreach and education activities to raise regional awareness 
 

 Conduct Planning Studies 
1) South Meadows Multimodal Transportation Plan Completed April 2020 
2) RTC Affordable Housing Study Completed April 2020 
3) Eagle Canyon Corridor Study Underway 
4) Start 2050 RTP Update, including planning for new regional roads to connect emerging 

employment/residential areas Underway 
5) Develop strategy for disposal of remnant parcels Included in Affordable Housing Study, 

Virginia Street parcels addressed at January 2020 Board Workshop and March 
resolution 



ATTACHMENT B 
COMPLETED FY2020 RTC AGENCY GOALS     COMMENTS 

 
 Implement RIDE Contract Award and Continue to Improve Service 

1) Review & refine routes 
i. FlexRide service to the Galleria/Spanish Springs and Sommersett/Verdi Fall 

2020 
ii. Reexamine transit service levels at off peak times/flexible routes Completed 

2) Provide continuous oversight of RIDE contractor performance and report to RTC Board.   
a) Contractor to develop measures to prevent missed trips Completed 

3) Implement microtransit Completed 
4) Conduct targeted advertising campaign and on-board survey Company hired 
5) Implement U-Pass Completed 
6) Virginia Street service targeted to tourists 

1) Continue B.I.D. Coordination and Operations Ongoing 
2) Continue Sustainability Planning and Monitoring Ongoing 

 
 Advance Process Improvements 

a) Procurement and contract management processes and software utilization 
Updated P-13 adopted, Procurement Procedures Manual in place 

b) Implement Board Agenda Software Ongoing 
 

 Continue Cost Controls & Maintain Fiscal Solvency Ongoing, adapting budget to address 
COVID-19 crisis 
 

 Implement Facilities Projects 
a) Conduct Meadowood Transfer Facility site selection study Addressed in 

Affordable Housing Study 
b) Park Lane BRT station design Completed 
c) Implement bus shelter improvements Shelters on Order 
d) Begin RTC Terminal Way facility improvements Out for design bid 

 
 Improve NDOT Coordination 

a) Streamline bus stop installation on NDOT roads Ongoing 
b) Coordinate with NDOT on implementation of a trip reduction program 

Ongoing 
c) Continue Spaghetti Bowl Project and other major project coordination, 

including Pyramid Highway and Mt. Rose Highway improvements 
Agreement in place for SBX funding from RTC, NDOT accelerated 
construction constrct for SBX; NDOT has completed 30% design for 
Pyramid Highway with funding by RTC; NDOT initiated Mt. Rose 
Highway Action Plan 
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