
REGIONAL TRANSPORTATION COMMISSION 
CITIZENS MULTIMODAL ADVISORY COMMITTEE 

 

MEETING AGENDA 
Wednesday, March 7, 2018 at 5:30 pm 
Regional Transportation Commission 

1st Floor Conference Room 
1105 Terminal Way, Reno NV 89502 

 
 I.  The Regional Transportation Commission 1st floor conference room is accessible to individuals with disabilities.  Requests for auxiliary 
aids to assist individuals with disabilities should be made with as much advance notice as possible.  For those requiring hearing or speech assistance, 
contact Relay Nevada at 1.800.326.6868 (TTY, VCO or HCO).  Requests for supporting documents and all other requests should be directed to 
RTC Metropolitan Planning at 775-348-0480. Supporting documents may also be found on the RTC website:  www.rtcwashoe.com.   
 II.  The Citizens Multimodal Advisory Committee (CMAC) has a standing item for accepting Public Comment on topics relevant to the 
RTC CMAC that are not included on the agenda.  No action may be taken on a matter raised under this item of the agenda until the matter itself has 
been specifically included on an agenda as an item upon which action will be taken.  For specific items on the CMAC agenda, public comment will 
be taken at the time the item is discussed.  Individuals providing public comment will be limited to three minutes.  Individuals acting as a spokesperson 
for a group may request additional time.  Individuals will be expected to provide public input in a professional and constructive manner.  Attempts to 
present public input in a disruptive manner will not be allowed.  Remarks will be addressed to the CMAC as a whole and not to individual members. 
 III. The CMAC may combine two or more agenda items for consideration and/or may remove an item from the agenda or delay discussion 
relating to an item on the agenda at any time. 

 
ITEM 1  Approval of Agenda (For Possible Action) 

 
ITEM 2  Public Comment - please read paragraph II near the top of this page 

 
ITEM 3  Approval of the February 7, 2018 Meeting Minutes (For Possible Action) 

 
ITEM 4  Park and Ride Lot Planning in the RTC Metropolitan Planning Area (For Possible 

Action) 
 

ITEM 5  2015-2016 Washoe County Regional Travel Characteristics Study (For Possible 
Action) 

 
ITEM 6  Reports (Written reports only unless Committee wishes discussion) 
 

a. RTC Board Minutes 
b. Engineering Department Monthly Report 
c. Public Transportation and Operations Department Monthly Report 
d. Planning Department Report 
e. Procurement Report 
f. Administrative Services Activity Report 

 
ITEM 7  Member Announcements/Agenda Items for Future CMAC Meetings (For Possible 

Action) 
 

ITEM 8  RTC/RIDE/ACCESS Staff Items (Informational Only) 
 
ITEM 9  Public Comment - please read paragraph II near the top of this page 
 

ITEM 10  Adjournment (For Possible Action) 
 

The Committee may take action on any item noted for possible action 
 

Posting locations:  Washoe Co. Admin. Bldg., 1001 E. 9th St., Reno, NV;  RTC, 1105 Terminal Way., Reno, NV;  4th STREET STATION, 200 E. 4th 

St., Reno, NV;  CENTENNIAL PLAZA, Victorian Square, Sparks, NV;  Sparks City Hall, 431 Prater Way, Sparks, NV;  Reno City Hall, 1 E. First St., 

Reno, NV; Incline Village General Imp. Dist., 893 Southwood Blvd., Incline Village, NV; area press & media via fax; RTC website: 

www.rtcwashoe.com , State website: https://notice.nv.gov/  

http://www.rtcwashoe.com/
http://www.rtcwashoe.com/
https://notice.nv.gov/
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TO:  Citizens Multimodal Advisory Committee 

 

FROM: Scott Miklos 

Trip Reduction Analyst 

 

 

SUBJECT:  Park and Ride Lot Planning in the RTC Metropolitan Planning Area  

 

 

RECOMMENDATION 

 

Acknowledge receipt of a presentation on Park and Ride Lot Planning in the RTC Metropolitan 

Planning Area.  

 

 

SUMMARY 

 

The RTC VANPOOL program has experienced steady growth over the last several years and the 

location of potential park and ride lots to support this program requires strategic planning to 

address a variety of factors.  RTC staff will provide an update of the park and ride lot planning 

process in the context of changes in employment, population, and demand in the Reno-Sparks area.  
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TO:  Citizens Multimodal Advisory Committee 

 

FROM: Xuan Wang, Senior Technical Planner  

 

SUBJECT: 2015-2016 Washoe County Regional Travel Characteristics Study 

 

RECOMMENDATION 

 

Acknowledge receipt of the final report and presentation of the 2015-2016 Washoe County 

Regional Travel Characteristics Study.   

 

SUMMARY 
 

The Regional Transportation Commission (RTC) Washoe County Regional Travel Characteristics 

Study was a collaborative effort designed to conduct a series of travel surveys in the Truckee 

Meadows in 2015 to 2016. The study consists of three distinct surveys addressing: 

 

1) Travel characteristics of households  

2) Travel characteristics related to transit ridership  

3) Visitor travel patterns  

 

The final report, with three sub-reports for the three survey areas, is attached. 

The study results are used to update, calibrate, and validate the RTC's existing activity-based 

Travel Demand Model. 

 

 

ADDITIONAL BACKGROUND 

 

In 2005, travel surveys were conducted in the Reno-Sparks area to obtain information about 

regional travel characteristics and patterns. That data was the primary resource for the RTC's travel 

demand model, which used EMME/2 as its platform. In 2013, when the model was converted to 

operate with TransCAD software, the model conversion used the 2005 travel survey data. Since 

2005, the region has experienced considerable population and employment changes and strong 

growth is expected to continue. Given the projected growth and the possible shifts in demographic 

and travel characteristics, the region requires updated travel behavior data that better reflects 

current conditions.  

 

The intent of this study is to obtain statistically significant, high-quality travel characteristic data 

for a typical weekday in the Washoe County Metropolitan Planning Area to be used to update, 
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calibrate, and validate the RTC's existing activity based Travel Demand Model for the 2015 base 

year.  

 

The travel characteristics study includes the following three surveys:  

1. Household Travel Survey 

The objective of this task is to obtain statistically significant data on household travel 

characteristics and socioeconomic conditions. RTC expected to collect the traditional diary 

data on at least 1% of the total households, or approximately 1,650 surveys. Additionally, a 

subset of at least 10% of the sampled households were surveyed using GPS methods to 

adjust the unreported trips.  

Through the study, 2,154 completed households were collected, which includes 1,929 non-

GPS households and 225 GPS diary households. Of the GPS households, 155 used GPS 

data logger and 70 used GPS RouteScout smartphone applications. 

 

2. Transit On-to-Off and On-Board Survey 

The primary goal of the survey is to acquire additional data for the household travel survey 

to ensure that transit travel is adequately covered with a statistically sound sample for use 

with the transit sub-model within the RTC Travel Demand Model.  

The completed project yielded 1,209 onboard surveys and 3,631/3,752 on-to-off surveys.  

The objectives of the full study were two-fold: 1) examine and confirm the travel behavior 

characteristics of RTC bus passengers; and 2) obtain the socio-economic characteristics of 

RTC bus passengers. The data weighting and expansion provide an appropriate 

representation of the RTC system. 

 

3. Visitor Travel Survey 

The visitor sub model considers the travel behavior of visitors to the area once they have 

reached a lodging location. The purpose of the information collected from this survey will 

be used to refine and calibrate the sub-models predicting visitor trip behavior. The final 

survey results include a total of 421 interviews that were conducted. Of these, 354 were 

completed by short-term visitors and 67 were completed by long-term visitors (staying 7 or 

more days in the area). 

 

Attachment 
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1.0 Household Travel Survey 

1.1 Summary 

The Regional Transportation Commission (RTC) Washoe County Regional Travel Characteristics Study was a 
collaborative effort designed to collect household social economics data, travel diary data, and GPS data from 
2,500 households in the RTC travel demand model region.  

The RTC Household Travel Survey (HHTS) was designed to collect data utilizing Computer Assisted Telephone 
Interviewing (CATI), on-line, paper diary mailed back to NuStats, and two Global Positioning System (GPS) 
technologies: data logger and smartphone technology (RouteScout). A pilot survey was conducted in early 
summer of 2015 in which the survey instrument and methodology were tested. The pilot survey was 
conducted in English only; however the full study was conducted in both English and Spanish.  

For both the pilot and the main survey, travel days were assigned during the school year on Tuesdays, 
Wednesdays, and Thursdays throughout data collection, with the exception of holidays. The travel period for 
non-GPS households was one 24 hour period beginning at 12:00 a.m. on the assigned travel day, and ending 
at 11:59 p.m. that same day. Households that participated in the GPS study were asked to carry their GPS 
device or smartphone for a seven day period, with the first day of the travel period being their assigned travel 
day. All participating households were recruited either via CATI, or online (self-recruitment). Travel 
information was retrieved via CATI, online (self-retrieval), or mailed back diaries. 

There were 2,154 completed households, which includes 1,929 non-GPS households and 225 GPS + diary 
households. Of the GPS households 155 used GPS data logger and 70 used GPS RouteScout.  

The overall recruit response rate for the main survey was 13.5 percent1, which was higher by 3.4 percent than 
the pilot recruit response rate of 10.1 percent. The overall retrieval rate for the main survey was 63.7 percent, 
which was nearly 10 percent higher than the pilot retrieval response rate of 53.9 percent. 

Presented in Table 2 in the next section are the average trip rates broken down by demographic characteristic. 
The lowest trip rate of 1.16 trips per household per day is reported by respondents of African American 
ethnicity. The highest trip rate of 16.28 trips per household per day is found in respondents residing in 
households with four or more household members. This was followed by households having 3 or more 
workers with an average trip rate of 13.78 trips per day. The average trip rate per household is 7.30 trips per 
day. The average trip rate per person is 3.42 trips per day.  

Presented in Table 3 in the next section is a summary of trip statistics. Total trips include all household trips 
by all modes of travel. Auto trips include driver/passenger trips using household vehicles, carpool/vanpool, 
motorcycle, and rental car trips. Driver trips include household vehicle driver trips. Included in transit trips are 
private shuttle, RTC Ride, RTC Access, RTC Intercity, Sierra Spirit, RTC Rapid, RTC Vanpool, Amtrak, school bus, 
and other bus.  

  

                                                           
1 Based on the Council of American Survey Research Organization's (CASRO's) calculation of response rate, which 
includes all eligible and assumed eligible sampled households in the denominator,  
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1.2 Background 
The 2015-2016 RTC Travel Characteristics Survey was a multi-modal study of the demographic and travel 
behavior characteristics of residents throughout Washoe County, Nevada. Detailed travel behavior 
information was obtained from 2,154 households, using multiple data collection methods, including Computer 
Assisted Telephone Interviewing (CATI), online, mail surveys, wearable GPS devices, and a smartphone 
application. The survey sampling plan was designed to ensure an accurate representation of the entire RTC 
region. 

1.2.1 Survey Objectives and Overall Approach 

The main objective of the household travel study was to collect completed travel surveys from 2,500 
households in the RTC region. The completed households are representative of the population of the 20 
planning districts in Reno-Sparks. These 20 districts were disaggregated based on geographic and 
socioeconomic characteristics. Of particular interest to the RTC is the stratification of the resulting data into 
2 two-dimensional categories: vehicles per household and number of workers per household and; household 
size and household income level.  Ten percent of the responding households were selected to participate with 
GPS technology, either by wearing a GPS Data Logger (DL) or by utilizing RouteScout (NuStats’ smartphone 
GPS tracking application). Participating households were required to complete a traditional travel diary. The 
GPS data serves to adjust unreported trips. 

Assigned travel days were Tuesday through Thursday, except for holidays that fell on one of those days. During 
school breaks, data collection was suspended until school was back in session. With the approval of the RTC 
project manager, several travel days were added to the assigned travel day schedule in late fall 2015, and in 
early spring 2016. 

A pilot study was conducted in early summer 2015 in order to assess respondent reaction to the survey and 
to confirm that the survey questions would yield the desired data. The pilot report provided recommendations 
for modifications that were implemented for the full study.  

Figure 1 shows a map of the survey study area. 
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Figure 1: RTC MPO Map of the Household Travel Survey Study Area*  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Source: http://www.rtcwashoe.com/mapwarehouse/RTC_MPO_Area.pdf 

 

Agenda Item 5 ATTACHMENT



                             RTC Washoe County Travel Characteristics Study Final Report 
 

1.2.2 Description of the Survey Components 

An overview of the key aspects of the RTC HHTS survey design is presented in Table 5. These three aspects, 
Sample Type, Household Type, and Survey Mode, are described as follows: 

Sample Type: The sampling frame for the RTC HHTS was an address-based sample. Households whose 
addresses were sampled fell into two types—those for which there was a telephone number matched to the 
address (Matched Sample) and those without a matching telephone number (Unmatched Sample). In general, 
Matched Sample households have landline telephones, and Unmatched Sample households are those with no 
telephone, or cell phone numbers only. 

Household Type: Households were recruited as: 1) those using Global Positioning System (GPS) technology 
(GPS Households) to augment their travel reporting and; 2) those not using GPS technology (Non-GPS). In the 
RTC HHTS design, GPS households were further recruited to use one of two different types of GPS technology: 

 Wearable GPS  

 RouteScout (Smartphone GPS tracking technology)  

Survey Mode: To provide potential respondents with multiple ways to respond, there were different survey 
modes offered in the Recruitment and Retrieval phase of the survey. Recruitment was available to all 
Household Types through computer-assisted telephone interviewing (CATI) as well as on the Internet through 
the RTC Survey website. Retrieval of travel information was offered through CATI and Online, as well as by 
Mail for Non-GPS Households.  

Table 1: RTC HHTS Survey Design Schematic 

Sample Type 
Household 

Type 

Survey Mode 

Recruitment Retrieval 

CATI Online CATI Online Mail 

Matched or Unmatched 
Sample supplemented with  
targeted listed samples and 
targeted consumer cell sample G

PS
 H

ou
se

ho
ld

s GPS      

RouteScout      

Non-GPS Households      

Traditionally, household travel surveys have two phases—recruitment, in which households are screened for 
participation; and retrieval, in which the detailed travel and activity information is collected. The recruitment 
phase contained a robust list of questions to collect person, household, vehicle, demographic, and habitual 
location information. The retrieval phase included the collection of detailed household travel information 
from all survey respondents. Additionally, any information that was refused during the recruitment interview 
was attempted to be collected during the retrieval interview. 

1.2.3 Survey Schedule 

NuStats was contracted on April 15th, 2015 to conduct the Regional Transportation Commission of Washoe 
County Travel Characteristics Study. Upon execution of the contract, NuStats began work on the tasks noted. 
Figure 2 provides the summary of the tasks performed, with the timeframe dedicated to each. As noted in 
Section 4.1, several travel days were added to the original proposed schedule. This was due to participation 
levels being lower than originally predicted. 
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• Task 1 Research & Sampling – This task included: finalization of the Project Work and Management Plan; 
travel for the kick-off meeting; project management; finalization of the Sampling Plan; and obtaining 
and processing the study sample. 

• Task 2 Survey Design – This task included finalization of the Public Awareness Plan; finalization of the 
diary and GPS survey methodologies; survey materials development; and programming. 

• Task 3 Survey Instruments – This task included printing and fulfillment of the survey materials; postage; 
shipping; and business reply costs. 

• Task 4 Public Outreach – This task was for all public outreach activities performed by our subconsultant, 
including time spent participating in meetings with regard to this project. 

• Task 5 Conduct the Pilot – This task encompassed the activities necessary to administer the pilot study, 
analyze the results, prepare the data file and final report, and implement approved recommendations 
prior to beginning the full study. 

• Task 6 Conduct the Main Survey – This task included: travel for trip purpose training; translation 
services; survey administration; weekly reporting; and management and cost of incentives.  

• Task 7 Data Processing – This task encompassed the activities necessary for processing the retrieved 
data, and preparing it for delivery. 

• Task 8 Analysis – All analysis activities are included in this task. 

• Task 9 Final Reports – The activities involved to prepare the final technical report fall under this task.  

Figure 2: Survey Schedule 

 

 

 

 

 

 

1.3 Key Statistics 
Presented in Table 2 are the average trip rates broken down by demographic characteristic.  

Table 2: Average Trip Rates by Demographic Characteristic (weighted and GPS factored) 

Item Trips per household/person 
per day  

Household 7.30 
Person 3.42 

Household size 
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1 2.94 
2 5.37 
3 9.11 

4+ 16.28 
Household vehicles 

0 3.75 
1 4.97 
2 8.72 

3+ 9.71 
Household  workers 

0 3.10 
1 7.05 
2 11.03 

3+ 13.78 
Household income  

Less than $25,000 4.89 
$25,000 to less than $50,000 6.50 
$50,000 to less than  $75,000 8.81 
$75,000 or less than $100,000 7.64 

$100,000 or more 10.27 
Refused to report income 4.66 

Age 
<25  years old 3.10 

25 – 34 3.26 
35 – 44 4.63 
45 – 54 3.88 
55 – 64 3.60 

65+ 2.65 
Hispanic Status 

Yes 3.45 
No 3.41 

Ethnicity 
White 3.52 

African American 1.16 
American Indian/Alaska Native 2.47 

Asian 3.36 
Native Hawaiian/Pacific Islander 2.10 

Other 3.30 
Refused to report ethnicity 3.19 

Table 3 provides a summary of trip statistics. 

Table 3: Key Household Travel Survey Trip Statistics (weighted and expanded) 

  
Total – 

2015/2016 
Total Household Trips 1,181,426  
Total Household Auto Trips 1,022,150 
Total Household Driver Trips 762,585 
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Total – 

2015/2016 
Total Transit Trips2 30,726 
Avg. Daily Household Trips per Household 7.30 
Avg. Daily Person Trips (Per Person) 3.42 
Avg. Daily Driver Trips Per Household 5.78 
Avg. Daily Transit Trips per Household  0.45 
Avg. Trip Length (All Trips In minutes)  14.5 
Avg. Trip Length (All Trips In miles) 6.9 
Avg. Trip Length (In minutes, Home to Work Trips1 )  18 
Avg. Trip Length (In miles, Home to Work Trips1 )  10.23 
Avg. Vehicle Occupancy (private vehicle driver, passenger, 
carpool trips only) 

1.74 

1Home to Work Trips include unlinked trips between home and work place. 
2 Transit trips in 2016 survey includes RTC Ride, RTC Access (paratransit services), RTC Intercity, Sierra Spirit, RTC Rapid, RTC Vanpool, Amtrak, and 
Other Bus 

Travel mode distribution is presented in Table 4. 

Table 4: Travel Mode Distribution (weighted) 

Mode 
2015-2016 

Mode Share 
Non-Motorized Travel – walk, 
bike, wheelchair, other 8.1% 

Private Vehicle – driver, 
passenger, carpool, 
motorcycle 

86% 

Private transit – taxi, rental, 
private shuttle, greyhound, 
airplane and other 

1% 

Public transit 4.9% 
Total 100% 
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2.0 On-to-off and Onboard Surveys 

2.1 Background 

The 2015 RTC Washoe Country Regional Travel Characteristics Study conducted two separate transit related 
studies to provide supplemental data to update and calibrate the transit sub-model within the RTC Travel 
Demand Model. Two survey instruments were developed: one to collect travel behavior information from a 
large sample of RTC riders (On-to-Off study); and one to administer a more complex survey to a smaller sample 
of RTC riders (Onboard study). 

In recent years, the Federal Transit Administration (FTA) has introduced stricter guidelines for conducting O/D 
onboard studies, including FTA New Starts/Small Starts requirements. As a result, NuStats utilized updated 
methodologies and newly developed ones to meet these requirements. NuStats targeted to collect, at a 
minimum, five percent of the total ridership or approximately 1,200 clean and usable surveys for updating the 
RTC Travel Demand Model. 

NuStats teamed with Coulter and Associates, a local Public Relations firm, in development of a strategic plan 
to notify the public of their opportunity to participate in the On-to-Off and Transit Onboard surveys.  

A high level review of the 2015 RTC operations and vehicle schedule was performed during the design phase 
in order to develop an understanding of how RTC conducts business with regards to the dispatch, operators, 
riders, and overall transit system. This was helpful in order to understand the idiosyncrasies of the schedules 
of each individual vehicle at the block, work run, or trip level.  Additional meetings with key staff were held to 
ensure all parties understood the goals and mechanisms of the On-to-Off and Onboard Transit Surveys. 
General Transit Feed Specification (GTFS) and other pertinent data were requested to assist in this review. 

2.2 Summary 

The pilot survey was conducted beginning in the fall of 2015, followed by the main survey. Data collection 
concluded in February, 2016. NuStats, in collaboration with RTC, designed a sampling plan targeting to collect 
a sample of 1,200 completed Onboard surveys and 1,200 completed On-to-Off surveys that would be 
representative of bus riders in the region. The most recent ridership numbers available were from 2014, which 
were utilized as a guide to develop the sampling plan.  

The survey approach for both the On-to-Off and Onboard surveys was grounded in two main principles: 1.) 
reduce respondent burden while increasing participation; and 2.) enhance the quality of the data. The 
Onboard survey was conducted utilizing TransiTap, NuStats’ tablet technology. During the interview process, 
data were subjected to real-time geocoding, and quality control procedures to ensure that respondents 
provided accurate information and to identify and correct illogical trips. For the On-to-Off survey, cards were 
handed to boarding passengers, and then collected from them as they alighted. Further detail about 
methodology and survey instruments is found in subsequent sections of this report. 

Data collection for both the Onboard and On-to-Off surveys was conducted on all routes as determined in 
collaboration with RTC, NuStats, and RTC’s modeler. 
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2.3 Key Findings 

The completed project yielded 1,209 onboard surveys.  The objectives of the full study were two-fold: 1) 
examine and confirm the travel behavior characteristics of RTC bus passengers; and 2) obtain the socio-
economic characteristics of RTC bus passengers.  The data weighting and expansion provide an appropriate 
representation of the RTC system. 

Important findings from the analysis of the RTC bus system ridership are presented below:  

• Fifty-three percent of RTC bus passengers are from households with an annual income of less than 
$25,000. 

• Fifty-five percent of RTC bus passengers are transit-captive riders (i.e., they are from households that 
did not have a vehicle available to complete their one-way trip). 

• Fifty-eight percent of RTC bus passengers are employed, with 38 percent employed full-time. 

• Nearly two-thirds (61 percent) of RTC bus passengers do not possess a valid driver’s license. 

• Almost the entire group (99.7 percent) of RTC bus passengers took the survey in English with less than 
one-half of one percent taking the survey in Spanish. 

• Fifty-six percent of RTC bus passengers are between the ages of 18 and 44. 

• Thirty-seven percent of RTC bus passengers reported paying their fare with cash while 26 percent used 
a PrePurchase – 31 day pass.   

• Travel behavior characteristics of RTC bus passengers indicate that home and work are the most 
prevalent trip origins and destinations. 

o Nearly one half (49 percent) of trips originate from home, 22 percent of trips originate from 
work, both school categories (K-12 and College/University) account for 3 percent of origin trip 
purposes. 

o The final destination for 34 percent of trips is home, whereas 22 percent end at work. Other 
common destination trip attractions are Social or Recreational, which represent 17 percent 
of all destinations, and shopping (11 percent). 

• Overall, 93 percent of RTC bus passengers reported walk as their mode of access and/or egress. 
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3.0 Visitor Survey 

3.1 Background 

The RTC Visitor Survey was intended to capture accurate and reliable travel behaviors of visitors, who stayed 
overnight, in the Reno/Sparks area. The visitor survey data collection combined with Kimley Horn’s familiarity 
with travel modeling provided RTC with the necessary data to support the visitor travel component of RTC’s 
Travel Demand Model.  

According to the Reno/Sparks Convention and Visitors Authority, an estimated 4.6 million visitors traveled to 
the Reno/Sparks and Washoe County area in 2014. The importance of the Visitor Survey provided insight into 
visitors of the region and described who they were, what motivated them to travel to the region, and their 
activity-based travel patterns throughout the area. 

The Visitor Travel Survey was conducted in February and October 2016, and it complements the Household 
Travel Behavior Survey and On-Board Transit Survey. RTC contracted with NuStats for the design and 
implementation of the suite of travel surveys. Subcontractors to NuStats for the Visitor Travel Survey included 
Reno-based firm Coulter & Associates, Kimley Horn and Associates, and temporary local field staff provided  

The purpose of the Visitor Travel Survey was to obtain accurate information on regional travel characteristics 
in order to develop and calibrate the regional travel demand model. The survey focused on travel by visitors 
staying at least 24 hours in the area and with at least one overnight stay. 

3.2 Survey Design 

The Visitor Travel Survey was conducted as an interviewer-mediated intercept survey utilizing NuStats’ tablet 
application.  

Visitors were interviewed at local venues, including hotels, casinos, resorts, and other activity centers. In total, 
13 survey sites were selected, representing a range of locations that would be frequented by visitors to the 
area. Sites were surveyed at various hours, dependent upon the hours of operation at the location. Interviews 
were conducted with visitors, residing outside Washoe County and that had been in the region for at least 24 
hours. Only one person per traveling party was eligible to respond. The data elements included characteristics 
of the visit, of the traveling party, of trips taken while visiting the study area, and an estimate of how much 
money the respondent anticipated spending while in the study area. Because the sample was a "choice" sample 
and not probability sample, the resulting data set was neither weighted nor expanded to reflect population 
parameters.  

As may be seen in Table 5 a total of 421 interviews were conducted. Of these, 354 were completed by short-
term visitors and 67 were completed by long-term visitors (staying 7 or more days in the area). Table 6: Survey 
Outcomes by Length of Visit 

Length of Visit  Count 
2016 

Percentage 
2016 

Average 
(days) 
2016 

Short-term (1-6 
days) 

354 84.1% 3.1 
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Long-term (7+ 
days) 

67 15.9% 26.2 

Total 421 100.0% 6.8 

3.3 Survey Content 

The tablet program utilized for the RTC Visitor Travel Survey is a maps-based intercept survey that geocodes all 
locations as they are entered. It allowed for real-time data review with the respondents to validate their data. 
To improve the efficiency and quality of data collected, a drop-down menu of the local hotels was programmed 
to make input of the lodging data easy and consistent. Additionally, the program utilized text box pop-ups to 
provide additional information when needed. 

The average completion time for the RTC Visitor Travel Survey was ten minutes. During the interview process, 
100 percent of the spatial data were reviewed by a highly trained interviewer to detect issues with the data. 
This real-time quality control allowed the interviewer to document atypical travel behavior, which provided RTC 
with accurate and model-ready data. The application collected the following key variables: 

• Respondent characteristics (gender, household income, age, and home location); 
•  Length of visit; 
• Visit purpose; 
• Traveling party size and characteristics; 
• Lodging location and type; 
• Travel modes to Washoe County; 
• Primary travel mode while visiting Washoe County; 
• Geocoding of all locations (home, lodging, and all destinations);  
• Anticipated amount of money to be spent while in the region; and 
• Trip characteristics for one day (including destinations, activities, activity durations, and mode). 
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AGENDA ITEM 3.1 

 

REGIONAL TRANSPORTATION COMMISSION 

WASHOE COUNTY, NEVADA 

 

FRIDAY 9:01 A.M. November 17, 2017 

 

PRESENT: 

Bob Lucey, Washoe County Commissioner, Vice Chairman 

Charlene Bybee, Sparks City Council Member (Alternate) 

Paul McKenzie, Reno City Council Member 

Marsha Berkbigler, Washoe County Commissioner 

Neoma Jardon, Reno City Council Member 

 

Lee G. Gibson, RTC Executive Director 

Dale Ferguson, Legal Counsel 

NOT PRESENT: 

Ron Smith, Sparks City Council Member, Chairman 

Rudy Malfabon, Director of NDOT 

 

The regular monthly meeting, held in the Chambers of the Washoe County Commission, 1001 E. 

9th Street, Reno, Nevada, was called to order by Vice Chair Lucey.  Following the roll call and the 

Pledge of Allegiance to the Flag of our country, the Board conducted the following business: 

 

SPECIAL PRESENTATIONS, RECOGNITIONS, OTHER 

 

Recognition of the RTC by EDAWN and Presentation of the 2017 Existing Industry Awards 

Community Partner Award 
 

Mr. Mike Kazmierski, President and CEO of EDAWN, presented a certificate and spoke in 

recognition of the RTC for being a key community partner in the region.  

 

Recognition of the RTC by GREENevada and Presentation of the 2017 Golden Pinecone 

Sustainability Award – Federal/State Agency 

 

Ms. Donna Walden spoke in recognition of the RTC for Public State Agency Sustainability - Best 

Practices for the Region.  

 

Recognition of the RTC by the Association of the Metropolitan Planning Organizations 

(AMPO) 2017 Honorable Mention Outstanding Overall Achievement for a Transportation 

Management Area Metropolitan Planning Organization 

 

E.D. Gibson spoke in recognition of RTC staff on behalf of AMPO for MPO Best Practices.  
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Item 1  APPROVAL OF AGENDA 

 

Executive Director (E.D.) Lee Gibson requested that Item 5.2 be moved to immediately follow the 

Consent items, and Items 3.7 and 3.12 follow Item 5.2. 

 

On motion of Commissioner McKenzie, seconded by Commissioner Berkbigler, which motion 

unanimously carried, Vice Chair Lucey ordered that the agenda for this meeting be approved with 

the aforementioned changes. 

 

Item 2 .1 PUBLIC INPUT 

 

Vice Chair Lucey opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

Mr. Ray Lake, representing the residents of the North Valleys, expressed his disappointment that 

so many new developments are being approved by the City of Reno when there is no infrastructure 

to support the additional traffic.  He is specifically concerned about a proposed development near 

Peavine Mountain. 

 

Commissioner McKenzie suggested that approvals should be halted until the issues with 

infrastructure can be addressed. 

 

There being no one else wishing to speak, the Chair closed public input. 

 

Item 2.2 ADVISORY COMMITTEES SUMMARY REPORT 

 

On motion of Commissioner Berkbigler, seconded by Commissioner McKenzie, which motion 

unanimously carried, Vice Chair Lucey ordered that receipt of the monthly Summary Report for 

the Technical, Citizens Multimodal and Regional Road Impact Fee Advisory Committees be 

acknowledged.. 

 

Item 3 .1 thru 3.12 CONSENT ITEMS 
 

Minutes 

3.1 Approve the minutes of the October 19, 2017, meeting (For Possible Action) 
 

Engineering 

3.2 Acknowledge receipt of the monthly Engineering Activity Report (For Possible Action) 

3.3 Acknowledge receipt of the SouthEast Connector monthly progress report (For 

Possible Action) 
 

Public Transportation/Operations 

3.4 Acknowledge receipt of the monthly Public Transportation/Operations Report (For 

Possible Action) 
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Planning 

3.5 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action) 
 

Administration 

3.6 Acknowledge receipt of the monthly Procurement Activity Report (For Possible 

Action) 

3.7 Adopt a resolution asking the Washoe County Board of Commissioners to adopt a 

resolution to issue revenue refunding bonds in the maximum aggregate principal 

amount of $220 million and providing other matters properly related thereto (For 

Possible Action) (moved per Item 1) 
 

Procurement and Contracts 

3.8 Approve a contract with NV Energy, not to exceed $171,376, for the purchase and 

installation of transformers and related civil work for electric vehicle charging 

infrastructure; authorize the RTC Executive Director to execute the agreement (For 

Possible Action) 

3.9 Approve Amendment 1 to the Professional Services Agreement (PSA) with Zev 

Kaplan Ltd., in an amount of $25,000 for a new, not-to-exceed amount of $70,000, for 

legal services provided to the RTC; authorize the RTC Executive Director to execute 

the amendment (For Possible Action) 
 

Request for Proposals (RFPs) 

3.10 Approve the Request for Proposals (RFP) for the selection of professional services for 

the RTC Americans with Disability (ADA) Transition Plan (For Possible Action)  

3.11 Approve the Request for Proposals (RFP) for the selection of professional services for 

Bicycle & Pedestrian Counts and Analysis (For Possible Action)  

3.12 Approve the Request for Proposals (RFP) for the selection of Investment Banking 

Services (For Possible Action) (moved per Item 1) 

 
On motion of Commissioner Berkbigler, seconded by Commissioner Bybee, which motion carried 

unanimously, Vice Chair Lucey ordered that Consent Items 3.1 through 3.12 be approved, 

excluding Items 3.7 and 3.12, which were moved to follow Item 5.2 at the request of E.D. Gibson. 

 
Item 5.2  RTC Federal Report - no action required (moved per Item 1) 

 

E.D. Gibson discussed some of the matters included in the written update, which was provided in 

the agenda materials for this month.  He focused mainly on the tax reforms under discussion in the 

Senate in Washington DC.  If the reform under discussion goes through, the advance refunding 

provision which allows the RTC to essentially refinance bond debt at a lower interest rate and save 

a significant amount of money, may not be included.  If the advanced refunding provision is 

included in its current state, the money saved would go back into the RTC.  With that said, E.D. 

Gibson requested to proceed with the next two items - just in case. 

 

E.D. Gibson then thanked Congressman Porter, Ret., Anja Graves and Jane Starke for their 

continuous monitoring and communications on the events in DC. 
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Vice Chair Lucey is worried that if the advance refunding provision is not included in the tax 

reform, it could drastically set back all public entities’ ability to construct roads and other projects, 

potentially by years. 

 

Commissioners Berkbigler and McKenzie agree that it many things will be more difficult to 

accomplish with less funding available. 

 

 

Item 3.7 Adopt a resolution asking the Washoe County Board of Commissioners to 

adopt a resolution to issue revenue refunding bonds in the maximum aggregate 

principal amount of $220 million and providing other matters properly related 

thereto (For Possible Action) (moved per Item 1) 

 

Stephanie Haddock, RTC Finance Director, said that per the previous discussion, if advance 

refunding goes through as a taxable item it will no longer be attractive to buyers and there would 

be no point in doing a refunding on the bonds.  However, she would like to move forward with this 

item and the next agenda item to get the RTC in a position to move ahead with refunding if the 

current provision continues. 

 

On motion of Commissioner McKenzie, seconded by Commissioner Berkbigler, which motion 

carried unanimously, Vice Chair Lucey ordered that Consent Items 3.7 be approved, 

 

Item 3.12 Approve the Request for Proposals (RFP) for the selection of Investment 

Banking Services (For Possible Action) (moved per Item 1) 

 

Stephanie Haddock, RTC Finance Director, said that an RFP is required to hire an underwriter to 

market and sell RTC’s bonds.  The RFP is good for six years so this, again, puts the RTC in a 

position to move when able.  If advance refundings move forward but are no longer tax exempt, 

the RTC will not go to market. 

 

On motion of Commissioner McKenzie, seconded by Commissioner Berkbigler, which motion 

carried unanimously, Vice Chair Lucey ordered that Consent Items 3.12 be approved, 

 
Item 4.1  PUBLIC HEARING 

 

Discussion and recommendation to approve updates to the RTC Public Participation Plan 

 1. Staff presentation 

 2. Public input 

3. RECOMMENDATION TO APPROVE UPDATES TO THE RTC PUBLIC 

PARTICIPATION PLAN (FOR POSSIBLE ACTION) 

 

Amy Cummings, RTC Planning Director, addressed the Board and said the Public Participation 

Plan is updated every four years.  The current updates changes made to the advisory committee 

structure and new techniques being used in social media.  Other than that, it is mostly unchanged.  

Ms. Cummings then referred to a handout that was provided to the commissioners at the dais. 
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Commissioner McKenzie commented that he’s always been impressed with the RTC’s public 

involvement and outreach. 
 

Commissioner Bybee also thanked Ms. Cummings for the amount of outreach the RTC provides, 

adding that it is extremely valuable for decisions made by the electeds in region. 
 

This item being a public hearing, Vice Chair Lucey opened the meeting to public input and called 

on anyone wishing to speak.  
 

There being no one wishing to speak, public input was closed 
 

On motion of Commissioner McKenzie, seconded by Commissioner Bybee, which motion carried 

unanimously, Vice Chair Lucey ordered that updates to the RTC Public Participation Plan be 

approved. 

 
Item 5.1 thru 5.3  DIRECTOR REPORTS 
   

Item 5.1 RTC Executive Director Report 
 

E.D. Gibson addressed the Board to discuss the following: 
 

1. The Grand opening of the Pyramid/McCarran Intersection Improvement Project will be 

held Friday, Dec. 8th.  He then thanked the project manager Scott Gibson along with the 

crews of Granite Construction, the RTC’s contractor and their sub-contractors, and CME, 

Inc. for their construction management.  The project was completed about six months ahead 

of schedule. 
 

2. The RTC provided free rides on all RTC transit services for everyone on Veterans Day, 

Saturday, Nov. 11th.  This was the RTC’s way to thank and honor veterans and their 

families for their service and sacrifice to our nation.  Overall, 17,654 free rides were 

provided during the Veterans Day free-transit event.  This free-transit event allowed people 

who might not normally use RTC transit services to give it a try.  The RTC estimates that 

ridership increased by approximately 3,000 riders on Veterans Day. 
 

3. On Tuesday, Dec. 12th, a 4th/Prater Project stakeholders’ meeting will be held for Reno 

business and property owners to learn more about the project and the upcoming project 

phases that will be starting on the Reno side of the project.  Stakeholders will be able to ask 

questions and meet the project team.   

 

4. The 25th Annual Food for Fare will be held on DEC 7th & 8th.  Proceeds benefit the Food 

Bank of Northern Nevada.  The RTC traditionally receives two to three tons of non-

perishable food items for distribution.   
 

5. Last but not least, the gift of transportation is being offered with a holiday bus pass sale.  A 

24-hour adult pass can be purchased at $30 for a book of ten passes, regularly $37.50.  

Reduced fare pass for seniors, youth and disabled can be purchased at $15 for a book of ten 

passes, regularly $17.50.  These booklets can be purchased through our on-line store at 

rtcwashoe.com starting Tuesday, November 21st through December 29th.    
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Commissioner McKenzie thanked the RTC for the food gathered every year; adding that it creates 

another problem for the Food Bank which is the distribution of all that food.  He recommended 

that people volunteer to help out and that it is a lot of work but also a lot of fun. 

 

Commissioner Bybee thanked the RTC for all the work done on the Pyramid/McCarran project 

and added that it is working really well.   

 

Vice Chair Lucey challenged the other entities to a contest for how much food they could move at 

the Food Bank of Northern Nevada. 

 
Item 5.2 RTC Federal Report (moved per Item 1) 

 
Item 5.3 NDOT Director Report 
 

There was no NDOT representative in attendance for this meeting. 

 
Item 6.1 thru 6.2  ENGINEERING 

 

6.1 Acknowledge receipt of the 4th Street/Prater Way monthly progress report (For 

Possible Action) 

 

Jeff Wilbrecht, RTC Project Manager, addressed the Board to provide a presentation update on the 

current status of the project.  He said that most of the work over the previous month had been 

completion of utility work.  A full copy of the presentation is available by contacting Denise 

Thompson at dthompson@rtcwashoe.com.   

 

On motion of Commissioner McKenzie, seconded by Commissioner Bybee, which motion carried 

unanimously, Vice Chair Lucey ordered that updates to the RTC Public Participation Plan be 

approved. 

 

6.2 Receive a presentation on the Regional Road Impact Fee (RRIF) Program - No Action 

Required 
 

Julie Masterpool, RTC Sr. Engineer, addressed the Board to provide a presentation update on the 

RRIF program.  Ms. Masterpool explained the history and purpose of Impact Fees, what those fees 

may be applied to, how the two service areas are mapped, and what wavers are.  Impact fees may 

only be used for new capacity, and fees collected in a specific service area must be spent in the 

same service area.  A full copy of the presentation is available by contacting Denise Thompson at 

dthompson@rtcwashoe.com. 

 

Commissioner McKenzie expressed a concern that the capacity projects are not being built as large 

as needed and believes that capacity need projections are not as accurate as they should be.  He 

added that the assumption that there is capacity available because there are credits/wavers 

available is inaccurate.  It makes project approvals by the city councils very difficult. 
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He added that additionally, all of the capacity roads leading into the North Valleys are NDOT 

roads and NDOT is saying that it will take 7-10 years before construction can even begin on the 

Spaghetti Bowl, let alone doing anything with US 395 or I-80.  It will be complete gridlock long 

before that happens. 

 

Vice Chair Lucey said that the RTC is a huge participant in the regional planning process as far as 

making suggestions and advising; however, they do not have a seat at the table when the regional 

planning is decided upon.  He believes the RTC should have more of a say in how the plan is 

developed when they are solely responsible for the construction and payment of capacity roads.  

Right now, developments are being approved and built and then the RTC is told to build roads 

after the fact.  That is backwards and it should not happen that way. 

 

Commissioner McKenzie said that the cities and county all recommend that development occur 

within the McCarran loop where capacity roads exist, but when a developer can purchase 

untouched land and develop it without first having demolition, etc., that’s what they will do.  He 

agrees with Vice Chair Lucey that the RTC needs a bigger seat at the table. 

 

Vice Chair Lucey said the RTC should have a non-voting, ex officio seat on the TMRPA Board in 

order to provide input on a regular basis. 

 

No action was required or taken on this item. 

 

Item 7  METROPOLITAN PLANNING ORGANIZATION (MPO) 

 

7.1 Acknowledge receipt of an update report on bike share and provide direction 

accordingly (For Possible Action   

 

Amy Cummings, RTC Planning Director, addressed the Board to provide a presentation update on 

the most recent events and discussions pertaining to a bike share program.  An industry forum was 

held two weeks prior and six vendors participated along with nine reviewers from the region.  Our 

region is considered excellent candidate for a bike share program.  She explained the three 

different types of bike share programs available, which include Station Based, Smart Bikes and 

Dockless.  The main differences are how you park the bikes.  Station Based have designated, fixed 

bike racks to park at which requires capital funding up front to get the infrastructure built.  Smart 

Bikes are similar but the bikes can be parked at any of the designated racks; this also requires 

capital outlay.  Dockless bikes do not have a rack to park in and the bikes can be parked anywhere 

which requires no infrastructure or capital outlay. 

 

Ms. Cummings continued with her presentation, showing bike examples from the various vendors 

that attended.  The length of start-up time was a big part of discussions at the forum as was service 

area.  The dockless system could begin almost immediately with a pilot program, where the other 

two systems require a grant application by the RTC and infrastructure built, so it would take quite 

a bit longer.  There are benefits and drawbacks to each of the systems and community education is 

critical.  Next steps are to present this report to each of the jurisdictions.  A full copy of the 

presentation is available by contacting Denise Thompson at dthompson@rtcwashoe.com. 
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E.D. Gibson added that for either of the docked bike programs, an interlocal agreement would be 

needed between the RTC and the three entities to specify how the vendor and the program are 

managed.  If the RTC were to be involved, a TAP grant would be applied for and then the RTC is 

obligated to oversee the program because federal funding is being used. 

 

Commissioner Jardon said the consensus is to have a bike share program in place before the big 

bicycle conference comes to town in September 2018.  She then asked if a dockless program can 

be started without commitment at the same time that a grant application is being processed for a 

docked system. 

 

Ms. Cummings said that yes, a pilot program could begin with a dockless system while the grant 

process moves ahead.  If a docked system is then not chosen, the funds would be used elsewhere 

by the state and would not be lost. 

 

Commissioner Bybee asked if more than one system could be piloted at the same time and do other 

cities use more than one system. 

 

Ms. Cummings responded that some cities who are currently operating the docked systems are 

now letting dockless systems come in as well.  You do not see the opposite occurring at this time. 

 

Commissioner Bybee is concerned about where dockless bikes might be left and that they could 

block sidewalks, wheelchair access, etc.   

 

Ms. Cummings said that parking locations can be regulated by the city or county and it is up to the 

vendor to educate the public. 

 

Commissioner McKenzie suggests that pilot programs proceed while regulations are being 

discussed and implemented before a final decision is made on which system(s) to implement.  He 

added that Ms. Cummings’ presentation to the entities will be very beneficial. 

 

Vice Chair Lucey asked what the ratio is on who uses the bike share programs between tourists 

and residents.  He also said there can be challenges with docking stations because portions of a 

roadway or sidewalk must be closed off to accommodate the station, and that could involve ADA 

regulations amongst other things.  He is also concerned about the RTC running the system because 

bike share is not really considered a “mass transit” system.   

 

Ms. Cummings said that the RTC of Southern Nevada runs the system in their area and that the 

bikes are not allowed along the Strip. 

 

Vice Chair Lucey also has a concern about visitors riding a bike when they are impaired and then 

who would be liable if there is an accident or injury. 
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Commissioner Jardon suggested that the RTC move forward with the grant application so that it is 

available in case the entities decide to go that route.  She is concerned it will be too late if not 

begun now. 

 

Ms. Cummings said the NDOT grant process is not very onerous and there are some things that 

could begin now if it is the direction of the Board. 

 

Commissioner Berkbigler made a motion to accept the report with direction to staff to proceed 

with the grant application process while presentations are being scheduled at the three entities.  

The motion was seconded by Commissioner Bybee and carried unanimously.  Vice Chair Lucey 

ordered that receipt of the Bike Share update report be acknowledged with the direction given. 

 

Item 8  LEGAL REPORT 

 

Legal Counsel Dale Ferguson updated the Board on the status of the legal issues pertaining to the 

audio component being turned on at the farebox on RTC coaches.  He said the decision has been 

appealed to the 9th Circuit Court of Appeals and is pending scheduling, and no decision has been 

made on the motion to stay the order allowing the audio to be turned on.   

 

Item 9  PUBLIC INPUT 

 
Vice Chair Lucey opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

There being no one wishing to speak, the Chair closed public input. 

 

Item 10 MEMBER ITEMS 

 

There were no member items requested. 

 

Item 11 ADJOURNMENT 

 

There being no further business to come before the Board, the meeting adjourned at 10:59 a.m.   

 

 

______________________________ 

BOB LUCEY, Vice Chairman 

Regional Transportation Commission 
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December 15, 2017 AGENDA ITEM 3.2 

 

 

TO:  Regional Transportation Commission 

 

FROM: Brian Stewart, P.E. 

Director of Engineering and 

Construction 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

SUBJECT: RTC Engineering Activity Report 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Engineering Activity Report. 

 

CAPACITY/CONGESTION RELIEF PROJECTS 

 

North Valleys Improvements 

The construction activities are complete for the North Valleys Improvements Package 1.  This 

improvements package included intersection and safety improvements at the Stead Boulevard and 

Silver Lake intersection and the pedestrian crossings at Silver Lake Road, Stead Boulevard, and 

Lemmon Drive.  Geometric improvements at the North Virginia and Golden Valley intersection 

were also completed as part of this package.  

 

Package 2 of the project include signalizing Lemmon Drive at the on/off-ramps of US 395 to better 

serve the current traffic demand and signalizing the Red Rock Boulevard and Moya Boulevard 

intersection.  Package 2 is under construction.  Work in the construction schedule is to complete all 

concrete and asphalt work at Lemmon Drive prior to potential impacts associated with winter 

weather.  Traffic signals will be installed at both intersections once materials are delivered, 

estimated for early 2018.  

 

Package 3 is currently in preliminary design stages.  The scope and magnitude of this project will 

be dependent on remaining funds following the completion of Package 2.  Initial concepts of 

Package 3 will include installing a traffic signal at the Lemmon Drive/North Virginia Street 

intersection and adding capacity to the right turn lane at North Virginia Street/Business 395.  

 

Regional Road Impact Fees (RRIF) funds and Fuel Tax funds have been allocated as part of the 

2017 Program of Projects for this project. 

 

Lemmon Drive Pedestrian Improvements 

Construction began on October 23, 2017, and finished on November 21, 2017.  
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Pyramid and McCarran Intersection Improvement  

The project is substantially complete and RTC staff and consultants are working through final 

punch list items with the contractor, City of Sparks, and NDOT.  All traffic control has been 

removed and the RTC is receiving very positive reports of dramatically improved commute times.  

It works!  A grand opening celebration was held on December 8, 2017.  One can find detailed 

information at www.pyramidmccarran.com including traffic updates.   

 

ITS Pilot Project, Design of Phase 2 ITS Connectivity 

This pilot project will connect traffic signal systems of the City of Reno, the City of Sparks, 

Washoe County, and NDOT through fiber optic communication lines.  This project also includes 

design of Phase 2, which will expand communication to outlying signal systems and install ITS 

devices to monitor and remotely adjust traffic signals to respond to special events, changing traffic 

conditions, provide information to drivers and traffic incidents.  Construction began on  

November 13, 2017, and is anticipated to be complete in the spring of 2018. 

 

Traffic Engineering (TE) Spot 7 Project  

TE Spot 7 project includes a new traffic signal at the intersection of Prater Way and Lillard Drive 

and continues improvements to regional intersections focusing on enhancements to traffic signal 

operations including replacement of malfunctioning video detection cameras with in-ground loop 

detectors and battery backup systems to keep traffic signals operating during power outages.  The 

project is currently under design with Traffic Works.   

 

The traffic signal at Prater Way and Lillard Drive advertised on November 3, 2017, and a bid 

opening was scheduled for December 6, 2017.  This signal was previously designed allowing 

advertisement ahead of the other project locations. 

 

The scope of this project includes: 

 

New traffic signal 

Prater at Lillard 

 

Remove Pedestrian Scramble 

Victorian at 11th & 14th 
 

Battery backup systems 

Sparks Blvd. at Springland/O’Callahan 
 

New signal cabinet, detection loops and battery backup system 

Prater at Howard (new cabinet and remove split phase) 

Prater at Pullman 

Prater at Vista 

Vista at Whitewood 

Virginia at 9th 

South Meadows at I-580 southbound off ramp (add cabinet to west intersection) 

Mill at Wells (add loops north and south legs)  
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Replace old video detection system 

Pyramid at Golden View 

Mt Rose at Wedge 

South Meadows at Double R 

Longley at Maestro 

Longley at Patriot 

Virginia at Grove 

 

Traffic Signal Coordination 5 Project 

The project was kicked off in the beginning of January 2017.  Following a three year cycle 

schedule, the goal is to optimize the timing of one-third (1/3) of all the signals in the region this 

year.  For 2017, it is planned that 12 corridors, roughly 96 - 105 intersections will have new timing 

implemented.  Timing plans will be developed by RTC/UNR.  In the process, re-evaluation of the 

clearance intervals and pedestrian crossing times will be done at each intersection to make sure it 

is up to current standards.  

 

Process for signal retiming 

1. Collect traffic & signal data 

2. Input timings into model and evaluate existing signal timing & develop new timing. 

3. Implement timing in the field 

4. Fine-tune timing 

5. Conduct before-after studies 

 

Completed Corridors (63 signals as of November) 

1. Wells Avenue – (Ryland Street to E. 9th Street) 

2. Vista Boulevard – (Eastbound I-80 Off/On Ramps to S. Los Altos Parkway) 

3. Sparks Boulevard – (Eastbound I-80 Off/On Ramps to Los Altos Parkway) 

4. N. McCarran Boulevard/Clear Acre Lane – (Sutro Street to Sullivan/N. McCarran 

Boulevard to Scottsdale)  

5. Pyramid Highway (Disc Dr. to Lazy 5) 

6. Kietzke Ln/Mill St. – (Peckham Ln to Glendale Ave/Kietzke Ln to Terminal Way) 

7. W. McCarran Blvd/Mae Anne – (Plumb Ln to W. 7th St/W. McCarran to Sierra 

Highlands) 

 

Progress as of Mid-November 2017  

 S. McCarran/Kietzke Ln/Virginia St (22 signals) – New Timing Plans Under 

Development 

o    Greensboro Dr. to Mill St. 

 Pyramid Way (11 signals) – Initiated preliminary data collection 

o    Nugget Ave to Farr Ln, including two intersections of McCarran @ Rock & 4th 

 Downtown Signals (45 signals) – Initiated preliminary data collection  

 Rock Boulevard (9 Signals) – Initial Data Collection/Modeling complete. (Project 

postponed until late Spring 2018) 

o Greg Street to Prater Way 
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CORRIDOR IMPROVEMENT PROJECTS 

 

4th Street/Prater Way Bus Rapid Transit (BRT) Project (Evans Avenue to Pyramid Way) 

Construction continues between Pyramid Way and Evans Avenue as described in the Monthly 

Update agenda item for the December 15, 2017, Board Meeting.   

 

Evans Avenue Bicycle Improvement Project 

Contract was awarded to Sierra Nevada Construction, Inc. Construction was expected to start the 

last week of November; however, due to the low temperatures, construction will start early next 

year (weather permitting).       

 

Virginia Street RAPID Extension  

Responses to comments on the Environmental Assessment received during the 30-day public 

comment period have been submitted to the Federal Transit Administration (FTA) for their review 

and acceptance.  The decision document has also been submitted for approval.   

 

Applications for a Small Starts Grant and other Federal Transit Administration funding for the 

RAPID Extension have been submitted.  Design is progressing from the 60% to the 90% level. 

Final design is anticipated to be complete by the fall of 2018.  Additional information can be 

viewed at:  http://virginiastreetrapidextension.com.  

 

Truckee River Shared Use Path Project 

This project has been included in the fiscal year (FY) 2017 Program of Projects.  The project was 

originated by the Truckee River Flood Management Authority and the Reno-Sparks Indian Colony 

to continue the shared use path along the south side of the Truckee River.  The RTC was requested 

to take over management of the project.  The proposed pathway will start at John Champion 

Memorial Park and continue along the south side of the Truckee River.  The existing pathway in 

this segment of the river currently crosses to the north side of the river at the park as it continues 

eastward.  The proposed pathway will be about 2,400 lineal feet in length, continuing below 

Interstate 580 (I-580) to meet up with the existing pathway located near the Walmart east of I-580.  

 

A Request for Proposals (RFP) is currently out for solicitation.  The design portion of this project 

is funded through federal funds and includes oversight by NDOT through a Local Public Agency 

(LPA) agreement. 

 

Pyramid Highway and US 395 Connection 

The revised Administrative Draft FEIS was resubmitted to FHWA for approval.  Submittal to all 

participating agencies will occur following that approval.  The FEIS will be made available to the 

public for review and comment later this year.  The RTC plans to have a Record of Decision from 

FHWA in the spring of 2018. 
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Oddie Boulevard/Wells Avenue Improvement Project (NEPA and Preliminary Design Phase) 

A Request for Proposals (RFP) was solicited on October 23, 2017.  Proposals were due on 

November 14, 2017.  Scoring and review of proposals have started.  Negotiations with the winning 

proposer will begin soon.    

 

Sun Valley Boulevard Corridor Improvement Project (NEPA and Preliminary Design Phase) 

The Board approved the LPA Agreement with NDOT in July 2017.  The agreement was fully 

executed on August 28, 2017.  This is a federally funded project for FY 2018.  Funds were 

expected to be released at the end of October.  A Request for Proposals (RFP) will be solicited in 

early 2018.  

 

BICYCLE AND PEDESTRAIN IMPROVMENTS (2018) 

 

Keystone Avenue at California Avenue  

The final design is anticipated to build upon Alternative F as identified in the Keystone Avenue 

Corridor Study.  Anticipated improvements include the re-alignment of the Keystone and 

California intersection, lane reconfigurations, pavement section reconstruction, sidewalk, curb and 

gutter, new PROWAG compliant pedestrian sidewalks and ramps and other incidentals necessary 

for the final design of this facility.  Limited right of way acquisition may be required to 

accommodate the new pedestrian ramp connections.  Temporary construction easements will likely 

be required to accommodate the reconstruction of ADA facilities.   

 

Mill Street (I-580 to McCarran Boulevard) 

This project is to design various complete street improvements along Mill Street from I-580 to 

McCarran Boulevard, as identified in the RTC Complete Streets Masterplan completed in July 

2016 and the Mill Terminal corridor study completed in March 2013.  Although this roadway 

segment has had some existing complete street treatments, more improvements have been 

identified to conform to the RTC masterplan.  The emphasis of this project is to assess and identify 

improvements for pedestrians, bicyclists, and transit riders as well as motorists.  Deficiencies in 

pedestrian access related to Charter Schools and AACT High School in the area as well as a 

number of ADA deficient bus stops have been identified.   

 

REPORT ON NEGOTIATED SETTLEMENT AGREEMENTS FOR THE ACQUISITION 

OF PROPERTY 

 

There were no purchase agreements for the acquisition of property. 

 

CONTRACTS UNDER $50,000 

 

There were no contracts awarded under the amount of $50,000. 
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ENGINEERING ON-CALL WORK ASSIGNMENTS 
 

Attachment A summarizes the work assignments on the engineering pre-qualified on-call lists.  

Engineering Department consultant assignments will be reported upon Board approval of the 

professional services agreement with each firm.   

 

ADVISORY COMMITTEE(S) RECOMMENDATION 
 

There are no advisory committee recommendations pertaining to this agenda item. 

 

Attachment 
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TO:  Regional Transportation Commission 

 

FROM: David F. Jickling 

Director of Public Transportation and 

Operations 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

 

SUBJECT: RTC Public Transportation and Operations Report 
 

 

RECOMMENDATION 
 

Acknowledge receipt of the monthly Public Transportation and Operations Report. 

 

HIGHLIGHTS 

 
In Honor of Veterans Day on Saturday, November 11, 2017, RTC 

provided free rides for everyone on all RTC transit services.  The RTC 

holds Veterans and their families in the highest regard and offering free 

transit services on Veterans Day was our way of thanking and honoring 

those who have served and made sacrifices for our country.  This event 

allowed people who might not normally use RTC transit services to give 

it a try.  It is estimated that ridership on RTC RIDE increased by 

approximately 3,000 passengers on Veterans Day.  Overall, the 

RTC provided 17,654 rides during the Veterans Day free transit event. 

 

Pedestrian Awareness – MV Transportation, the operator 

of RTC’s fixed-route service, takes pedestrian and 

bicyclist awareness very seriously.  This awareness is 

embedded in their new hire training, the company’s Safety 

Culture, is included as part of their “Daily Safety 

Messages” (included here), messages over the MDT 

(mobile data terminals), as part of refresher training, and 

their periodic Safety Blitzes.  MV is committed to 

improving its Safety Culture through increased 

Management Team participation.  Not only is the RIDE 

team committed to increasing awareness amongst its 

workforce but also in the community.   
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In a renewed effort to partner with Job Corp, the 

MV team has begun participating in the Job Corp’s 

New Student Orientation program to educate the 

students on safety tips on using the bus as well as 

how to use the service.  Annually, MV 

Transportation produces a comprehensive monthly 

Safety Training schedule that all divisions are 

required to adhere to.  To address pedestrian 

collisions, a corporate wide Safety Stand Down was 

held in August to review LLLC (Look Ahead, Look 

Around, Leave Room, and Communicate,) 

Defensive Driving and Pedestrians/Cyclists.  

Corporate instructed all GM’s to spend time in the drivers’ room to affirm with operators how they 

will apply the Pedestrian Awareness training, and call their attention to safety posters, and commit 

to themselves and everyone that they will always use Look Around and Rock & Roll at every 

intersection. 
 

Bus Driver Shortage - Since August, MV has been below the number of bus drivers needed to 

cover and provide the required daily fixed-route service.  For the past year, MV had an average of 

151 drivers (they need at least 156 active full time drivers to provide scheduled service).  MV’s 

goal is 156 active drivers to handle vacations, sick leave, etc., which they were able to reach in late 

September but have fallen back down to below 150 drivers as employees are leaving in part for 

higher paying jobs.  This emerging labor shortage is addressed in more detail under item 6.2.   
 

OCTOBER 2017 TRANSIT PERFORMANCE  
 

RTC RIDE  
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RTC ACCESS 

 
 

TART 

 
 

RTC VANPOOL 

 
 

 

Attachments 
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TO:  Regional Transportation Commission 

 

FROM: Amy Cummings, AICP/LEED AP 

Director of Planning  

____________________________ 

Lee G. Gibson, AICP 

Executive Director 
 

SUBJECT:  RTC Planning Report 

 

RECOMMENDATION 
 

Acknowledge receipt of the monthly Planning Activity Report. 

 

PLANNING INITIATIVES 
 

Virginia Street Bus RAPID Transit Extension Project 

Planning staff continues to support community outreach efforts and provide technical support for 

the Small Starts process for this project. 
 

Bicycle and Pedestrian Planning 

RTC is collaborating with other partner agencies on several initiatives to improve bicycle and 

pedestrian safety & facilities: 
 

 Bike Share Program – A Bike Share Industry Forum was held on November 2-3 to better 

understand the different products and services available to the community.  RTC has 

scheduled presentations at the local jurisdictions during December and January to gather 

additional input on bike share opportunities and concerns. 

 Bicycle and Pedestrian Count Program – RTC has conducted quarterly bicycle, pedestrian 

and wheelchair counts at 40 locations throughout the region.  The most recent counts were 

completed in September 2017.   
 

Vision Zero 

The RTC Board heard a presentation in October on Vision Zero and supported staff working in 

conjunction with the City of Reno and other regional partners to implement a program.  In 

October, representatives from ten different agencies met to discuss the formation of a task force to 

address pedestrian safety issues as well as the overarching concept of Vision Zero.  The next 

meeting is scheduled mid-December and the task force will discuss goals and objectives for this 

newly formed committee.  Vision Zero distinguishes itself from the traditional approach to traffic 

safety, creating a shared responsibility between the system designers, enforcement and individual 

road users since there are no assumptions that road users will use the roads as they were designed.  

This paradigm shift in approaching roadway safety is a systemic issue as the responsibility moves 

to evaluate the transportation systems, laws, and policies.  If safety problems persist, then the 

system designers evaluate further measures to ensure safety. 
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Federal Lands Access Program (FLAP) Grant Application 

Planning staff has prepared a grant application for funding through the Federal Lands Access 

Program (FLAP) to develop a planning study that will evaluate the proposed Eagle Canyon 

Extension, West Sun Valley Arterial, and North Sparks to I-80 Corridor projects identified in the 

2040 RTP.  The FLAP program provides funds for transportation facilities that provide access to, 

or are located on or adjacent to Federal lands.  Staff has been coordinating with, and has received 

the support of, the Reno-Sparks Indian Colony, Bureau of Indian Affairs (BIA), Bureau of Land 

Management (BLM), Truckee Meadows Water Authority (TMWA), EDAWN, Washoe County, 

and the City of Sparks.  The grant application was due December 8th.  

 

Travel Demand Model 

The transportation characteristics study has been completed.  The project includes a household 

survey, on-board transit survey, and visitor survey.  The study results are being used to update the 

regional travel demand model.   

 

Sustainability Planning 

RTC has created a Green Team of agency staff to advance initiatives outlined in the RTC 

Sustainability Plan.  RTC is also participating in the City of Reno Sustainability & Climate 

Advisory Committee and continues to be an active member in the regional SPINN Committee. 

 

COMMUNITY AND MEDIA OUTREACH ACTIVITIES 

 

RTC staff conducted the following outreach activities between November 18 and December 15: 

 

November 29:  Regional Plan Update Working Group meeting 

December 6: RTC Citizens Multimodal Advisory Committee and Technical Advisory Committee 

meeting 

December 7-8: 25th Annual Food for Fare event  

December 8:  Grand Opening of the Pyramid McCarran Intersection 

December 12: 4th Street/ Prater Way Bus RAPID Transit Project Stakeholder Meeting 

December 14:  NDOT’s Transportation Planning Advisory Committee meeting 

December 14:  Regional Road Impact Fee Advisory Committee meeting 

 

Media Relations & Social Media 

The RTC issued five news releases and participated in seven media interviews on various topics, 

including the North Valleys Improvements Project, the 4th Street/Prater Way Bus RAPID Transit 

Project, RTC’s commitment to sustainability, the Pyramid/McCarran Intersection Improvement 

Project, our Holiday Bus Pass Sale, the Sierra Spirit route to Wolf Pack games at Mackay Stadium, 

the Thanksgiving office closure and bus route schedule, and Food for Fare.  

 

Social media was used to promote RTC’s AMPO Award, the Thanksgiving bus schedule, RTC’s 

Holiday Bus Pass Sale, the Sierra Spirit route to Wolf Pack games at Mackay Stadium, the flyover 

video of the SouthEast Connector Project and Food for Fare.  The RTC also provided bus detour 

information during the active-shooter situation in downtown Reno on November 28. 
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Informational Materials and Video Production 

Four topics were broadcast on KOLO-TV for The Road Ahead with RTC.  These segments were 

also shared on social media.  Segments included information on: NDOT’s McCarran 

improvements project meeting, RTC bus snow routes, an update on the SouthEast Connector and 

the Food for Fare event. 

 

 

COORDINATION WITH PARTNER AGENCIES 
 

Truckee Meadows Regional Planning Agency (TMRPA) 

The RTC continues to have coordination meetings with staff from the TMRPA as the agencies 

progress with the Shared Work Program.  Areas for collaboration include population and 

employment forecasts, the Regional Plan update, and analysis of demographic and socioeconomic 

issues.  RTC is a participant in the weekly Regional Plan Update meetings with the local 

jurisdictions and other stakeholder agencies. 

 

Nevada Department of Transportation (NDOT) 

The RTC continues to have coordination meetings with staff from NDOT.  Areas for collaboration 

include development of local public agency agreements between NDOT and RTC, the upgrade of 

the regional travel demand model, bicycle and pedestrian improvements, transportation 

alternatives projects, coordination regarding funding and the State Transportation Improvement 

Program, One Nevada statewide plan, the I-80 and US 395 widening and improvements to the 

Spaghetti Bowl, and other ongoing transportation studies. 

 

Statewide Transportation Planning 

RTC meets monthly with staff from NDOT, the Federal Highway Administration (FHWA), RTC 

of Southern Nevada, Tahoe Regional Planning Agency, Tahoe Transportation District and the 

Carson Area Metropolitan Planning Organization to discuss statewide transportation planning 

issues.  Other topics addressed include statewide data for performance measures analysis, 

comments on proposed rulemaking, reauthorization of federal transportation legislation and 

preparation of the statewide plan.  
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December 15, 2017 AGENDA ITEM 3.6 

 

 

TO:  Regional Transportation Commission 

 

FROM: Stephanie Haddock, CGFM 

Director of Finance/CFO 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 
 

SUBJECT: RTC Procurement Activity Report 

 

 

RECOMMENDATION 
 

Acknowledge receipt of the monthly Procurement Activity Report. 
 

 

PROJECTS CURRENTLY ADVERTISED 
 

Invitations for Bids (IFB) 

Project Due Date 

None  

 

 

Request for Proposals (RFP) 

Project Due Date 

NEPA Analysis and Design of the Truckee River Shared Use Path 12/15/2017  2:00 pm 

Bicycle & Pedestrian Counts 12/21/2017  2:00 pm 

ADA Transition Plan 01/18/2018  2:00 pm 

 

REPORT ON BID AWARDS 

 
Per NRS 332, NRS 338 and RTC’s Management Policy P-13 “Purchasing,” the Executive Director has 

authority to negotiate and execute a contract with the lowest responsive and responsible bidder on an Invitation 

for Bid (IFB) without Commission approval. 
 

There were no reports on bid awards in this month’s report. 

 

 

CHANGE ORDERS WITHIN EXECUTIVE DIRECTOR’S AUTHORITY 

 

There were no change orders included in this month’s report. 
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REGIONAL TRANSPORTATION COMMISSION 

WASHOE COUNTY, NEVADA 

 

FRIDAY 9:01 A.M. December 15, 2017 

 

PRESENT: 

Ron Smith, Sparks City Council Member, Chairman 

Bob Lucey, Washoe County Commissioner, Vice Chairman 

Paul McKenzie, Reno City Council Member 

Kitty Jung, Washoe County Commissioner (alternate) 

Neoma Jardon, Reno City Council Member 

 

Lee G. Gibson, RTC Executive Director 

Dale Ferguson, Legal Counsel 

Bill Hoffman, Deputy Director, NDOT 
 

NOT PRESENT: 

Rudy Malfabon, Director of NDOT 

Marsha Berkbigler, Washoe County Commissioner 
 

 

The regular monthly meeting, held in the Chambers of the Washoe County Commission, 1001 E. 

9th Street, Reno, Nevada, was called to order by Chairman Smith.  Following the roll call and the 

Pledge of Allegiance to the Flag of our country, the Board conducted the following business: 

 

RECOGNITION OF RECOGNITION OF THE RTC BY THE FOOD BANK OF 

NORTHERN NEVADA FOR THE 25TH ANNUAL FOOD FOR FARE PROGRAM 
 

Jocelyn Lantrip, representing The Food Bank of Northern Nevada, spoke in recognition of the 

RTC for their annual participation of food donation collections with the Food for Fare Program.  

This is the 25th year of RTC’s participation in this annual food drive.  She thanked the RTC staff, 

the transit drivers and the food donors for their participation.  At the time of this meeting, Ms. 

Lantrip did not have the statistic for total pounds of food collected this year.  

 

Item 1  APPROVAL OF AGENDA 

 

Commissioner Jardon requested that Item 5.3 be continued to a future meeting, after the sale of the 

Greyhound building is final. 

 

On motion of Vice Chair Lucey, seconded by Commissioner McKenzie, which motion 

unanimously carried, Chairman Smith ordered that the agenda for this meeting be approved with 

the continuance of Item 5.3 to another meeting. 
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Item 2 .1 PUBLIC INPUT 

 

Chairman Smith opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

Mr. Clarence Robinson, representing MV Transportation, is opposed to changing any of the 

existing transit routes. 

 

Mr. Ray Nunez, representing Greyhound Lines, said that even though this item had been 

continued, he wished to review a presentation pertaining to demographics that was handed out at 

the dais.  He then presented some of the rider demographics for review by the commissioners. 

 

Mr. Greg Grafeman, representing Greyhound Lines, addressed the Board to mention that the sale 

of their existing building was never considered a prerequisite to moving their Reno location.  It has 

been planned for relocation for quite some time, along with many of their other Greyhound 

properties in the country. 
 

There being no one else wishing to speak, the Chair closed public input. 

 

Item 2.2 ADVISORY COMMITTEES SUMMARY REPORT 
 

On motion of Vice Chair Lucey, seconded by Commissioner Jung, which motion unanimously 

carried, Chairman Smith ordered that receipt of the monthly Summary Report for the Technical, 

Citizens Multimodal and Regional Road Impact Fee Advisory Committees be acknowledged.. 
 

Item 3 .1 thru 3.12 CONSENT ITEMS 
 

Commissioner McKenzie requested that Item 3.5 be pulled for discussion. 
 

Minutes 

3.1 Approve the minutes of the November 17, 2017, meeting (For Possible Action) 

 

Engineering 

3.2 Acknowledge receipt of the monthly Engineering Activity Report (For Possible Action) 

3.3 Acknowledge receipt of the SouthEast Connector monthly progress report (For 

Possible Action) 
 

Public Transportation/Operations 

3.4 Acknowledge receipt of the monthly Public Transportation/Operations Report (For 

Possible Action) 
 

Planning 

3.5 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action) 

Pulled for discussion 
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Administration 

3.6 Acknowledge receipt of the monthly Procurement Activity Report (For Possible 

Action) 

 

Procurement and Contracts 

3.7 Acknowledge notification that the RTC made payment under the Deltek support and 

maintenance agreement for one year in an amount of $81,431.26 pursuant to the 

evergreen clause in the Deltek agreement (For Possible Action) 

3.8 Approve the purchase and installation of LED signs for the Lincoln Line Bus Rapid 

Transit (BRT) stations at a cost not to exceed $139,760 (For Possible Action) 

3.9 Approve a Professional Services Agreement (PSA) with Poggemeyer Design Group, 

Inc. for the Mill Street Complete Street project for design services and construction 

services in the amount of $188,282; authorize the RTC Executive Director to execute 

the agreement (For Possible Action) 

3.10 Authorize the Executive Director to negotiate and execute agreement with Trapeze 

Software Group, Inc., for the replacement of Wireless Local Area Network (WLAN) 

equipment at Villanova and Sutro garages at an estimated total project cost of $90,096 

(For Possible Action) 

3.11 Approve a Professional Services Agreement (PSA) with Wood Rodgers, Inc. for the 

California Avenue and Keystone Avenue Interchange Enhancements project for 

design services in the amount of $123,445; authorize the RTC Executive Director to 

execute the agreement (For Possible Action) 

Inter-agency Agreement 

3.12  Approve Interlocal Cooperative Agreements (ICAs) for the Signal Timing 5 Project 

(Year 2) with the following agencies and authorize the RTC Chairman to execute the 

agreements:  
 

 RTC will reimburse the City of Reno up to $50,000 for city staff assistance. 

 RTC will reimburse the City of Sparks up to $25,000 for city staff 

assistance. 

 RTC will reimburse the University of Nevada, Reno up to $200,000 for 

consultancy. 

  (For Possible Action) 

 

On motion of Commissioner McKenzie, seconded by Commissioner Jardon, which motion carried 

unanimously, Chairman Smith ordered that Consent Items 3.1 through 3.4 and 3.6 through 3.12 be 

approved. 

 

3.5 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action) 

 

Commissioner McKenzie said he had received an email from EDAWN pertaining to a road that 

has not yet been discussed at an RTC Board meeting.  According to this email, the RTC has 

already sought funding for studies on this new road and has also agreed to reprioritize the 

transportation priorities for this valley to make the new road the priority.   
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His concern is that if funding had been sought and changing priorities was planned, it would be 

brought to the Board for discussion and direction to RTC staff first, but wasn’t.  He mentioned it 

now because it is not included in the Planning Department report this month. 

 

Amy Cummings, RTC Director of Planning, addressed the Board and mentioned that there is a 

small summary included in the report under Federal Lands Access Program Grant Application.  

This grant opportunity is for federal funds for transportation planning on federal lands.  There are 

three corridors that effect public lands - the Eagle Canyon Extension, the West Sun Valley Arterial 

(both funded in the Regional Transportation Plan (RTP) for the next 20 years) and the North 

Sparks to I-80 Corridor, which is included in the unfunded portion of the RTP. 

 

She went on to say that staff saw this as a funding opportunity to supplement existing resources to 

do a “deeper dive” and look at where there are environmental constraints, where does a corridor 

make sense and to build some regional consensus on what this would look like.  This is not a study 

that would reprioritize the projects in the RTP.  The top three priorities are still the Spaghetti Bowl, 

the 395 North improvements and the Pyramid/395 Connector.  She then offered to answer any 

questions. 

 

Commissioner Jardon asked if the grant application is successful, would any further steps be 

brought to the Board for approval. 

 

Ms. Cummings confirmed and added that grant awards will be announced in March. 

 

Commissioner Jardon agrees with Commissioner McKenzie’s concerns that when an email such as 

this is put out to the public as it was, it puts a message out there that the RTC is not sticking to the 

priorities that were promised and agreed upon. 

 

Vice Chair Lucey said he had attended the meeting that prompted this email, but feels that the 

appropriate staffs from the county and the two cities were not in attendance for input; therefore, 

Mr. Kazmierski got a little ahead of himself on the objectives mentioned in this email.  He further 

believes that Mr. Kazmierski has not necessarily worked with the proper parties, such as RTC, so 

the Vice Chair requested that E.D. Gibson meet with Mr. Kazmierski to clear some things up. 

 

Chairman Smith said that he was aware that this grant application had to be in by a specific 

deadline and added that the North Sparks to I-80 Corridor had been on the books for quite some 

time, not to benefit only the Tahoe/Reno Industrial Center, but to benefit the folks in Spanish 

Springs by giving them an alternative route to get to and from the freeway.  It does not take 

priority over the Spaghetti Bowl or 395 North projects. 

 

Commissioner McKenzie then read directly from the email where it stated, “RTC will start the 

planning process for the route with a grant request to the Federal Land Access program (which was 

just discussed).  They are asking for $450,000 for the planning and study, and expect the study to 

be completed in about a year.  RTC will keep us appraised of the status.”  The last sentence is what 

brought such concern to the commissioner.  He went on to read more of the email, and said that the 

email wrapped up by stating there was “. . . a general agreement that the route selected is possible 

and could be completed in five years.  It would take a coordinated effort by the region to 
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accomplish and transportation issues in the region would need to be reprioritized.”  Again, this 

email came from Mr. Mike Kazmierski, President/CEO of the Economic Development Authority 

of Western Nevada (EDAWN), with many other people copied.  Commissioner McKenzie found it 

very interesting that there were many more attendees from outside of Washoe County than inside, 

and it seems aimed at using RTC of Washoe County transportation dollars to subsidize Storey 

County, and NDOT is stuck in the middle of it.  The commitments made seem to come from the 

attendees of this meeting and if this is true, there will be no further development north of I-80 

because there will be no capacity.   

 

Vice Chair Lucey assured Commissioner McKenzie that none of the things mentioned in the email 

were promised at the meeting and he would be happy to discuss any of it with him.  He repeated 

that there was absolutely no assurance that the RTC would build a road of any kind, but especially 

not in five years’ time. 

 

Bill Hoffman, Deputy Director at NDOT, agreed with everything Vice Chair Lucey just stated and 

reassured Commissioner McKenzie of the existing priorities and the work that’s been done to date 

on those priorities, along with the anticipated dates for construction.  His understanding was that 

further discussion would take place to see how everyone could come together on the issues 

discussed in the email, adding that NDOT is completely loaded and has no room for additional 

projects at this time. 

 

E.D. Gibson added that it takes a significant public engagement effort and discussion with this 

Board to make any changes in priorities, which all takes a great deal of time.  He has also had brief 

discussions with Mr. Kazmierski already and planned to meet with him soon to further discuss the 

discrepancies included in the email sent. 

 

On motion of Commissioner McKenzie, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that Consent Items 3.5 be approved. 

 
Item 4.1 thru 4.3  DIRECTOR REPORTS 

   

4.1 RTC Executive Director Report 

 

E.D. Gibson first asked Planning Director Amy Cummings to brief the Board on bike share. 

 

Ms. Cummings said RTC staff had made presentation to the City of Reno who expressed an 

interest in moving forward with both station based and dockless bike share options, and a 

willingness to work with the other jurisdictions on the project.  RTC staff will be presenting at 

Washoe County and the City of Sparks at their next meetings. 

 

E.D. Gibson then addressed the Board to discuss the following: 
 

1. The community can now view RTC Board meetings on Charter Cable Channel 193 and can 

also watch the live stream on the RTC’s YouTube page.  The public can go to 

www.rtcwashoe.com\meetings and click on the link or use the link available through our 

board meeting announcement posts on Facebook and Twitter.  
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2. On Friday, December 8th, RTC held the Pyramid McCarran Intersection Improvement 

Project Completion Celebration Event.  He then gave an overview of the event, thanked the 

contractors on the project and recognized Scott Gibson, RTC Project Manager. 
 

3. Per Board direction at the November meeting, staff attended the December 13th Reno 

Council meeting to present results of the bike share forum and vendor evaluations, the 

potential development of a dockless bike share pilot program and to request support for a 

RTC Transportation Alternatives grant application for a docked or smart bike system.  Staff 

are scheduled to attend the Sparks Council meeting on January 8th and the Washoe County 

Commission meeting on January 9th to present the same. 
 

4. Reminded the Board about the Holiday Bus Pass Sale and gave pricing. 

 

5. The RTC is offering free rides on all RTC transit services for the 33rd Annual New Year’s 

Eve FREE Safe RIDE.  The free ride service began at 6 pm on New Year’s Eve and ran 

until 2 am on New Year’s Day. 
 

6. Staff is coordinating meetings with our regional and community partners to develop 

strategies that will help implement and create a Vision Zero traffic safety plan for the 

Truckee Meadows.  This will include a PSA media campaign to educate pedestrians and 

drivers and bring awareness for safer, more livable streets across the region to reduce 

severe injuries and fatalities. 

 

Commissioner Jardon said the Eddie House had expressed their appreciation to the RTC for the 

transit passes made available for donation.  She also complimented the design of the 

Pyramid/McCarran Intersection, stating that it works beautifully. 

 

Chairman Smith said the Pyramid/McCarran Intersection project exceeded all expectations. 

 
4.2 RTC Federal Report 

 

E.D. Gibson discussed some of the matters included in the written update, which was provided in 

the agenda materials for this month.  His focus was on tax reform and the possibility of losing the 

ability to do advance refunding for a financial savings, saying that it is still a wait and see situation 

in Washington DC. 

 

E.D. Gibson then mentioned that APTA had elected a new President and CEO, Mr. Paul Skoutelas.  

 
4.3 NDOT Director Report 

 

Mr. Bill Hoffman, NDOT Deputy Director, addressed the Board to first thank E.D. Gibson and 

Commissioner Jardon for attending and presenting at the NDOT Board meeting and for their 

support for bonding for the Reno Spaghetti Bowl which greatly helped things to move along.  He 

then discussed the following: 
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The Trump administration is recommending billions of dollars in cuts to infrastructure funding to 

divert those funds to aid in hurricane relief. 

 

There is an upcoming regional transit study which includes Lyon, Washoe, Churchill, Storey, and 

Carson Counties.  The study will focus on a cooperating framework to better understand commuter 

needs in these areas. 

 

The Spaghetti Bowl is currently ahead of schedule and the NEPA process is being cut from an 

eight-year process to a 3-4 year process, which helps to expedite this project. 

 

Mr. Hoffman then mentioned a couple of other studies underway and an effort to stop 

misinformation from being spread, causing confusion.  He then offered to answer any questions. 

 

Items 5.1 thru 5.3 PUBLIC TRANSPORTATION AND OPERATIONS 

 

5.1 Acknowledge receipt of the FY 2017 Trip Reduction Program Report (For Possible 

Action)  
 

Mr. Scott Miklos, RTC Trip Reduction Analyst, addressed the Board to provide a presentation on 

the FY 2017 Trip Reduction Program.  He provided the benefits of trip reduction and where 

funding for the program comes from.  Program information included on the RTC website are the 

matching programs (Carpool Matching, Bike Matching and Walk Matching), the Bus Subsidy 

program and community outreach.  Vanpools increased from 97 to 117 in FY 2017 and are now at 

135 vanpools.  He continued with his presentation, providing several statistics, funding sources 

and efficiencies, then offered to answer any questions.   

 

A full copy of the presentation is available by contacting Denise Thompson at 

dthompson@rtcwashoe.com.   

 

On motion of Commissioner Jardon, seconded by Commissioner McKenzie, which motion carried 

unanimously, Chairman Smith ordered that receipt of the FY 2017 Trip Reduction Program Report 

be acknowledged. 

 

5.2 Acknowledge receipt of a report on current and emerging transit labor issues and 

provide direction accordingly (For Possible Action)   
 

Mr. Mark Maloney, RTC Transit Operations Manager, addressed the Board to discuss the current 

issues with the transit labor and difficulties hiring and retaining drivers.  In looking at the issues 

nationally, the main reasons noted as the cause are the strong economy, competing higher paying 

manufacturing jobs and legalized marijuana.  He then listed strategies being used nationally, and by 

RIDE, to improve this situation, such as hiring professional recruiters, better advertising, higher 

beginning salaries, and hiring bonuses.  A lack of staffing has resulted in missed trips for certain 

routes, but that number is declining.  Next, Mr. Maloney introduced Dr. Fred Steinman who gave a 

presentation on the current economic status of our region and then offered to answer questions.   
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A full copy of the presentation is available by contacting Denise Thompson at 

dthompson@rtcwashoe.com.   

 

Commissioner Jung asked if this presentation had been given to the labor union for the drivers here 

at RIDE. 

 

Dr. Steinman said he hadn’t but there were union representatives in the audience that just saw it. 

 

Commissioner McKenzie commented on how difficult it is to get a CDL and believes that the RTC 

contractor should be penalized if they are not making every effort to hire and retain drivers so that 

service may be adequately provided per their contract. 

 

On motion of Commissioner McKenzie, seconded by Commissioner Jung, which motion carried 

unanimously, Chairman Smith ordered that receipt of the report on current and emerging transit 

labor issues be acknowledged with the direction given. 

 

5.3 Authorize the Executive Director to develop a Request for Proposals (RFP) for 

Intercity Bus Service at RTC owned transit facilities (Fourth Street Station and 

Centennial Plaza) (For Possible Action)  Item continued per request in Item 1. 

 

Item 6 ENGINEERING 
 

6.1 Acknowledge receipt of the 4th Street/Prater Way monthly progress report  

(For Possible Action) 

 

Mr. Jeff Wilbrecht, RTC Project Manager, addressed the Board to provide a brief presentation 

update on the current status of the project.  He said that the contractor has utilized approximately 

217 working days out of the original 360 and additional days (54) have been added due to the 

utility delays with NV Energy, TMWA and others, as well as a couple of days for weather.  Dry 

utility work will continue in the upcoming weeks.   

 

He added that a good portion of the eastern end of the project has been completed and striped.  The 

project will begin moving out of Sparks and into Reno in the next part of the project.   

 

Vice Chair Lucey expressed concern as a property owner in the project area about the scheduling 

of the traffic diversions because businesses are paying the price.  He personally sat in traffic for 25 

minutes and only went two blocks, which is very frustrating for drivers and so they avoid the area. 

 

Commissioner Jardon asked how long the Reno portion of the project is. 

 

Mr. Wilbrecht responded with details on the three different phases of the Reno portion, stating that 

the completion date is scheduled for August 6th.  The contractor will not be working during Hot 

August Nights. 

 

Commissioner Jardon then said she has a constituent who is concerned about the maintenance 

work at the temporary bus stops during construction.   
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Mr. Wilbrecht said that the stops are temporarily moved up two blocks to 6th Street during 

construction and staff from MV Transportation should be keeping up on the maintenance of those 

temporary stops in the same manner they do with the regular stops. 

 

David Jickling, RTC Director of Public Transportation and Operations, addressed Commissioner 

Jardon and said that the decision to temporarily move the stops was made based on the 

construction schedule but there may be some stops that are not as easily accessible.  Therefore, 

individuals may be granted a temporary ACCESS eligibility based on their inability to get to one 

of the temporary stops. 

 

Commissioner McKenzie expressed frustration at the number of days that have been added to this 

contract and finds it unacceptable.  There were 28 justifiable days added and he would like to 

know where the other 24 days came from.  He stated that the holidays should not have been added 

as they should have been considered in the contract to begin with and penalties should be applied.   

 

A full copy of the presentation is available by contacting Denise Thompson at 

dthompson@rtcwashoe.com.   

 

On motion of Commissioner Jung, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the 4th Street/Prater Way monthly progress 

report be acknowledged. 

 

 

Item 7.1 thru 7.2 GENERAL ADMINISTRATION 

 

7.1 Receive a report on the FY 2017 Comprehensive Annual Financial Report (CAFR) for 

the Regional Transportation Commission of Washoe County (RTC); authorize staff to 

submit the document to the Nevada Department of Taxation (For Possible Action) 

 

Stephanie Haddock, RTC Finance Director and CFO, addressed the Board to give a presentation 

on the FY 2017 Comprehensive Annual Financial Report (CAFR) and audit results.   She then 

reviewed the RTC’s assets, liabilities, revenues, expenses, etc. (The detailed report may be 

obtained by contacting dthompson@rtcwashoe.com) 

 

Ms. Haddock said that the new auditors, Crowe Horwath, LLP, issued the RTC an unmodified 

opinion which is the highest possible rating and added that there was one finding which was 

actually last year’s finding.  The same finding had to be written up again because the transaction 

occurred in October 2016 which is included in Fiscal 2017.  However, the auditors also reviewed 

the new, strengthened procedures and all vendor changes and IT controls, and found that staff is 

following the procedures to the letter.  There were no additional findings or management 

comments. 

 

Ms. Haddock then introduced Scott Nickerson, partner with Crowe Horwath LLP, who addressed 

the Board to introduce his company and to confirm everything that Ms. Haddock had stated. 
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A full copy of the presentation is available by contacting Denise Thompson at 

dthompson@rtcwashoe.com 

 

Vice Chair Lucey asked about the potential changes in the tax laws and whether they will have an 

impact on the next year’s Net Position on the CAFR. 

 

Ms. Haddock responded that Advance Refunding would allow the RTC to save a significant 

amount on bond refunding which would add to the cash flows and; therefore, the bottom line.  

However, at the time of this meeting, the status on Advance Refunding was unknown.  The hope is 

that it would be continued, in which case, the RTC would proceed with the Advance Refunding. 

 

She then thanked the Crowe Horwath LLP along with her staff who assist in putting the financial 

statements together. 

 

Commissioner McKenzie congratulated staff on a job well done. 

 

On motion of Commissioner McKenzie, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the FY 2017 CAFR be acknowledged and 

staff is authorized to submit the report to the Nevada Department of Taxation. 

 

7.2 Legal Issues -  Report, discussion and possible action and/or direction to legal counsel and staff following 

receipt of information on legal issues.  The RTC may, consistent with Chapter 241 of 

NRS, decide to interrupt the public meeting at any time to conduct a closed session to 

confer with legal counsel and possibly deliberate on legal issues.  Any action on pending 

legal matters will be made when the public meeting is reconvened. 
 

Legal Counsel Dale Ferguson requested an attorney/client confidential meeting before the 

February Board meeting to update the commissioners on the status of current litigations. 

 

Item 8  PUBLIC INPUT 

 

Chairman Smith opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

There being no one wishing to speak, the Chair closed public input. 

 

Item 9  MEMBER ITEMS 

 

Commissioner Jardon asked for a report on bus stop improvements and how the specific stops are 

decided upon.  She is specifically interested in the stops at Sharlands and Robb Drive and the one 

further up Sharlands. 

 

Chairman Smith asked for a report on all of the stops that have no shelter or pad and are just a 

sign. 
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Commissioner McKenzie suggested that developers be required/requested to install nice bus stops 

with shelters near their developments. 

 

Vice Chair Lucey asked that service to the Sun Valley be looked into as was previously requested.  

He would also like a report on the status of the FLAP Grant in either January or February. 

 

Item 10 ADJOURNMENT 

 

There being no further business to come before the Board, the meeting adjourned at 11:02 a.m.   

 

 

______________________________ 

RON SMITH, Chairman 

Regional Transportation Commission 
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January 19, 2018 AGENDA ITEM 3.2 
 

 

TO:  Regional Transportation Commission 

 

FROM: Brian Stewart, P.E. 

Director of Engineering and 

Construction 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

SUBJECT: RTC Engineering Activity Report 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Engineering Activity Report. 

 

CAPACITY/CONGESTION RELIEF PROJECTS 
 

North Valleys Improvements 

The construction activities are complete for the North Valleys Improvements Package 1.  This 

improvements package included intersection and safety improvements at the Stead Boulevard and 

Silver Lake intersection and the pedestrian crossings at Silver Lake Road, Stead Boulevard, and 

Lemmon Drive.  Geometric improvements at the North Virginia and Golden Valley intersection 

were also completed as part of this package.  
 

Package 2 of the project include signalizing Lemmon Drive at the on/off-ramps of US 395 to better 

serve the current traffic demand and signalizing the Red Rock Boulevard and Moya Boulevard 

intersection.  Package 2 is under construction.  Work in the construction schedule is to complete all 

concrete and asphalt work at Lemmon Drive prior to potential impacts associated with winter 

weather.  Traffic signals will be installed at both intersections once materials are delivered, 

estimated for end of January 2018.  
 

Package 3 is currently in preliminary design stages.  The scope and magnitude of this project will 

be dependent on remaining funds following the completion of Package 2.  Initial concepts of 

Package 3 will include installing a traffic signal at the Lemmon Drive/North Virginia Street 

intersection and adding capacity to the right turn lane at North Virginia Street/Business 395.  
 

Regional Road Impact Fees (RRIF) funds and Fuel Tax funds have been allocated as part of the 

2017 Program of Projects for this project. 
 

Pyramid and McCarran Intersection Improvement  

The project is substantially complete and RTC staff and consultants are working through final 

punch list items with the contractor, City of Sparks, and NDOT.  All traffic control has been 

removed and the RTC is receiving very positive reports of dramatically improved commute times.  

It works!  One can find detailed information at www.pyramidmccarran.com including traffic 

updates.   
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ITS Pilot Project, Design of Phase 2 ITS Connectivity 

This pilot project will connect traffic signal systems of the City of Reno, the City of Sparks, 

Washoe County, and NDOT through fiber optic communication lines.  This project also includes 

design of Phase 2, which will expand communication to outlying signal systems and install ITS 

devices to monitor and remotely adjust traffic signals to respond to special events, changing traffic 

conditions, provide information to drivers and traffic incidents.  Construction began on  

November 13, 2017, and is anticipated to be complete in the spring of 2018. 
 

Traffic Engineering (TE) Spot 7 Project  

TE Spot 7 project includes a new traffic signal at the intersection of Prater Way and Lillard Drive 

and continues improvements to regional intersections focusing on enhancements to traffic signal 

operations including replacement of malfunctioning video detection cameras with in-ground loop 

detectors and battery backup systems to keep traffic signals operating during power outages.  The 

project is currently under design with Traffic Works.   
 

The traffic signal at Prater Way and Lillard Drive bid opening was December 6, 2017 with Titan 

Electrical Contracting as the apparent low bidder.  This signal was previously designed allowing 

advertisement ahead of the other project locations. 
 

The scope of this project includes: 

 

New traffic signal 

Prater at Lillard 

 

Remove Pedestrian Scramble 

Victorian at 11th & 14th 
 

Battery backup systems 

Sparks Blvd. at Springland/O’Callahan 
 

New signal cabinet, detection loops and battery backup system 

Prater at Howard (new cabinet and remove split phase) 

Prater at Pullman 

Prater at Vista 

Vista at Whitewood 

Virginia at 9th 

South Meadows at I-580 southbound off ramp (add cabinet to west intersection) 

Mill at Wells (add loops north and south legs)  
 

Replace old video detection system 

Pyramid at Golden View 

Mt Rose at Wedge 

South Meadows at Double R 

Longley at Maestro 

Longley at Patriot 

Virginia at Grove 
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Traffic Signal Coordination 5 Project 

The project was kicked off in the beginning of January 2017.  Following a three year cycle 

schedule, the goal is to optimize the timing of one-third (1/3) of all the signals in the region this 

year.  For 2017, it is planned that 12 corridors, roughly 96 - 105 intersections will have new timing 

implemented.  Timing plans will be developed by RTC/UNR. In the process, re-evaluation of the 

clearance intervals and pedestrian crossing times will be done at each intersection to make sure it 

is up to current standards.  
 

Process for signal retiming 

1. Collect traffic & signal data 

2. Input timings into model and evaluate existing signal timing & develop new timing. 

3. Implement timing in the field 

4. Fine-tune timing 

5. Conduct before-after studies 
 

Completed Corridors (63 signals as of November) 

1. Wells Avenue – (Ryland Street to E. 9th Street) 

2. Vista Boulevard – (Eastbound I-80 Off/On Ramps to S. Los Altos Parkway) 

3. Sparks Boulevard – (Eastbound I-80 Off/On Ramps to Los Altos Parkway) 

4. N. McCarran Boulevard/Clear Acre Lane – (Sutro Street to Sullivan/N. McCarran 

Boulevard to Scottsdale)  

5. Pyramid Highway (Disc Dr. to Lazy 5) 

6. Kietzke Ln/Mill St. – (Peckham Ln to Glendale Ave/Kietzke Ln to Terminal Way) 

7. W. McCarran Blvd/Mae Anne – (Plumb Ln to W. 7th St/W. McCarran to Sierra 

Highlands) 
 

Progress as of Mid-December 2017  

 S. McCarran/Kietzke Ln/Virginia St (22 signals) – New Timing Plans Under 

Testing/Fine Tuning 

o    Greensboro Dr. to Mill St. 

 Pyramid Way (11 signals) – Preliminary data collection completed 

o    Nugget Ave to Farr Ln including two intersections of McCarran Blvd at Rock 

Blvd & 4th St. 

 Downtown Signals (45 signals) – Preliminary data collection in progress 

 Rock Boulevard (9 Signals) – Initial Data Collection/Modeling complete. (Project 

postponed until late spring 2018) 

o Greg Street to Prater Way 

 

CORRIDOR IMPROVEMENT PROJECTS 

 

4th Street/Prater Way Bus Rapid Transit (BRT) Project (Evans Avenue to Pyramid Way) 

Construction continues between Pyramid Way and Evans Avenue as described in the Monthly 

Update agenda item for the January 19, 2018 Board Meeting.   
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Evans Avenue Bicycle Improvement Project 

Construction started on December 18, 2017 and it is expected to temporarily stop due to low 

temperatures on or before January 19, 2018.  Construction will resume (weather permitting) at the 

end of March.  Construction times were scheduled to coincide with UNR’s winter and spring 

breaks and work is expected to be finished before May.       
 

Virginia Street RAPID Extension  

In November 2017, the Federal Transit Administration (FTA) completed their review of the draft 

responses to public comment.  In addition, review and comment on the draft decision document by 

the FTA was also completed.  Work to respond to the FTA comments and complete the decision 

document is ongoing.     
 

The RTC has not received correspondence from FTA pertaining to the existing Small Starts Grant 

application or other Federal Transit Administration funding that the RTC is seeking for the RAPID 

Extension portion of this project.  Design is progressing from the 60% to the 90% level.  Final 

design is anticipated to be complete by the fall of 2018.  Additional information can be viewed at:  

http://virginiastreetrapidextension.com.  
 

Truckee River Shared Use Path Project 

This project has been included in the fiscal year (FY) 2017 Program of Projects.  The project was 

originated by the Truckee River Flood Management Authority and the Reno-Sparks Indian Colony 

to continue the shared use path along the south side of the Truckee River.  The RTC was requested 

to take over management of the project.  The proposed pathway will start at John Champion 

Memorial Park and continue along the south side of the Truckee River.  The existing pathway in 

this segment of the river currently crosses to the north side of the river at the park as it continues 

eastward.  The proposed pathway will be about 2,400 lineal feet in length, continuing below 

Interstate 580 (I-580) to meet up with the existing pathway located near the Walmart east of I-580.  
 

A Request for Proposals (RFP) are currently under review.  The design portion of this project is 

funded through federal funds and includes oversight by NDOT through a Local Public Agency 

(LPA) agreement. 
 

Pyramid Highway and US 395 Connection 

The Draft FEIS has been reviewed by FHWA and all participating agencies.  It is anticipated that 

the FEIS will be made available to the public for review and comment in the spring of 2018.  

Following that, the RTC will be seeking a Record of Decision by FHWA later in 2018. 
 

Oddie Boulevard/Wells Avenue Improvement Project (NEPA and Preliminary Design Phase) 

A Request for Proposals (RFP) was solicited on October 23, 2017.  Proposals were due on 

November 14, 2017.  Scoring and review of proposals is underway.  Interviews will be conducted 

with the firms submitting the highest rated proposals.  Negotiations with the firm rating the highest 

will begin soon after the interviews.   

 

Sun Valley Boulevard Corridor Improvement Project (NEPA and Preliminary Design Phase) 

The Board approved the LPA Agreement with NDOT in July 2017.  The agreement was fully 

executed on August 28, 2017.  At the January 19, 2018, Board Meeting, the Board will be asked to 

approve a Request for Proposals (RFP) for the selection of Engineering Professional Services for 

the NEPA and preliminary design of the project.   
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BICYCLE AND PEDESTRIAN IMPROVMENTS (2018) 

 

Keystone Avenue at California Avenue  

The final design is anticipated to build upon Alternative F as identified in the Keystone Avenue 

Corridor Study.  Anticipated improvements include the re-alignment of the Keystone and 

California intersection, lane reconfigurations, pavement section reconstruction, sidewalk, curb and 

gutter, new PROWAG compliant pedestrian sidewalks and ramps and other incidentals necessary 

for the final design of this facility.  Limited right of way acquisition may be required to 

accommodate the new pedestrian ramp connections.  Temporary construction easements will likely 

be required to accommodate the reconstruction of ADA facilities.  Wood Rodgers was selected 

from our pre-qualified list of consultants to prepare the design documents. 
 

Mill Street (I-580 to McCarran Boulevard) 

This project is to design various complete street improvements along Mill Street from I-580 to 

McCarran Boulevard, as identified in the RTC Complete Streets Masterplan completed in July 

2016 and the Mill Terminal corridor study completed in March 2013. Although this roadway 

segment has had some existing complete street treatments, more improvements have been 

identified to conform to the RTC masterplan. The emphasis of this project is to assess and identify 

improvements for pedestrians, bicyclists, and transit riders as well as motorists.  Deficiencies in 

pedestrian access related to Charter Schools and AACT High School in the area as well as a 

number of ADA deficient bus stops have been identified.  Poggemeyer Design Group was selected 

from our pre-qualified list of consultants to prepare the design documents.   

 

REPORT ON NEGOTIATED SETTLEMENT AGREEMENTS FOR THE ACQUISITION 

OF PROPERTY 
 

There were no purchase agreements for the acquisition of property. 

 

CONTRACTS UNDER $50,000 

 

There were no contracts awarded under the amount of $50,000. 

 

ENGINEERING ON-CALL WORK ASSIGNMENTS 
 

Attachment A summarizes the work assignments on the engineering pre-qualified on-call lists.  

Engineering Department consultant assignments will be reported upon Board approval of the 

professional services agreement with each firm.   

 

ADVISORY COMMITTEE(S) RECOMMENDATION 
 

There are no advisory committee recommendations pertaining to this agenda item. 

 

Attachment 
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January 19, 2018 AGENDA ITEM 3.4 
 
 
TO:  Regional Transportation Commission 
 
FROM: David F. Jickling 

Director of Public Transportation and 
Operations 

____________________________ 
Lee G. Gibson, AICP 
Executive Director 

 
SUBJECT: RTC Public Transportation and Operations Report 
 
RECOMMENDATION 
 
Acknowledge receipt of the monthly Public Transportation and Operations Report. 
 

HIGHLIGHTS 
 
33rd Annual New Year’s Eve Safe RIDE Program - the 
RTC through the generous support of its sponsors: Renown 
Health, Club Cal Neva, Wood Rodgers, Morrey 
Distributing, the Reno-Sparks Convention and Visitor's 
Authority (RSCVA), REMSA, Reno Firefighters Local 
731, Lamar Advertising, KOLO 8 News Now, and 

Cumulus Radio, including News Talk 780 KOH, 95.5 The Vibe, Wild 102.9, and K-Bull 98.1 helped 
people celebrate responsibly on New Year’s Eve.   This program, in its 33rd year, provided the 
community free, reliable and a safe transit option to ring in 2018.  Between 6pm and 2am, there were 
6,781 free rides.  The Safe RIDE program complements the statewide Zero Fatalities initiative, and 
also encourages the public to use transit. 
 
Token Transit’s One Year Anniversary – On 
December 12, 2017, RTC celebrated one year 
with Token Transit, a pilot evaluation program 
that allows riders the convenience of 
purchasing and using bus passes with their 
smart phones.  During the first year, there were 
37,305 passes sold for a total of $330,579.  
Approximately 383,000 trips have been taken 
using Token Transit.  Currently, Token Transit 
makes up 11.5% of all pass trips and 7.3% of 
all RIDE trips. It is also now available to RTC 
ACCESS passengers. 
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Labor Shortage Update / Service Adjustment – MV Transportation continues to experience a 
shortage of bus drivers impacting RTC RIDE service delivery. MV has been working diligently to 
address this problem by creating a $2,000 employee referral and hiring bonus incentives for hiring 
and retention of bus operators, unilaterally increasing the training wage 30% from $10.00 to $13.00 
per hour, and hiring a full-time recruiter to aggressively enhance the hiring process. These efforts 
are proving to be successful as MV is currently training 13 new bus operators for a total of 145 active 
drivers toward their goal of 156 required to operate the service.  However, the labor shortage has 
resulted in the continuation of an unacceptable number of missed trips.   
 
To address the missed trips and improve schedule reliability and overall quality of service, RTC staff 
felt the need to take the unusual step of immediately reducing service effective January 28.  The 
result will be a realignment of service levels to driver availability and will have minimal impact on 
existing passengers.  The service adjustment will reduce the number of drivers required to provide 
service from 148 to 145, save 3 peak buses, and result in a 3.16% reduction of service (7,931 hours) 
with an annual cost savings of approximately $479,800. 
 

• RTC RAPID – The bulk of the savings comes from reducing the frequency of RAPID service 
from 10 minutes to 12 minutes.   

• Route 6 (Arlington/Moana) – Reduce the afternoon peak service from every 30 minutes to 
60 minute headways.    

• Route 14 (East Mill) – Reduces the midday peak from 30 minutes to 60 minutes. 
• Route 9 (Kietzke) – This change is critical to improving schedule reliability by moving 

service off Harvard to Kietzke Lane.  Both Routes 13 and 19 continue to provide service on 
the effected segment.   
 

FTA 5310 Program Update - The Federal Transit Administration’s (FTA) Section 5310 program 
supports the goals and strategic objectives found in the RTC’s Coordinated Human Services Public 
Transportation Plan (CTP). These goals represent a regional strategy to increase personal mobility 
and travel options for those with special transportation needs in the Reno-Sparks region, including 
seniors and individuals with disabilities. Participates in the program include Access to Healthcare 
Network, the Sierra Nevada Transportation Coalition, Seniors in Service, Senior Outreach Services, 
and United Cerebral Palsy of Nevada. Year one of a two-year funding cycle ended on September 30, 
2017. Collectively these non-profits provided over 23,000 trips – exceeding the program’s overall 
goal by nearly 5% serving over 2,600 seniors and persons with disabilities.  RTC anticipates 
announcing the next 2-year funding cycle for programs beginning in October after the FTA releases 
its appropriations for FY19.   
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NOVEMBER 2017 TRANSIT PERFORMANCE  
 
RTC RIDE 
  

   
 

 
 
 
RTC ACCESS 
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TART 
 

  
 
RTC VANPOOL 
 

  
 
Attachments 
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January 19, 2018  AGENDA ITEM 3.5 

 

 

TO:  Regional Transportation Commission 

 

FROM: Amy Cummings, AICP/LEED AP 

Director of Planning  

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

 

SUBJECT:  RTC Planning Report 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Planning Activity Report. 

 

PLANNING INITIATIVES 

 

Virginia Street Bus RAPID Transit Extension Project 

Planning staff continues to support community outreach efforts and provide technical support for the 

Small Starts and environmental process for this project. 

 

Bicycle and Pedestrian Planning 

RTC is collaborating with other partner agencies on several initiatives to improve bicycle and 

pedestrian safety & facilities: 

 

 Bike Share Program – RTC sought input from the jurisdictions about bike share at 

presentations during December and January. 

 Bicycle and Pedestrian Count Program – RTC has conducted quarterly bicycle, pedestrian and 

wheelchair counts at 40 locations throughout the region.  The most recent counts were 

completed in September 2017.  The 2016-2017 Annual Bike Ped Data Collection Report will 

be finalized in January with a presentation to the board in February.   

 

Vision Zero 

The RTC Board heard a presentation in October on Vision Zero and supported staff working in 

conjunction with the City of Reno and other regional partners to implement a program.  In October, 

representatives from ten different agencies met to discuss the formation of a task force to address 

pedestrian safety issues as well as the overarching concept of Vision Zero.  The next meeting was held 

on December 14th and the task force discussed goals and objectives for this newly formed 

committee.  Vision Zero distinguishes itself from the traditional approach to traffic safety, creating a 

shared responsibility between the system designers, enforcement and individual road users since there 

are no assumptions that road users will use the roads as they were designed.  This paradigm shift in 

approaching roadway safety is a systemic issue as the responsibility moves to evaluate the 

transportation systems, laws, and policies.  If safety problems persist, then the system designers 

evaluate further measures to ensure safety. 
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Travel Demand Model 

The transportation characteristics study has been completed.  The project includes a household survey, 

on-board transit survey, and visitor survey.  The study results are being used to update the regional 

travel demand model.   

 

 

Sustainability Planning 

RTC has created a Green Team of agency staff to advance initiatives outlined in the RTC 

Sustainability Plan.  In accordance with the APTA Sustainability Commitment, which the RTC signed 

in 2011, staff developed and submitted an annual sustainability report to APTA.  This report tracks 

changes in sustainability metrics such as water usage, energy usage, GHG emissions, and recycling 

rate.  The annual report shows that RTC is continuing to become a more sustainable agency and is on 

track to achieve the goals detailed in the RTC Sustainability Plan.  RTC is also participating in the City 

of Reno Sustainability & Climate Advisory Committee and continues to be an active member in the 

regional SPINN Committee. 

 

COMMUNITY AND MEDIA OUTREACH ACTIVITIES 

 

RTC staff conducted the following outreach activities between December 12 and January 19: 

 

December 12:  RTC Business Outreach Meeting for the 4th Street/Prater Way Bus RAPID Transit 

Project 

December 13:  Presentation to Reno City Council regarding bike share  

December 14:  Presentation to the Dickson Commercial Group on RTC Projects Update  

December 14:  Presentation to 4th grade students at Van Gorger Elementary on SouthEast Connector 

Project  

December 14:   Convened first meeting of the Vision Zero Traffic Safety Task Force  

December 18:   Participated in the City of Reno’s Sustainability and Climate Advisory Committee 

meeting  

December 20:   Participated in the Performance Management Working Group meeting 

December 20:   Participated in the Planning Executive Group meeting 

December 20:   Participated in TMRPA Regional Plan Update Working Group meeting   

December 28:   SouthEast Connector Tour for the Reno-Sparks Association of Realtors 

Dec. 31/Jan 1: New Year’s Eve FREE Safe RIDE 

January 3:   Participated in TMRPA Regional Plan Update Working Group meeting   

January 5:   Participated in Truckee Meadows Bicycle Alliance meeting  

January 8:   Presentation to Sparks City Council regarding bike share 

January 9:   Presentation to Washoe County Commission regarding bike share 

January 10:  Participated in Truckee Meadows Healthy Communities Community Health 

Improvement Plan Steering Committee meeting 

January 16:  Presentation to City of Reno Ward 4 NAB regarding North Valleys Improvements 

Project Update  

January 17:  Participated in TMRPA Regional Plan Update Working Group meeting  

January 18:  Participated in NAIOP Transportation Coalition meeting  
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Media Relations & Social Media 

The RTC issued six news releases and participated in six media interviews on various topics, including 

announcement of the 4th Street/Prater Way Bus RAPID Transit project business stakeholders’ meeting, 

the closure of Mira Loma Drive for the SouthEast Connector Project, RTC’s holiday office closure and 

bus schedule information, the New Year’s Eve FREE Safe RIDE program, RTC’s holiday bus pass 

sale extended, the federal funding available for Transportation Alternatives program and bike share.  

 

Social media was used to promote the business stakeholders’ meeting for the 4th Street/Prater Way Bus 

RAPID Transit Project, the closure of Mira Loma Drive for the SouthEast Connector Project, RTC’s 

holiday office closure and bus schedule information, the New Year’s Eve FREE Safe RIDE program, 

RTC’s holiday bus pass sale extended, the federal funding available for Transportation Alternatives 

program, an Administrative Associate job opening at the RTC, the re-opening of the Prater Way/El 

Rancho intersection, an update about the 4th Street/Prater Way Bus RAPID Transit Project’s 

construction progress, RTC’s snow route schedule, an update on the SouthEast Connector’s 

construction progress and the livestreaming of the RTC Board Meetings. 

 

Informational Materials and Video Production 

Six topics were broadcast on KOLO-TV for The Road Ahead with RTC.  These segments were also 

shared on social media.  Segments included information on: the Pyramid/McCarran Intersection 

Improvement Project grand opening, an update about the 4th Street/Prater Way project, pedestrian 

safety information and tips, the New Year’s Eve FREE Safe RIDE, an update on the construction 

progress at the SouthEast Connector, and the Evans Avenue Improvements Project. 

 

COORDINATION WITH PARTNER AGENCIES 

 

Truckee Meadows Regional Planning Agency (TMRPA) 

The RTC continues to have coordination meetings with staff from the TMRPA as the agencies 

progress with the Shared Work Program.  Areas for collaboration include population and employment 

forecasts, the Regional Plan update, and analysis of demographic and socioeconomic issues.  RTC is a 

participant in the weekly Regional Plan Update meetings with the local jurisdictions and other 

stakeholder agencies. 

 

Nevada Department of Transportation (NDOT) 

The RTC continues to have coordination meetings with staff from NDOT.  Areas for collaboration 

include development of local public agency agreements between NDOT and RTC, the upgrade of the 

regional travel demand model, bicycle and pedestrian improvements, transportation alternatives 

projects, coordination regarding funding and the State Transportation Improvement Program, One 

Nevada statewide plan, the I-80 and US 395 widening and improvements to the Spaghetti Bowl, and 

other ongoing transportation studies. 

 

Statewide Transportation Planning 

RTC meets monthly with staff from NDOT, the Federal Highway Administration (FHWA), RTC of 

Southern Nevada, Tahoe Regional Planning Agency, Tahoe Transportation District and the Carson 

Area Metropolitan Planning Organization to discuss statewide transportation planning issues.  Other 

topics addressed include statewide data for performance measures analysis, comments on proposed 

rulemaking, reauthorization of federal transportation legislation and preparation of the statewide plan.  
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January 19, 2018 AGENDA ITEM 3.6 
 

 

TO:  Regional Transportation Commission 

 

FROM: Stephanie Haddock, CGFM 

Director of Finance/CFO 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 
 

SUBJECT: RTC Procurement Activity Report 

 

RECOMMENDATION 
 

Acknowledge receipt of the monthly Procurement Activity Report. 
 

 

PROJECTS CURRENTLY ADVERTISED 
 

Invitations for Bids (IFB) - There are no current Invitations for Bids 

 

 

Request for Proposals (RFP) 

Project Due Date 

Affordable Housing Study  2/26/2018  2:00 pm 
 

 

REPORT ON BID AWARDS 
 

Per NRS 332, NRS 338 and RTC’s Management Policy P-13 “Purchasing,” the Executive Director has 

authority to negotiate and execute a contract with the lowest responsive and responsible bidder on an Invitation 

for Bid (IFB) without Commission approval. 
 

Project Contractor Award Date Contract Amount 

Prater Way at Lillard Drive Traffic 

Signal (part of TE Spot 7 Project) 

Titan Electrical 

Contracting, Inc. 
12/13/17 $426,000 

Cisco Switches Quest 12/18/17 $ 65,368 

 

CHANGE ORDERS WITHIN EXECUTIVE DIRECTOR’S AUTHORITY 

 

Project Contractor 
Approval 

Date 

Change 

Order 

Number 

Change 

Order 

Amount 

Revised Total 

Contract 

Amount 

Southeast 

Connector 

Granite 

Construction 
12/19/17 6 $149,604 $153,387,217 
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January 19, 2018 AGENDA ITEM 3.8 
 

 

TO:  Regional Transportation Commission 

 

FROM: Angela Reich, SPHR 

Administrative Services Director 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

SUBJECT: RTC Administrative Services Activity Report 
 

RECOMMENDATION 
 

Acknowledge receipt of the Administrative Services Activity Report. 
 

2017 OVERVIEW 
 

 
 

TRAINING HIGHLIGHTS 

 Anti-Harassment training for all employees 

 Anti-Harassment training for all management 

 (23) Employees trained and CPR/AED certified  

 Lean for Leadership – process improvement overview for management 

 Learn about Lean – process improvement overview 

 Brown Bag Lunch to learn about process improvement 

  (11) Employees attended, “So, You Think You Want to be a Supervisor?” training 

 (3) Employees received an “Essential Management Skills” certificate 

 “Active shooter” training; earthquake response and fire alarm responses for all employees 

 “Behavioral Assessment and Threat Management” training for all management 
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SAFETY & SECURITY HIGHLIGHTS 

 

 Improvement in security services and security statistics at 4th Street Station as seen in 

decreased RPD call rates, decreased arrest rates and increases in trespasses notifications 

issued.  Actions taken through-out the year have resulted in significant increase in transit 

center security. 

 RTC Participated in (1) full-scale emergency exercise and 2 table-top emergency exercises.  

Airport aircraft evacuation scenario tested mass casualty evacuation procedures and the 

Balloon Race and Air Race exercises tested plans and assumptions.  

 Monitor safety performance and major construction projects to provide safety/security input 

to design and construction.  Projects include:  Prater BRT project (ongoing), Villanova 

Maintenance Facility Renovation (completed), “N. Virginia RAPID Expansion Project 

(ongoing).” 

 Installation of CCTV system upgrade for Sutro facility including removal of old DVR’s. 

 Conducted safety/security audit of Mobility Assessment Center.  Installed 2 video cameras 

and panic alarm to ensure staff safety. 

 

 

INFORMATION TECHNOLOGY HIGHLIGHTS 

 

 Replaced the RTC Washoe website with a completely new website design, and moved to a 

hosted cloud solution provided by Trillium Transit. 

 Switched IT environment for RTC ACCESS to new contractor (Ride Right); moved 

paratransit Trapeze programs to Ride Right’s hosted software, saving operating costs.  

TransitMaster is used by dispatchers and riders to view buses via real time GPS and 

TransitMaster servers were replaced with new hardware, and upgraded to the latest 

version.   

 Updated RRIF website to current standards and program updates. 

 Replaced the RTC shopping cart for purchasing bus passes online, with a completely new 

system hosted by our credit card processing company (FIS Global). 

 Replaced several outdated Cisco network switches with new hardware. 

 Upgraded our Microsoft Active Directory environment to version 2012r2. 

 

 

ADVISORY COMMITTEE(S) RECOMMENDATION 

 
There are no advisory committee recommendations pertaining to this agenda item. 
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REGIONAL TRANSPORTATION COMMISSION 

WASHOE COUNTY, NEVADA 

 

FRIDAY 9:00 A.M. January 19, 2018 
 

PRESENT: 

Ron Smith, Sparks City Council Member, Chairman 

Bob Lucey, Washoe County Commissioner, Vice Chairman 

Paul McKenzie, Reno City Council Member 

Vaughn Hartung, Washoe County Commissioner 

Neoma Jardon, Reno City Council Member 
 

Lee G. Gibson, RTC Executive Director 

Dale Ferguson, Legal Counsel 

Rudy Malfabon, Director of NDOT 

 

 

The regular monthly meeting, held in the Chambers of the Washoe County Commission, 1001 E. 

9th Street, Reno, Nevada, was called to order by Chairman Smith.  Following the roll call and the 

Pledge of Allegiance to the Flag of our country, the Board conducted the following business: 

 

Chairman Smith welcomed returning Washoe County Commissioner Vaughn Hartung to the 

RTC Board.  He had previously served as an RTC Board Commissioner for the year of 2015. 
 

RECOGNITION OF THE 2017 NEW YEAR’S EVE FREE SAFE RIDE SPONSORS 
 

In honor of the 33rd anniversary of the RTC Safe RIDE event, Michael Moreno, RTC Public 

Affairs Manager, thanked Washoe County, the Cities of Reno and Sparks, RTC sponsors, and 

others for promoting the New Year’s Eve Safe RIDE program.  On December 31st there were 

6,781 rides taken between 6:00 p.m. and 2:00 a.m. January 1st. 
 

Mr. Moreno thanked the following sponsors and presented certificates to those present:  
 

Renown Health  

Club Cal Neva  

Wood Rodgers  

Lamar Advertising  

Morrey Distributing  

Reno-Sparks Convention and Visitor's Authority (RSCVA)  

REMSA 

Reno Firefighters Local 731 

KOLO 8 News Now  

Cumulus Radio, including News Talk 780 KOH, 95.5 The Vibe, Wild 102.9, and K-Bull 98.1. 
 

On behalf of Dr. Tony Slonim, President and CEO of Renown Health, and all the employees of 

both Renown and Hometown Health, Suzanne Hendery, VP and Chief Marketing Officer, thanked 

the commission for everything the RTC does for our community on a daily basis. 
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Item 1  APPROVAL OF AGENDA 

 

On motion of Vice Chair Lucey, seconded by Commissioner Hartung, which motion unanimously 

carried, Chairman Smith ordered that the agenda for this meeting be approved. 

 

Item 2 .1 PUBLIC INPUT 
 

Chairman Smith opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

Ms. Dora Uchel and Mr. Juan Martinez, both local residents, spoke together to report concerns 

about a transit stop that is blocked by foliage and a crosswalk at W. 7th Street and N. McCarran 

that needs to be repainted.  Ms. Uchel then introduced her Seeing Eye Puppy (in training) and 

stressed that when the crosswalk is extremely faded, the puppy gets disoriented and is not sure of 

where to go, especially when it’s such a busy intersection.  It could potentially be a life threatening 

situation.  Ms. Uchel also commended RTC’s customer service staff but said that when taxis are 

sent by RTC ACCESS, they seem to always smell like cigarette smoke even though she requests 

non-smoking taxis.  Lastly, she requested that the rates for ACCESS not be raised. 

 

Chairman Smith said that staff from the RTC would follow up on these issues as soon as possible. 

 

Mr. Ray Lake, representing the North Valleys communities, expressed concern about the proposed 

development at the area around Red Rock and the additional traffic it will bring.  Mr. Lake and the 

residents of the North Valleys are opposed to any development in that area because there is no 

infrastructure to support the development.   

 

There being no one else wishing to speak, the Chair closed public input. 

 

Items 3.1 thru 3.10 CONSENT ITEMS 
 

Chairman Smith requested to have Item 3.3 pulled for discussion. 

 

Minutes 

3.1 Approve the minutes of the December 15, 2017, meeting (For Possible Action) 
 

Engineering 

3.2 Acknowledge receipt of the monthly Engineering Activity Report (For Possible Action) 

3.3 Acknowledge receipt of the SouthEast Connector monthly progress report (For 

Possible Action) Pulled for discussion 
 

Public Transportation/Operations 

3.4 Acknowledge receipt of the monthly Public Transportation/Operations Report (For 

Possible Action) 
 

Planning 

3.5 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action) 

Agenda Item 6a. (February Reports)



 

Administration 

3.6 Acknowledge receipt of the monthly Procurement Activity Report (For Possible 

Action) 

3.7 Acknowledge receipt of the Asset Donation Log for the third and fourth quarters of 

calendar year 2017(For Possible Action) 

3.8 Acknowledge receipt of the Administrative Services Activity Report (For Possible 

Action) 

 

Request for Proposals 

3.9 Approve the Request for Proposals (RFP) for the selection of professional services for 

the Regional Transportation Commission (RTC) Affordable Housing Study (For 

Possible Action) 

3.10 Approve the Request for Proposals (RFP) for the selection of Engineering Professional 

Services for the NEPA and Preliminary Design of the Sun Valley Boulevard Corridor 

Project (For Possible Action) 
 

On motion of Commissioner McKenzie, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that Consent Items 3.1 through 3.10 be approved with the 

exception of Item 3.3, which was pulled for discussion. 

 

3.3 Acknowledge receipt of the SouthEast Connector monthly progress report (For 

Possible Action) 
 

Garth Oksol, RTC Project Manager, addressed the Board to provide a verbal update on the status 

of the project.  He stressed that if Mother Nature cooperates, the project should be completed by 

summer 2018. 
 

Chairman Smith then recognized Mr. Oksol for his many years of service to the RTC and for being 

the face of the SouthEast Connector while managing the project.  After working 15 years for the 

RTC, Mr. Oksol is moving on to another career opportunity and this was his last RTC Board 

meeting as an employee. 
 

The commissioners and the executive director also wished Mr. Oksol all the best in his new career 

path. 

 

On motion of Chairman Smith, seconded by Commissioner McKenzie, which motion carried 

unanimously, Chairman Smith ordered that Consent Item 3.3 be approved. 
 

Items 4.1 thru 4.3  DIRECTOR REPORTS 

   

Item 4.1 RTC Executive Director Report 

 

E.D. Gibson addressed the Board to discuss the following: 
 

1. At the December Board meeting, staff provided the Board with information regarding the 

labor shortage of bus drivers.  Staff has since developed a service adjustment which may be 

implemented on January 27th to help ensure schedule and service reliability on RAPID, 

Routes 6, 9 and 14.   
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Customers will be informed of the service adjustment beginning the weekend of January 20th.  

Additionally, staff reached out to the Washoe County School District and Wooster High School so 

they can communicate the information to the student body and their families.   
 

2. The previous Friday, the Sheep Dip organization awarded the Shaft Award to RTC at their 

annual Sheep Dip Show for the Pyramid McCarran Intersection Improvement Project.   
 

The award was given to recognize the RTC for a job well done in improving the intersection, 

making it safer, beautifying the neighborhood, and for the extensive community outreach done.  

They also acknowledged the project being completed six months ahead of schedule.  
 

3. Briefing and presentation on a letter responding to the EDAWN email that had been sent 

(with a presentation).   
 

E.D. Gibson said that there was an email previously sent by Mike Kazmierski which stated that 

there is no plan in the RTC’s Long-Range Plan to either think about a second road to the Tahoe 

Reno Industrial Center (TRI Center) or to improve the interstate system out toward the TRI Center. 
 

He continued, stating that the RTC operates a performance based planning process which means 

that the recommended projects in the plan are grounded in facts and community input.  There are 

just over a billion dollars of freeway investments included in the Long-Range Plan and the 

priorities address the greatest regional safety and congestion issues first. 
 

The email sent by Mr. Kazmierski implied that there are a growing number of accidents going east 

on I-80 to the TRI Center.  However, the North Valleys area has had a very high crash rate over 

the past few years; in fact, two and a half times the crash rate of I-80 eastbound toward the TRI 

Center.  Because of this, the RTC is targeting, in cooperation with NDOT, putting improvements 

to where the crashes are very severe and at a very high rate.  According to data gathered, the 

Spaghetti Bowl also takes priority over just about everything else. 
 

Commissioner Hartung asked if Mr. Kazmierski had been reminded that TRI is not conditioned in 

any way, shape or form to make improvements on I-80, nor do they participate in the Regional 

Road Impact Fee (RRIF) program. 
 

E.D. Gibson said he had only addressed what he believed to be Mr. Kazmierski’s factual 

inaccuracies in the email.  He then continued with his presentation showing traffic levels, crash 

data, etc. 
 

Commissioner Jardon added that all of the accidents under discussion also involve the time and 

expense of our first responders, and reiterated that the Spaghetti Bowl is NDOT’s priority as well 

as Governor Sandoval’s. 
 

E.D. Gibson said that over a three year period, data shows that there is a 52% increase in the 

accident rate for I-80 eastbound but there is an 84% increase in the accident rate for the North 

Valleys.  The Spaghetti Bowl is approximately four times the amount of accidents going east or 

north.  He then showed travel time data collected from cell phones in 2017 and mentioned that the 

current and projected increases in employees in the North Valleys also outweighs the current and 

projected increases going east. 
 

Lastly, there is more traffic coming into the metropolitan area in the morning and then going back 

out in the afternoon. 
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There are a lot of questions about a second road to the TRI Center and at this point, it is in the 

feasibility stage.  A road like that would be placed predominantly on federal lands which requires 

going through the Department of the Interior, the Bureau of Land Management, NEPA, and 

potentially an act of Congress, just to secure the right-of-way.  That road is in the Long-Range 

Plan but its way out in the future to allow for proper planning. 

 

Commissioner McKenzie agreed with Commissioner Hartung’s sentiments and added that NDOT 

has already spent a significant amount of money to build a road out to Highway 50 for the TRI 

Center and it’s not really being used.  EDAWN should not be pressuring the transportation 

planners in Washoe County to change their priorities for another county.  Storey County needs to 

start participating financially as well. 

 
Item 4.2 RTC Federal Report 

 

E.D. Gibson discussed some of the matters included in the written update, which was provided in 

the backup materials for this month’s agenda packet.    

 

He specifically mentioned that the major disappointment in the Tax Bill recently passed is that 

Advance Refunding was not included.  It would have saved the RTC approximately $2 million if it 

had been included.   

 

He then briefly talked about the potential of the indexing of federal gas taxes and bringing 

earmarks back into the government. 

 
Item 4.3 NDOT Director Report 

 

Director Rudy Malfabon addressed the Board to say that the FHWA offices here in Nevada would 

remain open even if the federal government shut down.  However, when the short-term continuing 

resolutions keep occurring, all the funding available is not released.  It then has an impact on 

getting into the financial system and programing projects. 

 

Dir. Malfabon thanked the RTC for sponsoring the New Year Free RIDE program.  He said annual 

fatality numbers were down by 7% (24 less) as compared to the previous year. 

 

He said there will be a final public meeting and adoption of digital billboard regulations on 

February 12th at the Transportation Board Meeting. 

 

Dir. Malfabon confirmed earlier comments by E.D. Gibson that the North Valleys and the 

Spaghetti Bowl are priorities for NDOT.  They will work with the RTC to continue looking at 

other options for the Sparks eastern corridor heading out to the TRI Center, but the Spaghetti Bowl 

and North Valleys must come first. 

 

Commissioner Hartung thanked Director Malfabon and the RTC Board for the decel lane from 

Pyramid Lane onto Calle de la Plata heading north.  He’s hoping that NDOT will also work on 

getting a dedicated acceleration lane from the haul road to Calle de la Plata heading south. 
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Items 5.1 thru 5.3 PUBLIC TRANPORTAION AND OPERATIONS 

 

5.1 Acknowledge receipt of an update report on bus stop accessibility and improvements 

(For Possible Action) 

 

David Jickling, RTC Director of Public Transportation and Operations, addressed the Board to 

provide a status update on RTC’s bus stop program.  There are well over 1,000 bus stops in our 

community and the maintenance fund for those stops is relatively small, so it is a slow process to 

make all of the updates needed.  There are times when local businesses or NDOT will partner with 

the RTC to make improvements as well. 

 

There is approximately $2.3 million budgeted for ADA bicycle and pedestrian improvements 

which could potentially be used for some of the updates needed in the future should the Board 

request it. 
 

Mr. Jickling said that almost 60% of the RTC stops have a bench and 13% have a shelter.  A 

comparison with the MARTA system in Atlanta showed that approximately 85% of their stops do 

not have a bench or a shelter, which is more of the norm in our country.  He continued with a 

description of pad size requirements and accessible pathways. 
 

He said that the RTC has been focusing on ADA improvements using interns from UNR to help 

with assessing all of the bus stops to identify the stops currently needing ADA improvements.  

Stops scheduled for improvement have been prioritized based off of this information as well.  He 

then reviewed a couple of specific stops Commissioner Jardon has concerns about and explained 

the things that go into the improvements, such as right-of-way and wheelchair ramps, and the 

related costs.  

 

Commissioner Hartung said he would like to see more use of “micro transit” in place of the routes 

that have minimal ridership. 

 

Mr. Jickling said that particular topic is actually in the next agenda item.  

 

Commissioner McKenzie said that he would like to see more of an assurance that when new 

developments are built on a bus line, a bus stop must also be installed by the developer. 
 

Vice Chair Lucey asked who is responsible for maintaining bushes or trees that are encroaching on 

the bus stops, making them difficult to get to.   
 

Mr. Jickling responded that it is the cities or county, depending on where the stop is located. 
 

The Vice Chair Lucey would like to see a policy put into place to make sure the cities and county 

know this is a requirement when a stop is located in their jurisdiction. 

 

Mr. Jickling said that many times, a new road is put in place by the cities or county with a 

sidewalk on only one side which makes it difficult to run transit with good stops. 

 

Chairman Sparks would like all of the stops fixed and does not want to see any additional stops 

installed without, at a minimum, a bench. 
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Commissioner Jardon offered to use some of her discretionary funds to pay for a pad and a bench 

at the Sharlands stop if needed. 

 

Chairman Smith would like staff to meet with E.D. Gibson and Stephanie Haddock to see what can 

be done financially.  Additionally, he would like to see standards set for a stop.  No more installing 

a pole in the dirt; so if a business wants a new bus stop, they should be required to pay for at least a 

bench and pad. 

 

A full copy of the presentation may be obtained by contacting Denise Thompson at 

dthompson@rtcwashoe.com 

 

On motion of Vice Chair Lucey, seconded by Commissioner Jardon, which motion carried 

unanimously, Chairman Smith ordered that receipt of the report be acknowledged with direction 

for RTC staff to work with the three entities in the region to create an enforcement policy or 

process in regards to accessibility improvements of our bus stops.  Additionally, staff is to create a 

new standard for the type of stops to be installed. 

 

5.2 Acknowledge receipt of the preliminary service change and fare concepts for RTC 

RIDE and RTC ACCESS planned for 2018 (For Possible Action) 

 

David Jickling, RTC Director of Public Transportation and Operations, addressed the Board to 

provide some of the service change concepts for implementation this September and potential fare 

changes to make the fare policy a little more equitable. 

 

Mr. Jickling went over the planning process for a service change and discussed fixed-route transit, 

paratransit and transit fares.  He reviewed the lesser performing fixed routes and ways to better 

utilize those particular services on other routes.  Additionally, he mentioned the possibility of 

discontinuing ACCESS service outside of the ADA mandated area completely and running that 

service for the same hours as fixed-route. 

 

The RTC has a taxi service for seniors in place which could supplement the areas scaled back for 

non-ADA service.  Another option is to use UBER and LYFT for supplemented service.  UBER 

does not seem very interested but LYFT is kicking off a similar program in February, so they may 

be the better option. 

 

The no-show policy needs to be improved per the FTA as it is not currently appropriate and 

penalizes riders who do not ride very often.  That will be brought back to the Board at a future 

meeting. 

 

He said discussions are also occurring with UNR to potentially implement a U-Pass program. 

 

Another benefit being considered to retain coach operators is to allow all transit employees to not 

only ride transit for free themselves, but to extend that benefit to immediate family members as 

well.   

 

The RTC is hoping to make the transit system as cash free as possible using electronic technology. 
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Commissioner McKenzie said he hears people say they don’t use transit because there is no stop 

close to their home, they have to wait too long for a bus and the bus can’t get them where they 

need to be by the time they need to be there.  To address those issues means to increase our level 

of service which he knows is very difficult with the lack of funding we currently have and asked if 

a micro-service would be provided by the same vendor(s) as the big coaches if implemented. 

 

Mr. Jickling said there could be an opportunity for that but it would more than likely be the 

ACCESS provider instead of the fixed-route provider.  If the RTC goes that route, it will be 

wrapped into the next RFP going out in the next six months. 

 

Commissioner Jardon supports the use of UBER or LYFT to supplement the ACCESS service and 

she was curious as to why UBER was not interested. 

 

Mr. Jickling also talked about the potential benefits of lowering the senior rate qualifying age back 

to 60 from 65. 

 

Commissioner Jardon said there is a stigma when it comes to mass transit with the younger 

population, especially along the Virginia Street/Midtown Corridor, which needs to be overcome to 

increase ridership. 

 

Commissioner Hartung made suggestions on flexing specific routes, using larger coaches where 

they may be more needed during low ridership hours. 

 

Mr. Jickling responded that this is exactly the type of thing that micro-transit is being looked into 

for. 

 

Commissioner Hartung requested the operating costs per passenger in the subsidy that RTC has for 

2018 and would prefer to have it emailed to him rather than wait for the next meeting. 

 

A full copy of the presentation may be obtained by contacting Denise Thompson at 

dthompson@rtcwashoe.com 

 

On motion of Commissioner McKenzie, seconded by Commissioner Hartung, which motion 

carried unanimously, Chairman Smith ordered that receipt of the report be acknowledged. 

 

5.3 Acknowledge receipt and discussion on fixed-route (RTC RIDE) RFP development; 

provide direction to staff accordingly (For Possible Action)    

 

David Jickling, RTC Director of Public Transportation and Operations, addressed the Board and 

explained that the current fixed route contract with MV Transportation expires June 30, 2019.  A 

great deal has changed regarding transit that staff wants to have considered in the RFP for the next 

contract.  One of the bigger emerging challenges in the industry is wages, which play a part in the 

quality and reliability of service.  It is anticipated that status quo operating costs will increase and 

approximately a 5% per year increase was built into the current contract for that.  However, there 

may be more of a first-year increase in the new contract to make up for the additional cost 

increases that are occurring in the industry. 
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One issue is that there are currently no additional revenues to cover these increases at this point in 

time but staff is looking into potential options for that as well.  He also talked about other incentive 

ideas, such as a bonus for great customer service, etc. 

 

Commissioner McKenzie agrees that it is a great idea to offer incentives such as this, but believes 

there also need to be repercussions for bad service.  He thinks that separate companies provide our 

services would not be a good idea because if one of them does not want to provide the service we 

need, staff has to go out with another RFP to replace them and that costs the RTC even more 

money. 

 

Chair Smith asked what happened to the fuel savings incurred during the recession and the fuel 

and maintenance savings from using electric buses.  

 

Mr. Jickling responded that during the recession, the RTC completely drew down the two to three 

month operating reserve, so that has been built back up.  Also, when looking at the five-year 

analysis and budget process, staff may find that there is a little room to do something, but that is 

not known yet.  He added that the electric buses do not use fuel but they do use electricity which is 

still a cost, although a little less than diesel. 

 

On motion of Commissioner McKenzie, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the report be acknowledged. 

 

Items 6.1 thru 6.2 ENGINEERING 

 

6.1 Acknowledge receipt of a letter from Jacobs Entertainment, Inc. (Jacobs 

Entertainment) and provide direction to staff concerning a possible public-private 

partnership between Jacobs Entertainment and RTC to develop roundabouts and 

related improvements on West Fourth Street (For Possible Action) 

 

E.D. Gibson explained that Jacobs Entertainment had approached the RTC to discuss ways of 

moving forward with a number of improvements along West Fourth St. that would be consistent 

with a corridor plan developed by RTC several years prior.  The idea of round-a-bouts was 

introduced as a way to improve traffic flow, lower operating costs and provide more of an urban 

ambience to the area.  Jacobs would like to redevelop the area into what they are calling the 

Fountain District. 

 

A letter was received from Lewis and Roca explaining their intent under NRS 338.161, which 

allows the RTC to accept proposals from private entities to do public infrastructure projects. 

 

E.D. Gibson said he was asking for guidance from the Board and explained that plans must be 

submitted by Jacobs for review that are consistent with city policy and master plans which will 

allow the RTC to move forward on some of those corridor improvements that are included in the 

Regional Transportation Plan, but not for several years out. He recommends that staff be directed 

to move forward. 

 

Commissioner McKenzie said that the federal government is pushing for P3 partnerships and this 

proposal allows the RTC to make improvements in a manner that would not be done otherwise.  It 
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would be beneficial to the community without the need to find funding in our budget.  He would 

like to move forward. 
 

Commissioner Jardon asked what the timeline would be for this project. 

 

Mr. Andy Durling from Wood Rodgers, representing Jacobs Entertainment, addressed the Board 

and explained that his company had been authorized by the Reno City Council to make interim 

improvements for pedestrian safety at 4th Street and Washington which were completed in 

December.  The City’s motion also allowed two years to work through the details of the round-a-

bouts and they are motivated to move quickly.  A letter is forthcoming proposing more details. 
 

Vice Chair Lucey said he believes that Jacobs Entertainment has been as transparent and open as 

possible through the process and their intent to bring forth the Fountain District will be a great 

benefit to the downtown Reno area.  He supports the project. 

 

Chairman Smith also supports the project. 
 

On motion of Commissioner Jardon, seconded by Commissioner McKenzie, which motion carried 

unanimously, Chairman Smith ordered that receipt of the letter be acknowledged and RTC staff is 

to move forward with the planning of the improvements discussed. 
 

6.2 Acknowledge receipt of a 4th Street/Prater Way monthly progress report (For Possible 

Action)  
 

Mr. Jeffrey Wilbrecht addressed the Board to give a brief update on the 4th Street/Prater Way 

project.  He said that there was one weather day on December 20th along with the Christmas and 

New Year holidays that impacted the normal 5-day work week.  He added that there have been no 

change orders to the budget and approximately $18.8 million had been billed as of December 

2017. 
 

He then explained some of the bigger utility work that has been done recently, adding that there is 

a great deal of dry utility work coming up on the Reno end of the project.  One reason for all of the 

utility work is to move utilities underground.  He also discussed curb and gutter work to be done 

and said the steel for a mock-up BRT station would start going up very soon.  He then offered to 

answer any questions. 
 

Commissioner McKenzie again expressed concerns over the additional days that have been added 

to the contract.   
 

Mr. Wilbrecht explained that the weather day in December is not counted as a work day against 

the contract, and August 6-13 is Hot August Nights and the contractor is not allowed to work 

during that period. 

 

Chairman Smith said the completed portion of the project looks very nice. 
 

A full copy of the presentation may be obtained by contacting Denise Thompson at 

dthompson@rtcwashoe.com 
 

On motion of Commissioner Hartung, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the progress report be acknowledged. 
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Items 7.1 thru 7.3 METROPOLITAN PLANNING ORGANIZATION (MPO) 

 

7.1 Acknowledge receipt of a report on bike share and provide direction regarding the TA 

Set Aside grant application for bike share and RTC support to the jurisdictions for a 

regional dockless bike share pilot program (For Possible Action)   

 

Amy Cummings, RTC Director of Planning, addressed the Board to provide an update on the bike 

share program.  She said that all three jurisdictions in the region had agreed to move forward with 

a dockless bike share pilot program.  RTC staff is continuing to meet with entity staffs, code 

enforcement and legal teams to get things moving along. 

 

The City of Reno is pushing to get the pilot program going, so have taken the lead to identify what 

permit and franchise agreement requirements would be needed so there is consistency for each 

jurisdiction.  The jurisdictions have made it clear that they do not want the RTC to issue permits or 

draft any ordinances.   

 

The City of Reno has requested funding from the RTC to assist with hiring a consultant to help 

identify the requirements to operate for the vendor and to ensure consistency. 

 

RTC staff is continuing work on the Transportation Set Aside Grant which is due in February.  

Staff agrees that it would be good to apply for grant funding for education, a bike helmet program 

and signage for bike parking.  Another option being looked into is electric dockless bikes. 

 

Chairman Smith said he does not mind contributing the $19,500 for the consultant but he does not 

want to see the RTC to pay for the program itself at all. 
 

Ms. Cummings explained that there is no upfront capital costs for the dockless program; however, 

should the jurisdictions move forward with a station based program in parallel, there would be 

about an $800,000 capital cost and another $800,000 operating cost per year, and private sponsors 

would be needed for that as RTC does not have the funding. 

 

Chairman Smith asked how much private funding could potentially be raised. 

 

Ms. Cummings said that it is very likely that full sponsorship might be obtained but if you have 

competing bike share programs (dockless vs. station based) it could be more difficult. 

 

Again, the chairman stressed that he does not want the RTC picking up any of the capital or 

operating costs for a bike share program.   
 

Commissioner Hartung said he leans toward private funding or a private/public partnership for any 

station based programs.  He believes there are many areas in our region that will not benefit from 

this program at all such as Incline Village, Spanish Springs, etc. 
 

Commissioner McKenzie said he is not sure where the request to RTC for funding or ordinance 

drafting came from and he does not recall the City Council approving any request.  He is fine with 

the RTC assisting in getting a grant for a station based system, just not paying for it out of RTC 

funds.  
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Commissioner Jardon said she doesn’t recall the request either and asked what the consultant will 

be doing. 

 

Ms. Cummings said that the consultant will provide input on what has and hasn’t worked in other 

regions to avoid conflicts they may have encountered.  She then introduced Lynne Barker from the 

City of Reno. 

 

Ms. Barker said the Reno staff had asked both Sparks and County staffs whether they would have 

funding to contribute toward the continuation of work with the consultant, who has been helping 

the RTC for the purposes described by Ms. Cummings. 

 

Commissioner Jardon believes the $19,500 from the RTC would be money well spent but she 

agrees that the RTC should not end up funding the whole thing down the road. 

 

NDOT Director Malfabon reminded the Board that there is a 20% match for the TAP Grants and 

that there is a misunderstanding that some of the costs incurred before the grant could be applied to 

that 20%, but those costs are not eligible.  He wanted to be sure that the partners in the bike share 

program are aware of the limitations. 

 

A full copy of the presentation may be obtained by contacting Denise Thompson at 

dthompson@rtcwashoe.com 

 

On motion of Commissioner Jardon, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the report be acknowledged and a 

contribution of $19,500 from the RTC to the City of Reno is approved. 

 

7.2 Acknowledge receipt of a report on the Washoe County Economic Development and 

Conservation Act (For Possible Action) 
 

Amy Cummings, RTC Director of Planning, addressed the Board and introduced Mr. Dave Solaro 

from Washoe County for a report on the status of the plans in the Lands Bill. 
 

Mr. Solaro explained that there are federal lands within the urban core that may be developed in a 

sustainable way, so this Act is a way to free up some of those lands for development.  He said 

there are currently nine wilderness study areas that have nothing happening that could be better 

utilized as part of Washoe County.  Mr. Solaro explained in further detail the various parts of the 

Act and who is involved, then offered to answer any questions. 

 

Commissioner McKenzie is opposed to this bill because there is an implication that public funds 

should be used to build access into these lands for economic development.  However, public funds 

are not used for that purpose, so if a developer needs an access to their property, they build the 

access, not the local government entities. 

 

Vice Chair Lucey responded that that is not the intent of the Lands Bill in any way.  It only 

provides greater access to lands for the community because we are becoming very landlocked by 

BLM land.  It brings the access of power back to the county and the entities and takes it away from 

the federal government.   
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Commissioner Hartung concurred with Vice Chair Lucey. 

 

Commissioner Jardon mentioned a section of the Bill stating that if in a certain amount of time the 

lands are not used for the purpose intended, they revert back to the federal government.  She then 

asked what that timeframe is. 

 

Mr. Solaro said there isn’t an actual timeframe in the way it sounds and explained the details. 

 

Chairman Smith said that a road going out to those lands could have multiple purposes other than 

just benefitting businesses or developers. 

 

E.D. Gibson expressed a concern that when proceeds are allocated from the sale of those lands, a 

portion must also be allocated to the RTC.  That did not happen in Las Vegas under a similar 

situation. 

 

A full copy of the presentation may be obtained by contacting Denise Thompson at 

dthompson@rtcwashoe.com 

 

On motion of Vice Chair Lucey, seconded by Commissioner Hartung, which motion carried 

unanimously, Chairman Smith ordered that receipt of the report be acknowledged. 

 

7.3 Approve the proposed targets for the Safety Performance Management program (For 

Possible Action) 

 

Amy Cummings, RTC Director of Planning, addressed the Board and said the performance 

standards for safety are required by the USDOT.  NDOT has already adopted the performance 

standards for safety from the other state MPOs and the RTC has used their methodology to 

develop targets for our region. 

 

She clarified that the RTC is still a member of the Vision Zero Coalition, but the USDOT 

discourages regions from adopting zero as their initial target as it is not realistic; however, it is an 

essential tool for reducing pedestrian incidents.  She then reviewed the RTC’s targets for 

improvement and offered to answer any questions. 

 

Commissioner Jardon asked what the status is on the campaign to make pedestrians more aware of 

safety, distracted walking, distracted driving, etc. 

 

Ms. Cummings said the RFP is being worked on now and the campaign and communication is 

occurring with the other entities for the possibility of additional advertising funding.  The 

campaign should hopefully be ready by this spring. 

 

A full copy of the presentation may be obtained by contacting Denise Thompson at 

dthompson@rtcwashoe.com 

 

On motion of Commissioner Hartung, seconded by Commissioner McKenzie, which motion 

carried unanimously, Chairman Smith ordered that receipt of the report be acknowledged. 
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Items 8.1 thru 8.2 GENERAL ADMINISTRATION 

 

8.1 Acknowledge receipt of a report of the status of Executive Director Lee Gibson’s 

Fiscal Year (FY) 2018 performance goals and provide direction accordingly (For 

Possible Action) - Continued 
 

A motion was made by Commissioner McKenzie to continue this item to the next meeting.  The 

motion was seconded by Vice Chair Lucey and passed unanimously. 

 

8.2 Legal Issues -  Report, discussion and possible action and/or direction to legal counsel and staff following 

receipt of information on legal issues.  The RTC may, consistent with Chapter 241 of 

NRS, decide to interrupt the public meeting at any time to conduct a closed session to 

confer with legal counsel and possibly deliberate on legal issues.  Any action on pending 

legal matters will be made when the public meeting is reconvened. 
 

RTC Legal Counsel Dale Ferguson reminded the commissioners that he would like to hold an 

attorney/client privileged meeting at approximately 8:15 before the start of February’s meeting. 

 

Item 9  PUBLIC INPUT 

 
Chairman Smith opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    
 

There being no one wishing to speak, the Chair closed public input. 

 

Item 10 MEMBER ITEMS 

 

Commissioner McKenzie mentioned the development on N. Virginia Street and would like a 

discussion on coordination with developers regarding improvements for that area. 

 

Commissioner Jardon would like an update on the Girl Scouts’ flag program.   

 

It was reported that the troop had contacted the RTC and Denise Thompson and Michael Moreno 

would be working on an implementation plan with them in the upcoming months. 

 

Item 11 ADJOURNMENT 

 

There being no further business to come before the Board, the meeting adjourned at 12:14 p.m.   

 

 

______________________________ 

RON SMITH, Chairman 

Regional Transportation Commission 
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February 16, 2018 AGENDA ITEM 3.2 

 

 

TO:  Regional Transportation Commission 

 

FROM: Brian Stewart, P.E. 

Director of Engineering and 

Construction 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

SUBJECT: RTC Engineering Activity Report 

 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Engineering Activity Report. 

 

CAPACITY/CONGESTION RELIEF PROJECTS 

 

North Valleys Improvements 

The construction activities are complete for the North Valleys Improvements Package 1.  This 

improvements package included intersection and safety improvements at the Stead Boulevard and 

Silver Lake intersection and the pedestrian crossings at Silver Lake Road, Stead Boulevard, and 

Lemmon Drive.  Geometric improvements at the North Virginia and Golden Valley intersection 

were also completed as part of this package.  

 

Package 2 of the project include signalizing Lemmon Drive at the on/off-ramps of US 395 to better 

serve the current traffic demand and signalizing the Red Rock Boulevard and Moya Boulevard 

intersection.  Package 2 is under construction.  All of the concrete and asphalt components are 

complete at the two locations.  Traffic signals will be installed at both intersections once materials 

are delivered, estimated for end of January 2018 to early February 2018.  

 

Package 3 is currently in preliminary design stages.  The scope and magnitude of this project will 

be dependent on remaining funds following the completion of Package 2.  Initial concepts of 

Package 3 will include installing a traffic signal at the Lemmon Drive/North Virginia Street 

intersection and adding capacity to the right turn lane at North Virginia Street/Business 395.  

 

Regional Road Impact Fees (RRIF) funds and Fuel Tax funds have been allocated as part of the 

2017 Program of Projects for this project. 
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Pyramid and McCarran Intersection Improvement  

The project is substantially complete and RTC staff and consultants continue to work through final 

punch list items with the contractor and the City of Sparks.  All traffic control has been removed 

and the RTC is receiving very positive reports of dramatically improved commute times.  It works!  

NDOT has provided relief of maintenance to Granite and taken over maintenance responsibilities.  

Landscape establishment continues for one year starting in November.  Consultants are developing 

As-Built plans and RTC staff are working through final invoicing and coordinating project 

closeout activities with FHWA and NDOT.  One can find detailed information at 

www.pyramidmccarran.com.   

 

ITS Pilot Project, Design of Phase 2 ITS Connectivity 

This pilot project will connect traffic signal systems of the City of Reno, the City of Sparks, 

Washoe County, and NDOT through fiber optic communication lines.  This project also includes 

design of Phase 2, which will expand communication to outlying signal systems and install ITS 

devices to monitor and remotely adjust traffic signals to respond to special events, changing traffic 

conditions, provide information to drivers and traffic incidents.  Construction of the Pilot Project 

began on November 13, 2017, and is anticipated to be complete in the spring of 2018.  The ITS 

Phase 2A Project is currently advertised with a bid opening scheduled for February 21, 2018. 

 

Traffic Engineering (TE) Spot 7 Project  

TE Spot 7 project includes a new traffic signal at the intersection of Prater Way and Lillard Drive 

and continues improvements to regional intersections focusing on enhancements to traffic signal 

operations including replacement of malfunctioning video detection cameras with in-ground loop 

detectors and battery backup systems to keep traffic signals operating during power outages.  The 

project is currently under design with Traffic Works.   

 

The traffic signal at Prater Way and Lillard Drive bid opening was December 6, 2017, with the 

contract awarded to Titan Electrical Contracting.  This signal was previously designed allowing 

advertisement ahead of the other project locations and construction began January 29, 2018. 

 

The scope of this project includes: 

 

New traffic signal 

Prater at Lillard 

 

Remove Pedestrian Scramble 

Victorian at 11th & 14th 
 

Battery backup systems 

Sparks Blvd. at Springland/O’Callahan 
 

New signal cabinet, detection loops and battery backup system 

Prater at Howard (new cabinet and remove split phase) 

Prater at Pullman 

Prater at Vista 
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New signal cabinet, detection loops and battery backup system - Continued 

Vista at Whitewood 

Virginia at 9th 

South Meadows at I-580 southbound off ramp (add cabinet to west intersection) 

Mill at Wells (add loops north and south legs)  
 

Replace old video detection system 

Pyramid at Golden View 

Mt Rose at Wedge 

South Meadows at Double R 

Longley at Maestro 

Longley at Patriot 

Virginia at Grove 

 

Traffic Signal Coordination 5 Project 

The project was kicked off in the beginning of January 2017.  Following a three year cycle 

schedule, the goal is to optimize the timing of one-third (1/3) of all the signals in the region this 

year.  For 2017, 83 intersections had retiming completed.  For 2018, it is planned that nine 

corridors, roughly 116 - 130 intersections will have new timing implemented.  Timing plans will 

be developed by RTC/UNR.  In the process, re-evaluation of the clearance intervals and pedestrian 

crossing times will be done at each intersection to make sure it is up to current standards.  

 

Process for signal retiming 

1. Collect traffic & signal data 

2. Input timings into model and evaluate existing signal timing & develop new timing. 

3. Implement timing in the field 

4. Fine-tune timing 

5. Conduct before-after studies 

 

Completed Corridors (63 signals as of January) 

1. Wells Avenue – (Ryland Street to E. 9th Street) 

2. Vista Boulevard – (Eastbound I-80 Off/On Ramps to S. Los Altos Parkway) 

3. Sparks Boulevard – (Eastbound I-80 Off/On Ramps to Los Altos Parkway) 

4. N. McCarran Boulevard/Clear Acre Lane – (Sutro Street to Sullivan/N. McCarran 

Boulevard to Scottsdale)  

5. Pyramid Highway (Disc Dr. to Lazy 5) 

6. Kietzke Ln/Mill Street – (Peckham Lane to Glendale Avenue/Kietzke Lane to Terminal 

Way) 

7. W. McCarran Boulevard/Mae Anne – (Plumb Lane to W. 7th Street/W. McCarran to 

Sierra Highlands) 

 

Progress as of Mid-January 2018  

 S. McCarran/Kietzke Lane/Virginia Street (23 signals) – New Timing Plans Under 

Testing/Fine Tuning - Expected Completion End of January 

o    Greensboro Drive to Mill Street 

Agenda Item 6b. (February Reports)



 Pyramid Way (11 signals) – Preliminary data collection completed – New Timing plans 

development expect to start Mid-February.  

o Nugget Avenue to Farr Lane including two intersections of McCarran 

Boulevard at Rock Boulevard & 4th Street 

 Downtown Signals (45 signals) – Preliminary data collection in progress 

 Rock Boulevard (9 Signals) – Initial Data Collection/Modeling complete. (Project 

postponed until late spring 2018) 

o Greg Street to Prater Way 

 

CORRIDOR IMPROVEMENT PROJECTS 

 
4th Street/Prater Way Bus Rapid Transit (BRT) Project (Evans Avenue to Pyramid Way) 

Construction continues between Pyramid Way and Evans Avenue as described in the Monthly 

Update agenda item for the February 16, 2018, Board Meeting.   

 

Evans Avenue Bicycle Improvement Project 

Construction started on December 18, 2017.  Construction has been temporarily stopped, but will 

resume (weather permitting) at the end of March.  Construction times were scheduled to coincide 

with UNR’s winter and spring breaks and work is expected to be finished before May.       

 

Virginia Street RAPID Extension  

Comments received from the Federal Transit Administration’s review of Environmental 

Assessment documents including the response to public comment and decision document have 

been addressed and resubmitted to FTA.  The decision document includes a Finding of No 

Significant Impact (FONSI) pending final review and approval by FTA.  The FONSI will then be 

made available to the public. 

 

The RTC awaits word from FTA regarding a Small Starts Grant or other funding that the RTC is 

seeking for the RAPID Extension portion of this project.  Design is progressing from the 60% to 

the 90% level.  Final design is anticipated to be complete by the fall of 2018.  Additional 

information can be viewed at:  http://virginiastreetrapidextension.com.  

 

Truckee River Shared Use Path Project 

This project has been included in the fiscal year (FY) 2017 Program of Projects.  The project was 

originated by the Truckee River Flood Management Authority and the Reno-Sparks Indian Colony 

to continue the shared use path along the south side of the Truckee River.  The RTC was requested 

to take over management of the project.  The proposed pathway will start at John Champion 

Memorial Park and continue along the south side of the Truckee River.  The existing pathway in 

this segment of the river currently crosses to the north side of the river at the park as it continues 

eastward.  The proposed pathway will be about 2,400 lineal feet in length, continuing below 

Interstate 580 (I-580) to meet up with the existing pathway located near the Walmart east of I-580.  

 

A Request for Proposals (RFP) is currently under review.  The design portion of this project is 

funded through federal funds and includes oversight by NDOT through a Local Public Agency 

(LPA) agreement. 
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Pyramid Highway and US 395 Connection 

The Draft FEIS has been reviewed by FHWA and all participating agencies.  It is anticipated that 

the FEIS will be made available to the public for review and comment in the summer of 2018.  

Following that, the RTC will be seeking a Record of Decision (ROD) by FHWA later in 2018.  

Concurrently, the RTC will be meeting with the Federal Highway Administration to complete a 

Cost Estimate Review (CER).  The CER is necessary due to the estimated cost of the overall 

project, which is anticipated to be constructed in phases over approximately a 20-year period 

following receipt of the ROD. 

 

Oddie Boulevard/Wells Avenue Improvement Project (NEPA and Preliminary Design Phase) 

A Request for Proposals (RFP) was solicited on October 23, 2017.  Proposals were due on 

November 14, 2017.  Interviews were conducted with the firms submitting the highest rated 

proposals.  Negotiations with the firm rating the highest has begun and a Professional Services 

Agreement is being finalized and will be presented for Board approval.   

 

Sun Valley Boulevard Corridor Improvement Project (NEPA and Preliminary Design Phase) 

The Board approved the LPA Agreement with NDOT in July 2017.  The agreement was fully 

executed on August 28, 2017.  A Request for Proposals (RFP) for the selection of Engineering 

Professional Services for the NEPA and preliminary design of the project is currently being 

advertised. 

 

BICYCLE AND PEDESTRIAN IMPROVMENTS (2018) 

 

Keystone Avenue at California Avenue  

The final design is anticipated to build upon Alternative F as identified in the Keystone Avenue 

Corridor Study.  Anticipated improvements include the re-alignment of the Keystone and 

California intersection, lane reconfigurations, pavement section reconstruction, sidewalk, curb and 

gutter, new PROWAG compliant pedestrian sidewalks and ramps and other incidentals necessary 

for the final design of this facility.  Limited right of way acquisition may be required to 

accommodate the new pedestrian ramp connections.  Temporary construction easements will likely 

be required to accommodate the reconstruction of ADA facilities.  Wood Rodgers was selected 

from our pre-qualified list of consultants to prepare the design documents and the PSA was 

approved by the board in December.   

 

Mill Street (I-580 to McCarran Boulevard) 

This project is to design various complete street improvements along Mill Street from I-580 to 

McCarran Boulevard, as identified in the RTC Complete Streets Masterplan completed in July 

2016 and the Mill Terminal corridor study completed in March 2013.  Although this roadway 

segment has had some existing complete street treatments, more improvements have been 

identified to conform to the RTC masterplan.  The emphasis of this project is to assess and identify 

improvements for pedestrians, bicyclists, and transit riders as well as motorists.  Deficiencies in 

pedestrian access related to Charter Schools and AACT High School in the area as well as a 

number of ADA deficient bus stops have been identified.  Poggemeyer Design Group was selected 

from our pre-qualified list of consultants to prepare the design documents and the PSA was 

approved by the board in December.   
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REPORT ON NEGOTIATED SETTLEMENT AGREEMENTS FOR THE ACQUISITION 

OF PROPERTY 

 

There were no purchase agreements for the acquisition of property. 

 

CONTRACTS UNDER $50,000 

 

There were no contracts awarded under the amount of $50,000. 

 

ENGINEERING ON-CALL WORK ASSIGNMENTS 
 

Attachment A summarizes the work assignments on the engineering pre-qualified on-call lists.  

Engineering Department consultant assignments will be reported upon Board approval of the 

professional services agreement with each firm.   

 

ADVISORY COMMITTEE(S) RECOMMENDATION 
 

There are no advisory committee recommendations pertaining to this agenda item. 

 

Attachment 
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February 16, 2018 AGENDA ITEM 3.5 

 

TO:  Regional Transportation Commission 

 

FROM: David F. Jickling 

Director of Public Transportation and 

Operations 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

 

SUBJECT: RTC Public Transportation and Operations Report 
 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Public Transportation and Operations Report. 

 

HIGHLIGHTS 

The first of five new 2018 Proterra Catalyst 40’ buses are 

arriving this month, and will begin testing during the 

middle of the month.  These long range buses are the latest 

generation of electric buses and have an estimated range 

of up to 200 miles.  The original four Proterra BE35’s 

were only 35’ long and had a range of only 30 miles.  

These new buses represent the latest in battery electric 

transit vehicles and a total of 17 new buses are expected 

this year.  RTC and MV Transportation staff performed 

the final on-site inspection on February 5th and 6th in City 

of Industry, California.   

 

 

Supporting the new electric vehicles will 

be two new charging systems. One 

overhead fast charger at 4th Street Station 

and five new shop chargers at the 

Villanova Maintenance facility.  These 

chargers will have the capability of more 

efficiently charging the longer range new 

technology buses. The buses will typically 

charge overnight when the rates are lower and are more economical to 

operate.  The charging project is expected to be completed in mid-

February just in time for the first of our new buses to arrive. 
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Transportation Management Association (TMA) 
concept introduced - EDAWN held a workshop on 

January 24th at the Tri Center. RTC SMART Trips 

presented the SMART Trips program. The group then 

engaged in discussions on the transportation needs and 

solutions for the park. RTC staff brought up the idea of 

a Transportation Management Association (TMA) as a 

way to manage their needs. A TMA is a formal 

organization of businesses and local governments 

dedicated to solving local transportation concerns. 

TMAs usually focus on the travel needs of large 

employers, and are often created to give businesses a voice in local government transportation 

planning, to advocate enhanced mobility, and to reduce employer costs of implementing individual 

worksite transportation programs through economies of scale. Staff is now working with EDAWN 

to set up a TMA for the park. 
 

RTC adds Park & Ride location – Staff is working with the Walmart located on 

Pyramid Way at Los Altos Parkway to create a Park & Ride area. Staff has received 

approval for 12 spots at this location. The contract and location sign design was 

vetted by RTC, and is now pending approval with Walmart.  

 

Token Transit expands to ETR Partners – 

Peppermill Resort Spa Casino introduced the Token 

Transit app to its employees in December.  Renown 

Health is testing the app and is hoping to go live this 

month.  Both International Game Technology and The 

Grand Sierra Resort and Casino are seeking approval 

from management to roll the app out to its employees.  

RTC staff will be meeting with more partners this 

month to encourage the use of this fare option.   

 

Token Transit is a pilot project started in December 

2016 that allows passengers the convenience of 

purchasing and using bus passes with their smart phones.  Over the past year the use of the Token 

Transit App has steadily increased and today 11% of all pass trips and 7.3% of all RIDE trips are 

made using the Token Transit app.  The app is also available for RTC ACCESS passengers to use.   

 

September 8, 2018, Service Change Outreach – Starting this month, staff will be engaging the 

public as analysis of the transit system continues for the upcoming service change.  RTC staff 

continually analyzes its transit operations, including fare revenues, to look for opportunities to 

maximize resources and efficiency as part of the next service change.  This involves tracking 

ridership data and allocating buses and other resources to more productive routes for efficiency, and 

operating within financial constraints. A number of changes are being considered to improve the 

reliability and quality of service. These include timing adjustments and route modifications. Staff is 

also working on modifications to RTC’s fare policy and structure, as well as changes to RTC 

ACCESS designed to ensure continued availability of paratransit service to those who truly need it.  
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The RTC will be presenting information at several open houses and community events beginning 

February 20th, including: 

 

 February 20, 21, 22 – Several Open House events at one of four locations including RTC 

CENTENNIAL PLAZA STATION, RTC 4TH STREET STATION, Meadowood Mall and 

Stead. 

 February 5 at 6 p.m. at the Washoe County/Sun Valley Citizens Advisory Board (CAB) 

meeting.  

 February 12 from 10:30 a.m. - 12:30 p.m. at the Washoe County Senior Citizen Center. 

 February 27 at 5:30 p.m. at the Reno Access Advisory Committee meeting. 

 March 2 at 8 a.m. at the Senior Coalition, 10315 Professional Circle in Reno. 

 March 8 from 5:30 - 7 p.m. at the Sparks CAC, Larry D Johnson Community Center. 

 March 14 at noon with the Sierra Nevada Transportation Coalition Meeting being held at 

RTC 3rd Floor Conference Room, 1105 Terminal Way in Reno. 

 March 15 at 5:30 p.m. at the City of Reno Ward 4 Neighborhood Advisory Board (NAB) 

Meeting at the Reno/Stead Airport. 

 March 28 at the AARP in Reno. 

 

Over the next few months the RTC RIDE, ACCESS, and fare restructuring concepts will be refined 

based upon the public outreach process.  Final recommendations will be brought back for Board 

approval at a public hearing in April or May with implementation in September.   
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DECEMBER 2017 TRANSIT PERFORMANCE  

 

RTC RIDE 

  

 
 

 
 

RTC ACCESS 
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TART 

 

 
 

 

RTC VANPOOL 

 

 
 

Attachments 
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February 16, 2018  AGENDA ITEM 3.7 

 

 

TO:  Regional Transportation Commission 

 

 

FROM: Amy Cummings, AICP/LEED AP 

Director of Planning  

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

 

SUBJECT:  RTC Planning Report 

 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Planning Activity Report. 

 

PLANNING INITIATIVES 

 

Virginia Street Bus RAPID Transit Extension Project 

Planning staff continues to support community outreach efforts and provide technical support for 

the Small Starts and environmental process for this project.  The Environmental Assessment and 

public comments for this project are currently under review by the Federal Transit Administration 

(FTA). 
 

Bicycle and Pedestrian Planning 

RTC is collaborating with other partner agencies on several initiatives to improve bicycle and 

pedestrian safety & facilities: 
 

 Bike Share Program – RTC sought input from the local jurisdictions regarding bike share at 

presentations made to their respective governing bodies during December and January.  The 

City of Reno is in the process of hiring a consultant to assist in the design and 

implementation of a regional dockless bike share pilot program.  The RTC committed to 

provide financial assistance in an amount up to $19,500 for consultant services, which was 

approved at the January 18 Board meeting.  In addition, the Cities of Reno and Sparks and 

Washoe County are in the process of developing an inter-local agreement to guide 

implementation of the regional pilot program. 

 Bicycle and Pedestrian Count Program – RTC has conducted quarterly bicycle, pedestrian 

and wheelchair counts at 40 locations throughout the region.  The most recent counts were 

completed in September 2017.  The 2016-2017 Annual Bike Ped Data Collection Report 

was finalized in January and will be presented to the board in February.   
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Vision Zero 

The RTC Board heard a presentation in October on Vision Zero and supported staff working in 

conjunction with the City of Reno and other regional partners to implement a program.  In 

October, representatives from ten different agencies met to discuss the formation of a task force to 

address pedestrian safety issues as well as the overarching concept of Vision Zero.  A subsequent 

meeting was held on December 14th and the task force discussed goals and objectives for this 

newly formed committee.  At that meeting, attendees volunteered to sit on one of three 

subcommittees consisting of Data, Outreach/Education, and Vision/Mission Statement to more 

work more efficiently and equitably within those focus areas.  Vision Zero distinguishes itself from 

the traditional approach to traffic safety, creating a shared responsibility between the system 

designers, enforcement and individual road users since there are no assumptions that road users 

will use the roads as they were designed.  This paradigm shift in approaching roadway safety is a 

systemic issue as the responsibility moves to evaluate the transportation systems, laws, and 

policies.  If safety problems persist, then the system designers evaluate further measures to ensure 

safety.  The task force met on February 15th to continue their work.  

 

Travel Demand Model 

The transportation characteristics study has been completed.  The project includes a household 

survey, on-board transit survey, and visitor survey.  The study results are being used to update the 

regional travel demand model.   

 

Sustainability Planning 

RTC has created a Green Team of agency staff to advance initiatives outlined in the RTC 

Sustainability Plan.  In accordance with the APTA Sustainability Commitment, which the RTC 

signed in 2011, staff developed and submitted an annual sustainability report to APTA.  This 

report tracks changes in sustainability metrics such as water usage, energy usage, GHG emissions, 

and recycling rate.  The annual report shows that RTC is continuing to become a more sustainable 

agency and is on track to achieve the goals detailed in the RTC Sustainability Plan.  RTC is also 

participating in the City of Reno Sustainability & Climate Advisory Committee and continues to 

be an active member in the regional SPINN Committee. 

 

Development Review 

RTC staff routinely review development proposals from the local jurisdictions of Washoe County 

and the Cities of Reno and Sparks.  Staff from Planning, Engineering, and Public Transportation 

have reviewed and commented on the following number of development proposals from each of 

the jurisdictions since the January Board meeting: 
 

 Washoe County – 3 

 City of Reno – 9 

 City of Sparks – 2 

 

This does not include proposals that were reviewed of which staff did not have any comments. 
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COMMUNITY AND MEDIA OUTREACH ACTIVITIES 
 

RTC staff conducted the following outreach activities between January 20 and February 15: 

 

January 24:  Reno City Council Meeting supporting the Business Improvement District  

January 24: Participated in the TRI Center Transportation Roundtable meeting  

January 25:  Participated in Alliance, the Regional Business Expo and Economic Update 

January 25:  Presentation of the SouthEast Connector Project to the Reno Sons of Italy 

organization  

January 26:  Participated in the Washoe County Board of County Commissioners Regional 

Leadership workshop  

January 31:  Participated in TMRPA Regional Plan Update Working Group meeting  

February 1:  Presentation to Reno Ward 1 NAB meeting regarding Arlington Avenue Complete 

Street Safety Improvements  

February 1:  Participated in coordination meeting regarding federal priorities with NDOT, RTC of 

Southern Nevada, Carson Area MPO, Tahoe Regional Planning Agency, and Tahoe Transportation 

District. 

February 6:  Participated in the Truckee Meadows Bicycle Alliance meeting  

February 7:  Facilitated the RTC Technical Advisory Committee and Citizens Multimodal 

Advisory Committee meetings 

February 8:  Participated in the Regional Crisis Communications Council meeting  

February 13:  Participated in the Vision Zero Traffic Safety Task Force Data Subcommittee 

meeting 

February 13:  Presentation to Reno Ward 5 NAB meeting regarding Arlington Avenue Complete 

Street Safety Improvements  

February 14:  Participated in the TMRPA Regional Plan Update Working Group meeting  

February 15:  Presentation to the EDAWN Board of Directors meeting regarding RTC Update  

February 15:  Participated in the Vision Zero Regional Traffic Safety Task Force meeting 

February 15:  Participated in City of Reno Operation Downtown meeting   

 

Media Relations & Social Media 

The RTC issued eight news releases and participated in 12 media interviews on various topics, 

including the Evans Avenue Bicycle Improvements Project that connects the University of 

Nevada, Reno to downtown Reno; road closures associated with the 4th Street/Prater Way Bus 

RAPID Transit Project; USDA bird dispersal measures for airport safety at the SouthEast 

Connector Project site; the start of a $2.2 million traffic engineering project; reminding the public 

not to trespass on the SouthEast Connector project site during construction and water diversion for 

construction purposes at the SouthEast Connector; and the potential for a road from north Sparks 

to the Tahoe Reno Industrial Center/USA Parkway. 
 

Social media was used to promote the topics listed above, and information about parking at the 

Evans Avenue Bicycle Improvements Project, the installation of one-way wildlife gates at the 

SouthEast Connector, the installation of the first bus station along the 4th Street/Prater Way Bus 

RAPID Transit Project corridor, transit snow routes, the service adjustment that began on January 

27, and the RTC Board Meeting livestream, and the RTC Board’s recognition of sponsors of the 

2017 New Year’s Eve FREE Safe RIDE event.  
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Informational Materials and Video Production 

Four topics were broadcast on KOLO-TV for The Road Ahead with RTC.  These segments were 

also shared on social media.  Segments included information on: RTC Snow Routes, Connecting 

with the RTC, the new traffic signal at the intersection of Lillard Drive and Prater Way, and 

upcoming public meetings for the planned RTC transit service change.  The RTC also 

electronically distributed five project stakeholder updates each for the 4th Street/Prater Way BRT 

project and the SouthEast Connector project.  

 

COORDINATION WITH PARTNER AGENCIES 
 

Truckee Meadows Regional Planning Agency (TMRPA) 

The RTC continues to have coordination meetings with staff from the TMRPA as the agencies 

progress with the Shared Work Program.  Areas for collaboration include population and 

employment forecasts, the Regional Plan update, affordable housing studies, and analysis of 

demographic and socioeconomic issues.  RTC is a participant in the weekly Regional Plan Update 

meetings with the local jurisdictions and other stakeholder agencies. 

 

Nevada Department of Transportation (NDOT) 

The RTC continues to have coordination meetings with staff from NDOT.  Areas for collaboration 

include development of local public agency agreements between NDOT and RTC, the upgrade of 

the regional travel demand model, bicycle and pedestrian improvements, transportation 

alternatives projects, coordination regarding funding and the State Transportation Improvement 

Program, One Nevada statewide plan, the I-80 and US 395 widening and improvements to the 

Spaghetti Bowl, and other ongoing transportation studies. 

 

Statewide Transportation Planning 

RTC meets monthly with staff from NDOT, the Federal Highway Administration (FHWA), RTC 

of Southern Nevada, Tahoe Regional Planning Agency, Tahoe Transportation District and the 

Carson Area Metropolitan Planning Organization to discuss statewide transportation planning 

issues.  Other topics addressed include statewide data for performance measures analysis, 

comments on proposed rulemaking, reauthorization of federal transportation legislation and 

preparation of the statewide plan.  
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February 16, 2018 AGENDA ITEM 3.10 

 

 

TO:  Regional Transportation Commission 

 

FROM: Stephanie Haddock, CGFM 

Director of Finance/CFO 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 
 

SUBJECT: RTC Procurement Activity Report 

 

 

RECOMMENDATION 
 

Acknowledge receipt of the monthly Procurement Activity Report. 
 

PROJECTS CURRENTLY ADVERTISED 
 

INVITATIONS FOR BIDS (IFB) 

Project Due Date 

ITS Phase 2A February 21, 2018 

Pyramid Highway at Calle De La Plata Traffic Signal March 12, 2018 

 

 

REQUEST FOR PROPOSALS (RFP) 
There were no RFPs in this month’s report.  

 

REPORT ON BID AWARDS 
 

Per NRS 332, NRS 338 and RTC’s Management Policy P-13 “Purchasing,” the Executive Director has 

authority to negotiate and execute a contract with the lowest responsive and responsible bidder on an Invitation 

for Bid (IFB) without Commission approval. 
 

Project Contractor Award Date 
Contract 

Amount 

Prater at Lillard Traffic Signal Titan Electrical Contracting January 10, 2018 $426,000 

 

CHANGE ORDERS WITHIN EXECUTIVE DIRECTOR’S AUTHORITY 

 

There were no Change Orders in this month’s report. 
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