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Overview of the Regional Transportation Commission  
of Washoe County, Nevada

The Region
The RTC is a multi-purpose transportation agency that serves the Reno-Sparks metropolitan area in 
Washoe County, Nevada. The region’s geographic scope includes vast open public lands on the  
Nevada/Oregon border through to the Reno-Sparks metropolitan area and the northeast corner of the 
Lake Tahoe basin. It has a population of approximately 450,000. The economy has historically been 
driven by tourism, special events, and outdoor sports and recreation. In recent years, the region has 
made significant progress in diversifying the economy to include advanced manufacturing, research, 
e-commerce, and logistics/distribution.

Roles & Responsibilities
The RTC is the designated Metropolitan Planning Organization, public transit service operator, and  
regional road builder. Through implementation of its Complete Streets Program, the RTC effectively  
enhances all modes of transportation and improves safety for all users. The Complete Streets  
program has reduced crashes by 30-46% on numerous regional roads and added over 60 miles of  
new bike lanes.

Funding Sources
RTC administers a total annual budget of $290 million. These funds are spent on new roadway  
capacity, multi-modal projects, transit capital and operations (fixed-route and paratransit). Local funding 
sources for the RTC programs include the following:
 •  1/4 cent sales tax dedicated to transit (approved by voters in 1982)
 •  1/8 cent sales tax eligible for roads and transit (approved by voters in 2002)
 •  Indexed fuel (approved by voters in 2008) that currently generates 35 cents per gallon



Management
The RTC uses public private partnerships to deliver its $288 million program. Approximately, $0.96 
cents of every dollar spent by the RTC goes into the private sector for the operation and construction  
of transportation facilities. All transit services are contracted out to private operators. The current  
contractor for fixed-route services is MV Transportation. Their operation employs well over 200  
operators, mechanics, road supervisors and dispatchers. Paratransit services are operated by Ride 
Right and employs over 100 staff who operate, maintain and dispatch this service. The roadway  
construction program annually employs, on average, 200 workers who build and repair regional  
roads. Today, Granite Construction is completing a landmark $300 million by-pass project known locally 
as the SouthEast Connector. This project utilized the Construction Manager at Risk procurement  
method of project delivery.

Summary of Existing Transit System
RTC fixed-route service (RIDE) operates on 26 routes and provides about 7.8 million trips per year.  
The system offers 211,000 hours of revenue service and serves an average of 31.5 passengers per 
service hour. Specialized services include RAPID bus rapid transit service on Virginia Street (1.3 million 
trips per year), RTC INTERCITY service between Reno and Nevada’s State Capital Carson City, and 
the all-electric downtown circulator service SIERRA SPIRIT. RTC ACCESS also provides about 230,000 
paratransit trips per year and the RTC VANPOOL program generates almost 200,000 rides  
per year. 

Construction is underway on the 4th Street/Prater Way Bus RAPID Transit Project. This designated 
Transit Oriented Development corridor links downtown Reno and downtown Sparks. It is the primary 
alternative mode (transit, walking, and biking) corridor connecting the two cities and will provide access 
to jobs and education opportunities. The 3.2 mile project will install eight BRT stations, ADA accessible 
sidewalks, bike lanes, and underground utilities. This project will operate using five Proterra zero 
emission electric vehicles on new service called the LINCOLN LINE. Construction is expected to be 
complete in the fall of 2018. This $52 million project was funded through $16 million TIGER grant,  
$6.45 million Small Starts grant, CMAQ, STBG, and local fuel and state taxes.

Artist concept of a 4th Street/Prater Way BRT station illustrating historical images from Nevada’s history.



Overview of Electric Bus Program
RTC initiated its Electric Bus Program in 2014 with four Proterra vehicles. Today, RTC has retrofitted an 
aging bus maintenance facility to accommodate more electric buses and charging equipment. Twelve 
additional Proterra buses will be put into service in the spring of 2018. Five additional Proterra buses 
will be used in the LINCOLN LINE. This important investment is critical for the air quality of the region.

2018 Federal Priorities
Transit Priorities
Virginia Street Bus RAPID Transit Extension Project — The Virginia Street Bus RAPID Transit  
Extension Project will link bus RAPID transit service to the region’s largest activity center, better  
connecting the University of Nevada, Reno to the rest of the community. It includes transit, accessibility, 
and safety improvements in both the Midtown and University areas of Reno. RTC has submitted grant 
applications in both FYs 2017 and 2018 to the Small Starts Capital Investment Grant ($40 million),  
TIGER, and Bus Facilities grant programs for this $80 million project. Design is underway for the  
Virginia Street Bus RAPID Transit Extension Project, which will extend BRT service to the university 
campus. Two additional electric buses will be purchased to provide this expanded service. RTC will 
construct full BRT stations in Reno’s Midtown District, add segments of bus-only lanes, install ADA 
compliant sidewalks, and construct medians and roundabouts to improve safety and transit operating 
speeds. In fiscal year 2017, the project was awarded an overall medium high rating for the project and 
a high financial rating for financial plan/capacity of the agency to fund the project. FTA is now concluding 
the NEPA process and RTC is awaiting the issuance of a Finding of No Significant Impact.

Artist concept of the Virginia Street Bus RAPID Transit Extension Project in Reno’s Midtown District. 

Artist concept of a newly designed LINCOLN LINE electric bus (one of four) for the 4th Street/Prater Way BRT Project.



Artist concept of a Virginia Street Bus RAPID Transit Extension Project BRT station at the University of Nevada, Reno. 

RTC Alternative Fuels Program — RTC is facing the need to replace 45% of its fixed-route fleet in  
the next four years due to vehicle age and miles of service. To support the region’s air quality and  
sustainability policies, these older diesel buses must be replaced with zero-emission electric vehicles. 
This program is critical as it addresses the region’s high ozone levels, which can cause significant 
health issues for residents. However, the electric bus purchase price (at $898,000 each) is about 
$450,000 higher than that of new diesel buses. Funding, such as the Low or No Emission Vehicle  
Program (5339 (c)), to supplement local resources and replace aging diesel buses with electric buses  
is a key priority.

RTC Bus Maintenance Facility —  
RTC has maximized the utilization  
of the existing Villanova Bus  
Maintenance Facility. As RTC expands 
service to keep pace with a growing  
community, a new replacement or  
satellite bus maintenance facility will  
be required.

Research and Innovation in  
Development of Autonomous  
Transit Vehicles — RTC and the 
University of Nevada, Reno are 
collaborating to collect data about  
how electric sensors are able to 
identify and respond to the interactions 
that buses have with pedestrians, 
bicyclists, vehicles, and other 
activities occurring in the public  
right-of-way.

New maintenance bus bay in the recently completed Villanova Bus  
Maintenance Facility, opened January 2017.



Highway Priorities
Spaghetti Bowl Improvements — The I-80/I-580/US 395 interchange is the top highway facility priority 
for the RTC. This interchange is the bottleneck for the regional freeway network and has the highest 
concentration of vehicle crashes in the region. NDOT has identified improvements and is completing 
the NEPA process for these design concepts.

US 395 Widening — Widen US 395 between I-80 and Lemmon Drive. This segment of US 395 is a 
critical freeway link in the metro region that consistently experiences traffic congestion. It serves the 
growing residential population as well as the more than 12,000 jobs in the North Valleys region.

I-80 Improvements — I-80 is a nationally significant freight corridor and critical for regional mobility 
within the Truckee Meadows. NDOT studies have identified short and long term investments to improve 
safety, travel time reliability, and mobility between the Spaghetti Bowl and Sparks Boulevard.

Sparks Blvd

Spaghetti Bowl



Pyramid Highway/US 395 Connector — This project will connect the Pyramid Highway with US  
395. North Sparks and Spanish Springs have experienced significant development and growth since 
2000. This connector is designed to alleviate pressure on North/South traffic in Sparks and improve 
connectivity from Pyramid Highway to US 395.

I-11 — Support the designation of a corridor for the future I-11 through northwestern Nevada.

Policy Priorities
Fully Fund the Highway Trust Fund and Mass Transit Account — It has now been close to a  
quarter century since funding for the Federal Highway Trust Fund was last increased. For the last  
decade, general fund revenues and other financing techniques have been used to patch the widening 
shortfall. This national priority requires a solution before economic growth further suffers due to  
inadequate infrastructure.

Fully Fund the Capital Investment Grant Program — This program provides funding for capital  
investments in transit infrastructure, including bus rapid transit and rail transit projects. 

Environmental Streamlining — Reduce project development costs and duration by reducing the  
duplication of efforts in the National Environmental Policy Act (NEPA) process. This includes reducing 
duplication in the Section 4 (f) of the US Department of Transportation Act of 1966 and Section 106 
of the National Historic Preservation Act of 1966 processes and requirements. In addition, limiting the 
requirements for re-analyzing traffic data for a NEPA document would save time and resources.

Streamlining Buy America Requirements for Utilities — Eliminate applicability of Buy America to 
utility relocation work necessitated by FTA and FHWA funded projects. Applying Buy America  
requirements to utility relocations is costly, causes project delivery delays, and is not part of the project 
scope once completed.

Restore Advance Refunding Tax Deductibility — Restore the tax deductibility of advance refunding 
of municipal bonds held by public entities to reduce debt service costs. At a minimum, provide a short 
term extension of the effective date of the repeal in the recently enacted tax legislation to afford public 
entities a grace period in which to advance refund currently held bonds.

Restore the Alternative Fuels Excise Tax Credits — In the past, the RTC received alternative fuel tax 
refunds for excise taxes paid on CNG fuels used to fuel its paratransit vehicles. Alternative fuels are the 
preferred choice for moving clean burning and energy efficient vehicles and reducing operating costs.

Support Public-Private Partnerships — Create incentives for grantees to include private sector  
participation in transit infrastructure projects, transit service delivery and related economic  
development projects.
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