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AGENDA ITEM 3.1 
 

REGIONAL TRANSPORTATION COMMISSION 
WASHOE COUNTY, NEVADA 

 
FRIDAY 9:02 A.M. January 17, 2020 
 
PRESENT: 

Neoma Jardon, Reno City Council Member, Vice Chair 
Vaughn Hartung, Washoe County Commissioner 

Oscar Delgado, Reno City Council Member (arrived 9:13) 
Ron Smith, Sparks City Council Member 

 
Amy Cummings, RTC Interim Executive Director 

Dale Ferguson, Legal Counsel 
Kristina Swallow, Director of NDOT 

NOT PRESENT: 
Bob Lucey, Washoe County Commissioner, Chairman 

 
The regular monthly meeting, held in the Concord and Cessna rooms of the SureStay Plus Hotel, 
1981 Terminal Way, Reno, Nevada, was called to order by Vice Chair Jardon.  Following the roll 
call and the Pledge of Allegiance to the Flag of our country, the Board conducted the following 
business: 
 
Item 1  APPROVAL OF AGENDA 
 
On motion of Mayor Smith, seconded by Commissioner Hartung, which motion unanimously 
carried, Vice Chair Jardon ordered that the agenda for this meeting be approved. 
 
Item 2 .1 PUBLIC INPUT 
 
Vice Chair Jardon opened the meeting to public input and called on anyone wishing to speak on 
topics relevant to the Regional Transportation Commission (RTC) that are not included in the 
current agenda.    
 
Mr. John Locke, local resident, addressed the Board to say that as a RIDE driver, he is very happy 
with the way things have been improving and added that the route 7/17 marriage is a really great 
idea. 
 
Mr. Carlos Elizondo, local resident, addressed the Board and said that the changes to route 9 are 
very inconvenient and that there are a lot of missing coaches on routes 1 and 6 and passengers 
have to wait a very long time. 
 
There being no one else wishing to speak, the Vice Chair closed public input. 
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Items 3.1 thru 3.9 CONSENT ITEMS 
Minutes 
3.1 Approve the minutes of the December 20, 2019, meeting (For Possible Action) 
 
Engineering 
3.2 Acknowledge receipt of a report on the speed limit on Veterans Parkway (SouthEast 

Connector) (For Possible Action) 
 
Procurement and Contracts 
3.3 Acknowledge receipt of the monthly Procurement Activity Report (For Possible 

Action) 
3.4 Approve a Regional Road Impact Fee (RRIF) Offset Agreement between the RTC, 

Lennar Reno, LLC and the City of Sparks for the dedication of offset-eligible 
improvements for the construction of Wingfield Hills Road, a new four lane arterial 
roadway through Pioneer Meadows Planned Development; authorize the RTC 
Interim Executive Director to execute the agreement (For Possible Action) 

3.5 Approve a Regional Road Impact Fee (RRIF) Offset Agreement between the RTC, 
KM2 Development, Inc. and the City of Sparks for the dedication of offset-eligible 
improvements for the construction of Wingfield Hills Road, a new four lane arterial 
roadway through Kiley Ranch North Planned Development; authorize the RTC 
Interim Executive Director to execute the agreement (For Possible Action) 

3.6 Approve a Professional Services Agreement (PSA) with Jacobs Engineering Group, 
Inc. to provide final design, bidding services and design support during construction 
for the Sun Valley Boulevard Corridor Project, from 7th Avenue to Highland Ranch 
Parkway, in an amount not to exceed $594,170; authorize the RTC Interim Executive 
Director to execute the agreement (For Possible Action) 

3.7 Authorize the RTC Interim Executive Director to negotiate and execute an agreement 
for litigation related legal services with the law firm of Taft Stettinius & Hollister, 
LLP, in substantially the form presented to the Commission (For Possible Action) 

3.8 Approve an agreement with N/S Corporation in the amount of $76,441 to inspect, 
repair and rebuild necessary components of the Villanova Bus Wash; authorize the 
RTC Interim Executive Director to execute the agreement (For Possible Action) 

 
Resolution of Condemnation 
3.9 Approve the attached Resolution of Condemnation authorizing RTC’s legal counsel to 

commence condemnation proceedings to acquire a temporary construction easement 
on the parcel known as APN 007-011-13 from Campus Reno Property Owner, LLC, a 
Delaware limited liability company, necessary to construct the Virginia Street Bus 
Rapid Transit Extension Project (For Possible Action) 

 
 
On motion of Commissioner Hartung, seconded by Mayor Smith, which motion carried 
unanimously, Vice Chair Jardon ordered that Consent Items 3.1 through 3.9 be approved. 
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Item 4.1 RTC Interim Executive Director Report 
 
Ms. Amy Cummings, RTC Interim Executive Director, wanted to just let everyone know that the 
following Thursday, January 23rd, there would be a public meeting on the Oddie/Wells project.  
The project is currently at 60% and construction should begin either the end of this calendar year 
or early in 2021. 
 
Items 5.1 thru 5.2 GENERAL ADMINISTRATION 
 
5.1 Discussion and possible action pertaining to the recruitment and interview process to 

fill the position of RTC Executive Director (For Possible Action) 
 
Ms. Angela Reich, RTC Administrative Services Director, addressed the Board and said that this 
item is to discuss options for the interview process for the executive director position.  She 
reminded the Board that HR would work independently from any RTC director staff, and in 
conjunction with outside legal counsel and confidential support staff throughout all steps of the 
recruitment process.  HR and legal counsel will screen application materials and determine if 
applicants meet the minimum qualifications as outlined in the executive director job description. 
HR will be responsible for all communication to the candidates throughout the recruitment 
process. 
 
Ms. Reich also provided a few options to consider as follow: 
 

o If there are up to five (5) or six (6) qualified applicants, or a different number as directed, 
the Board may interview and select a finalist at a Board meeting as directed.  

o If there are more than six (6) or seven (7) qualified applicants, or other number as directed, 
HR will assemble an interview panel consisting of subject matter experts to conduct 
interviews and will recommend three (3) candidates to interview with the Board. The 
interview panel will not include any RTC staff. 

 

• HR will conduct a background check as directed, dependent on the interview process and 
number of qualified applicants the Board will interview. 

• HR, or as directed, will develop interview questions and process, based on Board feedback and 
as directed. 

• The Board will interview Executive Director candidates by the identified process or other as 
directed and if an Executive Director is selected, the Board will provide direction on the 
negotiation of an employment agreement. 

 
Mayor Smith asked who the panel would be. 
 
Ms. Reich said there would be no RTC staff on the panel; instead, it would be comprised of subject 
matter experts in the community. 
 
Mayor Smith then asked for confirmation that there are six finalist candidates. 
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Mr. Zev Kaplan, RTC outside counsel for this recruitment, confirmed and said there were a total of 
12 applicants and six (6) who met the minimum qualifications. 
 
Mayor Smith thought it should be reduced to four finalist candidates for interview. 
 
Commissioner Hartung asked what exactly the subject matter experts are experts in. 
 
Ms. Reich gave an example of looking at staff from RTC of Southern Nevada as well as our local 
entities for a panel. 
 
Commissioner Hartung said he would rather not have staff from RTC of Southern Nevada because 
the environment in Northern Nevada is quite different from the south, so he would prefer to have 
local subject matter experts.  He believes RTC of Southern Nevada would feel the same if the 
situation were switched. 
 
Vice Chair Jardon asked for confirmation that there would be a requirement of three yes votes on 
any particular motion before it could be approved. 
 
Mr. Kaplan confirmed. 
 
Vice Chair Jardon considered deferring the item but Commissioner Delgado arrived just then so he 
was brought up to speed and the item continued.  She said she did not think six candidates were 
too many to interview, so she would be okay with interviewing them all. 
 
Commissioner Delgado agreed but out of respect for the candidates, wants to make sure all six are 
advised that their names will be made public as soon as the meeting notice is posted.  That will 
give each of them the option to decline the interview if they are uncomfortable with that aspect of 
the process. 
 
Vice Chair Jardon agreed that we need to be sensitive to that while continuing to follow the 
transparent process we follow at the RTC. 
 
Commissioner Hartung also agrees and does not think six is an unruly number to interview and 
provided the example of the process followed in a prior recruitment he was involved in.  He added 
the idea of potentially holding a first round of questioning and if necessary, open the question and 
answer series back up if necessary. 
 
Vice Chair Jardon commented that at a recruitment at the City of Reno, the candidates were 
quarantined prior to their interview so they could not hear the meeting and know the questions in 
advance.  She added that you cannot mandate the quarantine but you can request it.  Additionally, 
each interviewer had one question they asked all candidates, along with other discretionary 
questions.  It provides at least one question for comparison in their answers. 
 
Commissioner Hartung said that Washoe County also requested self-sequestration but they did not 
have consistent questions such as the vice chair mentioned. 
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The Vice Chair asked Ms. Reich and Mr. Kaplan if they have enough direction to move forward. 
 
Ms. Reich asked for clarification that the Board would like to interview all six candidates at a 
special board meeting or would they like to have the candidates vetted down to a smaller number.  
Additionally, an overview of the interview question process and ballot process. 
 
RTC Chief Legal Counsel Dale Ferguson asked for a motion on how many candidates they would 
like to interview and any process to be followed is to be finalized by Ms. Reich and Mr. Kaplan. 
 
The Vice Chair said she is fine with that as long as it is in concert with the Chairman and in 
recognition of some of the comments made at this meeting.   
 
Mr. Ferguson agreed. 
 
Ms. Denise Thompson, RTC Clerk to the Board, reminded everyone that the Commission 
Chambers was already reserved for February 13th should the Board choose to hold a special 
meeting for interviews only. 
 
Commissioner Hartung made a motion to interview the list of six applicants as found by staff.  The 
motion was seconded by Commissioner Delgado and passed unanimously by those present. 
 
Commissioner Hartung would also like to have Ms. Reich and Mr. Kaplan to work with Chairman 
Lucey and Vice Chair Jardon to finalize the process. 
 
Mr. Kaplan was of the opinion that a meeting like that would need to be made public per open 
meeting laws of Nevada. 
 
Mr. Ferguson said he has no issue with the Chair and Vice Chair providing their input, but the final 
process should be decided upon by Ms. Reich and Mr. Kaplan. 
 
Mr. Kaplan agreed as long as there is nothing like a subcommittee and we need to be careful with 
the wording so that it is not any confusion by the public. 
 
Commissioner Hartung then made a motion to have staff consult with the Chair and the Vice Chair 
about process and timing for these six candidates and to schedule a special meeting for February 
13th.  The motion was seconded by Mayor Smith and passed unanimously by those present. 
 
5.2 Legal Issues -  Report, discussion and possible action and/or direction to legal counsel and staff following 

receipt of information on legal issues.  The RTC may, consistent with Chapter 241 of 
NRS, decide to interrupt the public meeting at any time to conduct a closed session to 
confer with legal counsel and possibly deliberate on legal issues.  Any action on pending 
legal matters will be made when the public meeting is reconvened. 

 
Legal Counsel Dale Ferguson said he had no items for discussion. 
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Item 6  PUBLIC INPUT 
 
Vice Chair Jardon opened the meeting to public input and called on anyone wishing to speak on 
topics relevant to the Regional Transportation Commission (RTC) that are not included in the 
current agenda.    
 
There being no one wishing to speak, the Chair closed public input. 
 
Item 11 MEMBER ITEMS 
 
There were no member items. 
 
Item 12 ADJOURNMENT 
 
On motion of Mayor Smith, seconded by Commissioner Delgado, which motion carried 
unanimously, Vice Chair Jardon ordered that the meeting be adjourned. 
 
There being no further business to come before the Board, the meeting adjourned at 9:22 a.m.   
 
 
______________________________ 
NEOMA JARDON, Vice Chair 
Regional Transportation Commission 


