
REGIONAL TRANSPORTATION COMMISSION 

WASHOE COUNTY, NEVADA 


FRIDAY 9:00 A.M. February 16, 2018 

PRESENT: 
Paul McKenzie, Reno City Council Member 

Vaughn Hartung, Washoe County Commissioner 
Kristopher Dahir, Sparks City Council Member, Alternate 


Marsha Berkbigler, Washoe County Commissioner, Alternate 

David Bobzien, Reno City Council Member, Alternate 


Lee G. Gibson, RTC Executive Director 
Dale Ferguson, Legal Counsel 

Rudy Malfabon, Director of NDOT 
NOT PRESENT: 

Ron Smith, Sparks City Council Member, Chairman 

Bob Lucey, Washoe County Commissioner, Vice Chairman 


Neoma Jardon, Reno City Council Member 


The regular monthly meeting, held in the Chambers of the Washoe County Commission, 1001 E. 
9th Street, Reno, Nevada, was called to order by Acting Chairman McKenzie. Following the roll 
call and the Pledge of Allegiance to the Flag of our country, the Board conducted the following 
business: 

Iteml APPROVAL OF AGENDA 

Executive Director Lee Gibson requested that Item 7 .1 be pulled from the agenda and held over to 
the next meeting. 

Commissioner Hartung requested that Item 3.13 be removed from the consent agenda for 
discussion. 

On motion of Commissioner Hartung, seconded by Commissioner Dahir, which motion 
unanimously carried, Acting Chairman McKenzie ordered that the agenda for this meeting be 
approved, with the aforementioned modifications. 

Item 2 .1 PUBLIC INPUT 

Acting Chairman McKenzie opened the meeting to public input and called on anyone wishing to 
speak on topics relevant to the Regional Transportation Commission (RTC) that are not included 
in the current agenda. 
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Mr. Robert Fitzgerald, representing Northern Nevada Homes, thanked RTC Staff and 
Commissioners for their prioritization of road projects in the area. He then suggested that certain 
on and/or off ramps be closed in advance of the major infrastructure projects, such as the Spaghetti 
Bowl. 

There being no one else wishing to speak, the Acting Chair closed public input. 

Item 2.2 ADVISORY COMMITTEES SUMMARY REPORT 

On motion of Commissioner Berkbigler, seconded by Commissioner Hartung, which motion 
unanimously carried, Acting Chairman McKenzie ordered that receipt of the monthly Summary 
Report for the Technical, Citizens Multimodal and Regional Road Impact Fee Advisory 
Committees be acknowledged .. 

Item 3 .1 thru 3.13 CONSENT ITEMS 

Per Item 1, Commissioner Hartung requested that Item 3.13 be pulled for discussion. 

Minutes 
3.1 	 Approve the minutes of the January 19, 2018, meeting (For Possible Action) 

Engineering 
3.2 	 Acknowledge receipt of the monthly Engineering Activity Report (For Possible Action) 
3.3 	 Acknowledge receipt of the SouthEast Connector monthly progress report (For 

Possible Action) 
3.4 	 Approve Amendment 02 of the Fiscal Year 2018 (FY 18) Street & Highway Program 

of Projects (S&H POP) (For Possible Action) 

Public Transportation/Operations 
3.5 	 Acknowledge receipt of the monthly Public Transportation/Operations Report (For 

Possible Action) 
3.6 	 Approve the issuance of a call for projects under the Federal 5310 program; provide 

additional direction as appropriate (For Possible Action) 

Planning 
3.7 	 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action) 
3.8 	 Acknowledge receipt of the 2017 Bicycle & Pedestrian Data Collection Annual Report 

(For Possible Action) 

Finance and Administration 
3.9 	 Acknowledge receipt of the Financial Activity Report (For Possible Action) 
3.10 	 Acknowledge receipt of the monthly Procurement Activity Report (For Possible 

Action) 
3.11 	 Approve the Investment Committee report for the quarter ended December 31, 2017, 

and provide direction accordingly (For Possible Action) 
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3.12 	 Approve the modification of RTC Management Policy P-42 Policy Prevention of 
Workplace Violence to align it with current laws and management practices (For 
Possible Action) 

On motion of Commissioner Hartung, seconded by Commissioner Berkbigler, which motion 
carried unanimously, Acting Chairman McKenzie ordered that Consent Items 3.1 through 3.12 be 
approved and Item 3 .13 be pulled for discussion. 

Procurement and Contracts - Pulledfor Discussion 
3.13 Approve a Professional Services Agreement (PSA) with Lumos and Associates for the 
2018 Preventive Maintenance Program project for design services and construction 
management optional engineering during construction services in the amount of $862,530; 
authorize the RTC Executive Director to execute the agreement (For Possible Action) 

Brian Stewart, RTC Director of Engineering, addressed the Board to explain in detail what the 
contract entails and to respond to any questions or concerns regarding the contract in question. He 
explained that this contract will advance design of projects for the FY 2019 preventative 
maintenance season. 

Commissioner Hartung asked why the R TC is paying for design on preventative maintenance 
construction when it was already paid for in June 2017. 

Stephanie Haddock, RTC Director of Finance and CFO, addressed the Board and explained that 
this design is for projects in the next fiscal year (FY 2019) which begins July 1, 2018. Because the 
RTC will not be spending as much money as anticipated on the Virginia Street BRT extension 
project in FY 2018, those funds will now be spent to move the design up for the FY 2019 
Preventative Maintenance Program. The payment in June 2017 that Commissioner Hartung 
mentioned was for design on FY 2018 Preventative Maintenance. 

On motion of Commissioner Hartung, seconded by Commissioner Dahir, which motion carried 
unanimously, Acting Chairman McKenzie ordered that Consent Item 3.13 be approved. 

Item 4.1 thru 4.3 DIRECTOR REPORTS 

Item 4.1 RTC Executive Director Report 

E.D. Lee Gibson spoke about the RTC RIDE & RTC ACCESS Proposed Service Change Open 
House and Community Meetings, which are scheduled to be held during February and March. For 
the convenience of the public, these events are being held at various locations throughout the 
region. 

Public input received will be presented to the commissioners at the March and April meetings for 
direction and possible approval. Approved recommendations may then be implemented in fall 
2018. 

Item 4.2 RTC Federal Report 
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E.D. Lee Gibson mentioned the most recent and very brief government shutdown that occurred, 
then said staff is watching the concepts behind the administration's proposals for infrastructure. 
He agrees that "One Agency/One Decision" is a good approach, but solid proposals from 
Washington are not being seen with respect to funding, which causes considerable concern. He 
added that NDOT and the RTC are still only getting about 24% of their total infrastructure 
investment from the federal government for Northern Nevada. 

When staff goes to Washington DC in March they will be able to demonstrate that the RTC of 
Washoe County is putting a substantial amount of state and local resources to infrastructure and 
should be rewarded for that. 

Comments were submitted on the Automated Transit Buses Research Program. The RTC has a 
very robust partnership between Proterra and the University of Nevada, Reno's electrical engineers 
to look at how to implement vehicle automation technologies to make transit safer. 

Acting Chairman McKenzie asked how the proposed elimination of TIGER grants in President 
Trump's plan is going to effect the RTC. 

E.D. Gibson responded that he's heard that elimination is not going to happen. 

He also mentioned the RTC got an FTA rating of medium-high for the Virginia Street BRT 
Extension Project with compliments on having a solid financial plan along with the RTC's 
partnerships. 

Item 4.3 NDOT Director Report 

Director Rudy Malfabon mentioned the following: 

Cole Mortensen is replacing John Tierney as the new Chief Engineer and Assistant Director of 
Engineering at NDOT. 

An RFP has gone out for the I-80 Corridor Study from Reno/Sparks to USA Parkway to address 
some ofthe congestion in that area. This study will also be coordinated with the R TC. 

The Stonegate development in the North Valleys will not create any acceleration of NDOT 
projects and their priorities continue to be the Spaghetti Bowl and US 395; he reiterated that there 
has been no influence to accelerate projects or priorities. There should be a draft EIS for the 
Spaghetti Bowl by the end of2018. 

There should be some widening of US 395 beginning with the area ofN. McCarran and Clear Acre 
Ln. fairly soon. Another presentation will be brought to the commissioners in the upcoming 
months on the status of the Spaghetti Bowl and US 395 in the North Valleys. 

Dir. Malfabon agrees that Congress should increase the federal gas tax as it has not been increased 
since 1993. 
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Commissioner Hartung asked, on a separate note, if a groundbreaking can be held for Pyramid and 
Calle de la Plata. 

E.D. Gibson said that the RTC will arrange some kind of event. 

Acting Chairman McKenzie asked if closing the Wells Street on-ramp being would help with the 
many accidents that occur every day. 

Dir. Malfabon said that their consultant looked into it and felt that it would be more effective to 
add lanes to receive the traffic instead of closing the on-ramp. A concept is being developed for a 
widening but right-of-way will be required which may take time. 

Commissioner Dahir asked what is going to be done about 1-80 heading out to USA Parkway when 
more and more jobs are being created. He's heard that Tesla is working on their own ride share 
program but he believes the RTC and NDOT should also be doing something to assist, as should 
Storey County. 

Dir. Malfabon explained that a presentation had previously been given which showed some of the 
alternatives being reviewed for transit and to get Storey County to help out. He added that the 
corridor study he mentioned earlier is just one of the first steps in looking at the issues. Another 
interim option is to expand the off-ramps at USA Parkway to expedite the flow on that end. 

E.D. Gibson said the RTC had met with EDAWN and folks from the Tri Center, and they are 
working together to form a Transportation Management Association out that way. Also to expand 
the RTC Vanpool and Rideshare programs. Storey County has been a participant in these 
discussions. 

Commissioner Hartung asked about the possibility of lane restrictions during certain hours to keep 
drivers from the last minute lane changes that cause so many of the accidents. He would like to at 
least have a trial project to see how much accidents are reduced. 

Dir. Malfabon said when lane restrictions have been considered elsewhere, such as in Las Vegas, 
drivers go right through the flexible posts used as barriers. The only way to implement lane 
restrictions would be to use solid barriers. Once a preferred alternative is decided upon, a 
presentation will be brought back to the commissioners. 

Acting Chairman McKenzie said that there is a presentation on this very topic on the agenda for 
today, so asked to hold any further conversation until that item comes up. 

Item 5 .1 ENGINEERING 

5.1 	 Acknowledge receipt of a 4th Street/Prater Way monthly progress report (For Possible 
Action) 
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Jeff Wilbrecht, RTC Project Manager, addressed the commissioners to provide a brief presentation 
update on the project. He said the contractor has spent approximately $21 million dollars to date; 
the utility work, being a very large part of this project, is beginning to wrap up in Sparks and the 
final TMW A improvements are being completed. There are also a lot of storm drain 
improvements being made which are progressing along. 

Utility work is ramping up on the Reno end of the project as is the Bus Rapid Transit (BRT) 
electrical connections which are being added for the BRT stops. 

The final utility work in Sparks is Charter and AT&T, but they should be done in mid-March or so. 

Mr. Wilbrecht continued with various utility details and next steps then concluded his presentation 
and offered to answer any questions. 

On motion of Commissioner Hartung, seconded by Commissioner Dahir, which motion carried 
unanimously, Acting Chairman McKenzie ordered that receipt of the report be acknowledged. 

Items 6.1thru6.2 METROPOLITAN PLANNING ORGANIZATION (MPO) 

6.1 	 Receive a report and presentation on the Nevada Department of Transportation 
(NDOT) Reno Sparks Freeway Traffic Study and provide input - no action required 

Nick Johnson, NDOT Project Manager, addressed the commissioners to give a presentation on the 
various projects and studies currently under way. He began with a map showing the location of 
the project and study locations. (see map below) 

Mr. Johnson then discussed in further detail the specifics of each project or study occurring on 
US 395 through the year 2040, the benefits of each and potential costs. 
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Commissioner Hartung asked why there are cultural resources listed under NEPA challenges in the 
presentation and what are they. 

Mr. Johnson said there is park area to consider and there are also constructability challenges with 
building the very tall walls. He added that there are ways to work through these challenges but it 
may take some time. 

E.D. Gibson asked if Mr. Johnson knows when an RTP amendment may be needed. 

Mr. Johnson said he did not know at this time. 

E.D. Gibson then asked when a financial plan must be drafted. 

Mr. Johnson responded that he believes a financial plan must be demonstrated for the next phase, 
which could be engineering and right-of-way before construction; probably closer to the end of 
this year. 

Director Malfabon added that with regard to a financial plan, the Transportation Board has 
authorized the department to prepare a biennial budget request that anticipates bonding against the 
regular fuel tax revenues. The Spaghetti Bowl and some other projects are included in that budget. 

There was no action required or taken on this item. 

6.2 	 Approve the RTC federal priorities and provide direction accordingly (For Possible 
Action) 

Amy Cummings, R TC Director of Planning, addressed the commissioners and explained that the 
RTC will be participating in the Chamber of Commerce's visit to Washington DC in March, so 
staff would like to get feedback from the commissioners on the federal priorities that will be 
expressed to our delegation. 

She then reviewed the priorities for Transit, Highways and Policies as follow: 

Transit: 
• Virginia Street Bus RAPID Transit Extension Project 
• RTC alternative fuels program 
• RTC Bus Maintenance Facility 
• Research and innovation in development of autonomous transit vehicles 

Highway: 
• Spaghetti Bowl Improvements 
• US 395 Widening between I-80 and Lemmon Drive 
• I-80 Improvements 
• Pyramid Highway/US 395 Connector 
• Support of the designation a corridor for the future I-11 
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Policy: 
• Fully fund the Highway Trust Fund and Mass Transit Account 
• Fully fund the Capital Investment Grant Program 
• Environmental streamlining 
• Streamline Buy America Requirements for Utilities 
• Restore Advance Refunding Tax Deductibility 
• Restore the alternative fuels excise tax credits 
• Support Public-Private-Partnerships 

Ms. Cummings then offered to answer any questions. 

Commissioner Bobzien said that he has a business relationship with the Conservation Lands 
Foundation related to the Washoe County Lands Legislation, so asked to recuse himself for the 
remainder of this agenda item. 

Commissioner Dahir asked ifl-11 will be coming through Reno/Sparks. 

Director Malfabon responded that the congressional language states that it would generally follow 
the alignment of US 95 up to 1-80, but does not designate that it's coming through Reno. 
However, NDOT is working on their long-range transportation plan, called the One Nevada Plan, 
which adds scope to look at alternative corridors for 1-11 up to 1-80. They would like to be able to 
go right into the environmental process once the alignment is decided upon. Nothing is set in 
stone at this time. 

On motion of Commissioner Hartung, seconded by Commissioner Dahir, which motion carried 
unanimously by the members in attendance, Acting Chairman McKenzie ordered that the federal 
priorities presented be approved. 

Items 7.1 thru 7.2 GENERAL ADMINISTRATION 

7.1 	 Acknowledge receipt of a report of the status of Executive Director Lee Gibson's 
Fiscal Year (FY) 2018 performance goals and provide direction accordingly (For 
Possible Action) - Pulled from the agenda and held over to the next meeting 

7.2 	 Legal Issues - Report, discussion and possible action and/or direction to legal counsel and staff following 
receipt of information on legal issues. The RTC may, consistent with Chapter 241 of 
NRS, decide to interrupt the public meeting at any time to conduct a closed session to 
confer with legal counsel and possibly deliberate on legal issues. Any action on pending 
legal matters will be made when the public meeting is reconvened. 

Legal Counsel Dale Ferguson said he had no items for discussion. 
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Item8 PUBLIC INPUT 


Acting Chairman McKenzie opened the meeting to public input and called on anyone wishing to 

speak on topics relevant to the Regional Transportation Commission (RTC) that are not included 

in the current agenda. 


There being no one wishing to speak, the Chair closed public input. 


Item9 MEMBER ITEMS 


E.D. Gibson thanked Fidel Salas for his help in arranging a Lands Bill meeting. 


Item 10 ADJOURNMENT 


There being no further business to come before the Board, the meeting adjourned at 10:07 a.m. 


A fall copy of all presentations may be obtained by contacting Denise Thompson at 
dthompson@rtcwashoe.com 
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