
REGIONAL TRANSPORTATION COMMISSION 
CITIZENS MULTIMODAL ADVISORY COMMITTEE 

 
MEETING AGENDA 

Wednesday, December 6, 2017 at 5:30 pm 
Regional Transportation Commission 1st Floor Conference Room 

1105 Terminal Way, Reno NV 89502 
 
 I.  The Regional Transportation Commission 1st floor conference room is accessible to individuals with disabilities.  Requests for auxiliary 
aids to assist individuals with disabilities should be made with as much advance notice as possible.  For those requiring hearing or speech assistance, 
contact Relay Nevada at 1.800.326.6868 (TTY, VCO or HCO).  Requests for supporting documents and all other requests should be directed to 
RTC Metropolitan Planning at 775-348-0480. Supporting documents may also be found on the RTC website:  www.rtcwashoe.com.   
 II.  The Citizens Multimodal Advisory Committee (CMAC) has a standing item for accepting Public Comment on topics relevant to the 
RTC CMAC that are not included on the agenda.  No action may be taken on a matter raised under this item of the agenda until the matter itself has 
been specifically included on an agenda as an item upon which action will be taken.  For specific items on the CMAC agenda, public comment will 
be taken at the time the item is discussed.  Individuals providing public comment will be limited to three minutes.  Individuals acting as a spokesperson 
for a group may request additional time.  Individuals will be expected to provide public input in a professional and constructive manner.  Attempts to 
present public input in a disruptive manner will not be allowed.  Remarks will be addressed to the CMAC as a whole and not to individual members. 
 III. The CMAC may combine two or more agenda items for consideration and/or may remove an item from the agenda or delay discussion 
relating to an item on the agenda at any time. 

 

ITEM 1  Approval of Agenda (For Possible Action) 
 

ITEM 2  Public Comment - please read paragraph II near the top of this page 
 

ITEM 3  Approval of the November 1, 2017 Meeting Minutes (For Possible Action) 
 

ITEM 4  Bike Share Update (Informational Only) 
 

ITEM 5  Discussion on the RTC Transportation Alternatives (TA) Set-Aside Program Call for 
Projects (Informational Only) 

 
ITEM 6  Reports (Written reports only unless Committee wishes discussion) 
 

a. RTC Board Minutes 
b. Engineering Department Monthly Report 
c. Public Transportation and Operations Department Monthly Report 
d. Planning Department Report 
e. Procurement Report 

 
ITEM 7  Member Announcements/Agenda Items for Future CMAC Meetings (For Possible 

Action) 
 

ITEM 8  RTC/RIDE/ACCESS Staff Items (Informational Only) 
 
ITEM 9  Public Comment - please read paragraph II near the top of this page 
 
ITEM 10  Adjournment (For Possible Action) 
 
The Committee may take action on any item noted for possible action 
 
 
 
 
 
Posting locations:  Washoe Co. Admin. Bldg., 1001 E. 9th St., Reno, NV;  RTC, 1105 Terminal Way., Reno, NV;  4th STREET STATION, 200 E. 4th 

St., Reno, NV;  CENTENNIAL PLAZA, Victorian Square, Sparks, NV;  Sparks City Hall, 431 Prater Way, Sparks, NV;  Reno City Hall, 1 E. First St., 

Reno, NV; Incline Village General Imp. Dist., 893 Southwood Blvd., Incline Village, NV; area press & media via fax; RTC website: 

www.rtcwashoe.com , State website: https://notice.nv.gov/  

http://www.rtcwashoe.com/
http://www.rtcwashoe.com/
https://notice.nv.gov/
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REGIONAL TRANSPORTATION COMMISSION 

CITIZENS MULTIMODAL ADVISORY COMMITTEE 

Meeting Minutes 
 

Wednesday, November 1, 2017 
 

CMAC Members Present 
 

  Harvey Katz Thomas Petersen 

  Paul Malikowski Chun (Alan) Chao 

  Jeff Bonano Kyle Smith 

  Sigurd Jaunarajs Mark Tadder 

  Paul Malikowski Mark Nichols, Vice-Chair 

  Genevieve Parker Gabrielle Enfield 

  Dora Uchel 

 

CMAC Members Absent 

 

  Molly O’Brien, Chair Mayuko Majima 

 

RTC Staff 

 

  Dan Doenges Garth Oksol 

  Mark Maloney David Carr 

  Rob Reeder Jacqueline Maldonado 

 

CMAC Guests 

 

  Nick Johnson, NDOT 

 

The Citizens Multimodal Advisory Committee (CMAC) met in the RTC 1st Floor Conference Room, 

1105 Terminal Way, Reno, Nevada. The meeting was called to order at 5:32 p.m. by the Vice-Chair, 

Mark Nichols. 

 

ITEM 1. APPROVAL OF AGENDA 

 

The agenda was approved as submitted. 

 

ITEM 2. PUBLIC COMMENT 
 

There were no public comments given. 
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ITEM 3. APPROVAL OF THE OCTOBER 4, 2017 MEETING MINUTES 
 

The minutes of the CMAC meeting October 4, 2017, were approved as submitted. 

 

ITEM 4. NEVADA DEPARTMENT OF TRANSPORTATION (NDOT) QUARTERLY 

UPDATE 

 

Nick Johnson, NDOT gave a presentation on the Spaghetti Bowl Project. A copy of the PowerPoint 

presentation is on file at the RTC Metropolitan Planning Department. Questions on the PowerPoint 

and on the Spaghetti Bowl project alternatives were discussed.  

 

Jae Pullen, NDOT also gave NDOT project updates.  

 

Dora Uchel requested the RTC RIDE bus stop benches where she rides RTC RIDE be relocated due 

to injuries when boarding onto the bus. 

 

Dan Doenges, RTC Planning Manager referred her to RTC Public Transportation for the requests. 

 

ITEM 5. RTC ASSET PLANNING FOR EMERGENCIES 
 

Rob Reeder, RTC Safety/Security Administrator briefed the committee on the RTC’s participation 

on the Emergency Support Functions (ESF’s) assistance in transportation. A discussion followed on 

emergency transportation support and resources. 

 

ITEM 6. DISCUSSION AND RECOMMENDATION ON THE PUBLIC 

PARTICIPATION PLAN UPDATE 
 

Dan briefed the committee on the Public Participation Plan (PPP) updates, which will be brought to 

the RTC Board for adoption at their November 17, 2017 meeting. Questions and comments followed 

on the public outreach efforts for the RTC plans/projects. 

 

Jeff Bonano gave a motion to recommend approval of the PPP update. 

 

Genevieve Parker seconded. 

 

The motion carried unanimously. 

 

ITEM 7. REPORTS 

 

There was no discussion on the reports. 
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ITEM 8. MEMBER ANNOUNCEMENTS/AGENDA ITEMS FOR FUTURE CMAC 

MEETINGS 

 

Genevieve gave updates on the Grand Opening for the Reno Bike Project at Grove and Wrondel 

Way. 

 

Jeff requested information on the WCSD Wild Creek High School traffic impact study. 

 

Dan stated he will contact the WCSD for an upcoming agenda item. A discussion followed on the 

WCSD high schools and elementary schools and the traffic congestion in the surrounding areas. 

 

ITEM 9. RTC/RIDE/ACCESS STAFF ITEMS 
 

Mark Maloney, RTC Transit Manager announced the Token app is now available for the RTC 

ACCESS services. 

 

ITEM 10. PUBLIC COMMENT 
 

There were no public comments given. 

 

ITEM 11. ADJOURNMENT 
 

The meeting adjourned at 7:08 p.m. 



RTC Board:   Ron Smith (Chair)   Bob Lucey (Vice Chair)    Paul McKenzie    Marsha Berkbigler   Neoma Jardon 

PO Box 30002, Reno, NV 89520    1105 Terminal Way, Reno, NV 89502    775-348-0400    rtcwashoe.com 

 

 
 

December 6, 2017  AGENDA ITEM 4 

 

 

 

TO:  Citizens Multimodal Advisory Committee  

 

FROM: Amy Cummings, AICP, LEED AP 

Director of Planning 

 

 

SUBJECT: Bike Share Update 

 

RECOMMENDATION 
 

Acknowledge receipt of an update report on bike share. 
 

SUMMARY 

 

On November 2-3, 2017, RTC hosted a Bike Share Industry Forum at CENTENNIAL PLAZA.  

The purpose of the forum was to learn more about the alterative bike share operating models and 

equipment, and to inform regional decision making about the type of program that would be best 

suited to the Truckee Meadows.  The forum supplements information in the Bike Share Feasibility 

Study, which was completed before the privatized dockless bike share business model became 

available in the United States. 

 

Three types of bike share operating models were reviewed at the forum: 

 Station-based – requires bike check-in/check-out at kiosks and is publicly funded. 

 Smart bike – requires bike check-in/check-out at designated bike racks and is publicly 

funded. 

 Dockless – bikes may be checked-in/checked-out at any location.  No racks or designated 

parking areas are required.  This system type is privately funded. 

 

Publicly funded systems (station-based or smart bike) could be operated by RTC and capital costs 

funded through a Transportation Alternatives Set-Aside grant.  Ongoing operations would be 

funded through private sponsorships.  Dockless systems are privately funded and would require 

permitting through the local jurisdictions.  RTC would have no management/oversight role with a 

dockless system. 
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Six providers participated in the forum, including: 

 

Company System Type Proposed Business Model 

SPIN Dockless Privatized 

ofo Dockless Privatized 

PBSC Urban Solutions Station-based 

(electric assist 

bikes available) 

Purchased/owned by government entity 

LimeBike Dockless Privatized 

BCycle Smart Bike 

(electric assist 

bikes available) 

Lease or purchase by government entity 

noa Technologies Smart Bike Purchased/owned by government entity 

 

Forum evaluators included representatives from RTC, City of Reno, City of Sparks, Washoe 

County, Washoe County Health District, University of Nevada, Reno, Renown, and the Reno Bike 

Project.  A summary of the two day forum was given to the RTC Board on November 27, 2017, 

where staff was directed to attend the City of Reno and City of Sparks City Council Meetings and 

Washoe County Commission meeting to provide a status report on bike share, provide information 

regarding a dockless bikeshare pilot program, and seek support for an RTC Transportation 

Alternatives grant application for a regional smart bike/station based bikeshare program.  Staff will 

report back to the RTC Board with a status update in February or March, 2018.   

 

BACKGROUND INFORMATION 

 

The complete 2015 Bike Share Feasibility Study is available on the RTC website 

(https://www.rtcwashoe.com/mpo-reports/bike-share-feasibility-study/).   

 

On August 11, 2017, a community Bike Share Forum was held to identify potential interest in 

using public-private partnerships to implement bike share.  The Bike Share Forum was well 

attended with over 60 participants, including public officials.  Staff reviewed the study and 

provided an overview of bike share.  The Bike Share Forum resulted in strong support for 

implementing a bike share system in the Truckee Meadows and there was a consensus to invite 

vendors to an Industry Review.   

 

At the direction of the RTC Board, RTC coordinated a meeting of the RTC, City, and County 

attorneys to initiate coordination regarding bike share-related issues.  

 

Transportation Alternatives (TA) Set-Aside funding may be a funding option for start-up capital 

costs associated with implementing a publicly-funded bike share system.  The Nevada Department 

of Transportation Statewide and RTC Washoe plan to accept applications for funding of Federal 

Fiscal Years 2019-2020 in early 2018.  It is anticipated that funding of approximately $650,000 

statewide and $390,000 for RTC Washoe will be available.  If the region has a desire to submit 

https://www.rtcwashoe.com/mpo-reports/bike-share-feasibility-study/
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applications, the RTC will collaborate as the administrator of the applications and funding.  A 

strategy for seeking private funding for ongoing operations will also be developed. 

 

FISCAL IMPACT 
 

No fiscal impact at this time. 
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December 6, 2017  AGENDA ITEM 5 

 

 

TO:  Citizens Multimodal Advisory Committee  

 

FROM: Amy Cummings, AICP, LEED AP 

Director of Planning 

 

 

SUBJECT: Discussion on the RTC Transportation Alternatives (TA) Set-Aside Program 

Call for Projects 

 

RECOMMENDATION 

 

Acknowledge receipt of the status report on the RTC Transportation Alternatives (TA) Set-Aside 

Program Call for Projects. 

 

SUMMARY 

 

The Transportation Alternatives (TA) Set-Aside Program provides funds for projects that improve 

non-motorized mobility, historic preservation, scenic accessibility, Safe Routes to School 

programs, and environmental management.  TA projects may be included into existing planned 

transportation projects or may be stand-alone projects.  TA funded infrastructure projects must be 

legally accessible to the general public.  Safety is an important consideration in the development of 

projects.  Projects must be consistent with the current Regional Transportation Plan.    

 

The TA Set-Aside guidance and an application process was approved by the RTC Board on July 

15, 2016 for funding that is sub-allocated to the RTC.  The approved guidelines and application are 

attached for your review.  Agencies eligible to receive TA Set-Aside funds include local 

governments, regional transportation authorities, transit agencies, natural resource or public land 

agencies, school districts, Tribal governments, and nonprofit entities responsible for the 

administration of local transportation safety programs as identified in federal guidelines.  

 

TA Set-Aside anticipated allocation to the RTC for federal fiscal years (FFY) 2019 and (FFY) 

2020 is $390,000 per year.  The multiple year call for projects period is December 6, 2017 through 

February 19, 2018.    Eligible sponsors may submit one application per funding year.   

 

Attached is a status report on all the TA Set-Aside Projects for FFY 2013-2018.   

 

Attachments 
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TA Set-Aside Program Project Status for FFY 2013-2018 
 

 

Federal FFY 2013-2014 

Applicant Project Description 
Federal 

Funding 

Status 

City of Reno Truckee River Trail/Tahoe-Pyramid 

Bikeway-Idlewild Park 

$3000,000 Obligated 

2016:  

Project 

Moving 

Forward  

Truckee River 

Flood 

Management 

Authority with 

Reno Sparks 

Indian Colony 

RSIC Riverside Pathway  

Phase 1 

$202,116 Soliciting 

for RFP:  

Will Close 

12/15/17 

Project 

Moving 

Forward 

Washoe County  Allen Elementary Sidewalk Project –

Second Avenue- Sidehill Drive to Sun 

Valley Blvd. 

$200,000 Obligated 

2015:  

Project 

Moving 

Forward  

Total (FFY2013-

2014) 
 $702,116 

 

 

 

Federal FFY 2015 

Applicant Project Description 
Federal 

Funding 

Status 

Washoe County 

School District – 

Safe Routes to 

School 

Purchase of school safety equipment and 

safety incentive items to encourage K-8 

students to safely walk or ride their bikes 

to school 

$11,025 Project 

Completed 

Washoe County Lemmon Drive Sidewalk Project – Deli 

Street to Surge Drive-west side 

$328,824 Obligated 

in 2017:  

Project 

Moving 

Forward 

Total (FFY2015)  $339,849  
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Federal FFY 2016 

Applicant Project Description 
Federal 

Funding 

Status 

City of Reno 

(Regional 

application) 

Install green colored bike stamps at high 

conflict zones in various intersections.  

$148,738 Agreement 

Completed: 

Pending 

Obligation 

City of Sparks Improve pedestrian facilities on Vista 

Boulevard. 

$62,919 In LPA 

with 

NDOT 

RTC Transit Purchase and install solar lighting at bus 

stop locations that are poorly lit during 

low-light conditions. 

$110,277 Agreement 

Completed: 

Pending 

Obligation 

Safe Kids 

Washoe County 

(and Kiwanis of 

Sparks joint 

application) 

Analyze head injury hospital data to 

determine how/why head injuries are 

occurring and develop corresponding 

bicycle education to address the needs.  

Provide properly fitted to youth in the 

Emergency Room with head injuries.   

$22,680 Applicant 

Declined  

Funding 

Washoe County 

Safe Routes to 

School (SRTS) 

Purchase of school safety equipment and 

safety incentive items to encourage K-8 

students to safely walk or ride their bikes 

to school. 

$18,715 Agreement 

Completed: 

Notice to 

Proceed 

10/1/2017 

Total 

(FFY2016) 
 $363,329 

 

 
 

Federal FFY 2017 

Applicant Project Description 
Federal 

Funding 

Status 

City of Sparks Construct a retaining wall along the bottom 

of hills that total 730 feet and 960 feet 

respectively on Vista Boulevard and the 

Regional Trail near the Kiley Ranch. 

$80,798 In LPA with 

NDOT 

Washoe County  Construct curb, gutter, ADA ramps at the 

signalized intersections of Sun Valley 

Boulevard and 4th & 5th Avenue and 

continue the sidewalk on Sun Valley 

Boulevard to the RTC bus stop.  Continue 

the sidewalk a short distance on 4th and 5th 

$209,000 Will 

obligate in 

2018 for PE 

& 

Construction 
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Avenues to connect to the intersection to 

driveways on the other side of the street. 

Washoe County 

Safe Routes to 

School (SRTS) 

Purchase school safety equipment, 

incentive items, three radar trailers, traffic 

enforcement electronic ticket writers and 

supporting chargers, printers and paper, 

and solar powered radar signs, and hire 

professional safety speakers to encourage 

and provide bicycle and pedestrian safety 

education to K-8 students.  

$80,798 Agreement 

Completed: 

Notice to 

Proceed 

10/1/2018 

Total 

(FFY2017) 
 

$370,596  

 

 

Federal FFY 2018 

Applicant Project Description 
Federal 

Funding 

Status 

City of Reno 

Install Sidewalk, curb and gutter on 

Peckham Lane adjacent to the airport. 

$240,000 In LPA 

with 

NDOT 

City of Sparks 

Improve a retaining wall along the bottom 

of a slope that totals 1,740 feet in length 

along the Regional Trail system near Kiley 

Ranch subdivision between Village Knoll 

Drive and Knoll View Way to improve the 

pedestrian walkway. 

$89,442 In LPA 

with 

NDOT 

Washoe County 

Safe Routes to 

School (SRTS)  

Purchase walking and biking educational 

incentive items, school safety items, and 

printing costs for school assemblies to 

students K-8 to offer pedestrian and bicycle 

safety.  Hire three 20 hours/week for 20 

weeks SRTS assistants who will assist the 

current WCSD SRTS coordinator with the 

expansion of the SRTS activities to all K-8 

WCSD schools.   

$48,558 Agreement 

Completed: 

Notice to 

Proceed 

10/1/2019 

Total 

(FFY2018) 
 $378,000 
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Regional Transportation Commission 
TRANSPORTATION ALTERNATIVES (TA)  

SET‐ASIDE PROGRAM  
Call for Projects December 6, 2017 – February 19, 

2018 

 

The  RTC  administers  the  Transportation  Alternatives  (TA)  Set‐Aside  Program  for  the  RTC 
Metropolitan Planning area.  This Call for Projects notification is for Federal Fiscal Years 2019‐2020 
funding.  The RTC anticipates receiving $390,000 per year.  Agencies eligible to receive TA Set‐Aside 
funds  include  local governments, natural resources or public  land agencies, school districts and 
Tribal governments.  Eligible sponsors may submit one application per funding year.  The TA Set‐
Aside guidance was approved by the RTC Board on July 15, 2016, as well as an application form, 
are  available  on  the  RTC  website  (https://www.rtcwashoe.com/mpo‐reports/transportation‐
alternatives‐ta‐set‐aside‐program‐call‐projects/).    Applicants will  also  be  required  to  provide  a 
detailed cost estimate. 

 
The deadline for submittal of applications is 5:00pm on February 19, 2018.  Applications should be 
submitted  to  Rebecca  Kapuler  (rkapuler@rtcwashoe.com)  or  by  mail/hand  delivery  at  1105 
Terminal Way, Suite 211, Reno.  If you have any questions, please contact Rebecca Kapuler at 775‐
332‐0174.   
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Regional Transportation Commission 
TRANSPORTATION ALTERNATIVES (TA) SET‐
ASIDE PROGRAM 
July 2016 

 

Contents	

1.0  Purpose and Eligibility ..................................................................................................................... 2 

2.0  Process .............................................................................................................................................. 5 

3.0  Implementation of Funded Projects ............................................................................................... 5 

Attachment A .................................................................................................................................................... 7 
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1.0 Purpose and Eligibility 

The  mission  of  the  Transportation  Alternatives  (TA)  Set‐Aside  Program  is  to  improve  our  Nation’s 
communities through leadership, innovation, and program delivery.  The vision of the program is to create safe, 
accessible,  attractive,  and  environmentally  sensitive  communities  where  people  want  to  live,  work,  and 
recreate.  The TA Set‐Aside Program provides funds for projects that improve non‐motorized mobility, historic 
preservation, scenic accessibility, Safe Routes to School programs, and environmental management.  TA projects 
may be  included  into  existing planned  transportation projects  or may be  stand‐alone projects.    TA  funded 
infrastructure projects must be legally accessible to the general public.  Safety is an important consideration in 
the development of projects.   Projects must be consistent with the current Regional Transportation Plan and 
RTC Bicycle and Pedestrian Master Plan. 

 
The entities eligible to receive TA funds, as defined under 23 U.S.C. 133(h)(4)(B) include: 
 

1. a local government 

2. a regional transportation authority 

3. a transit agency 

4. a natural resource or public land agency 

5. a school district, local education agency, or school 

6. a tribal government 

7. a nonprofit entity responsible for the administration of local transportation safety programs 

8. other local or regional governmental entity with responsibility for, or oversight of, transportation or 
recreational trails  

 
 
TA projects must be located within the RTC’s metropolitan planning organization (MPO) boundaries.  Eligible 

entities may only submit up to one application per Federal fiscal year of available funding. 
 
Applications are available at www.rtcwashoe.com or by contacting  the RTC Department of Metropolitan 

Planning at 775‐332‐2148.  A description of eligible uses is provided in section 1.1.   
 

1.1  Project Eligibility 

The following types of projects are eligible for the TA program:  

 

A. Construction, planning, and design of on‐road and off‐road trail facilities for pedestrians, 
bicyclists, and other non‐motorized forms of transportation, including sidewalks, bicycle 
infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and other 
safety‐related infrastructure, and transportation projects to achieve compliance with the 
Americans with Disabilities Act of 1990. 

B. Construction, planning, and design of infrastructure‐related projects and systems that will 
provide safe routes for non‐drivers, including children, older adults, and individuals with 
disabilities to access daily needs. 

C. Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or 
other non‐motorized transportation users. 

D. Construction of turnouts, overlooks, and viewing areas. 
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E. Community improvement activities, which include but are not limited to:  

i. inventory, control, or removal of outdoor advertising; 

ii. historic preservation and rehabilitation of historic transportation facilities; 

iii. vegetation management practices in transportation rights‐of‐way to improve roadway 
safety, prevent against invasive species, and provide erosion control; and 

iv. archaeological activities relating to impacts from implementation of a transportation 
project eligible under title 23. 

F. Any environmental mitigation activity, including pollution prevention and pollution abatement 
activities and mitigation to:  

i. address stormwater management, control, and water pollution prevention or abatement 
related to highway construction or due to highway runoff, or 

ii. reduce vehicle‐caused wildlife mortality or to restore and maintain connectivity among 
terrestrial or aquatic habitats. 

2. The safe routes to school program eligible projects and activities:  

o Infrastructure‐related projects. 

o Non‐infrastructure‐related activities. 

o SRTS coordinator. SAFETEA‐LU section 1404(f)(2)(A) lists “managers of safe routes to school 
programs” as eligible under the non‐infrastructure projects. 

3. Planning, designing, or constructing boulevards and other roadways largely in the right‐of‐way of 
former Interstate System routes or other divided highways.  

 

Other project types identified as eligible under U.S.D.O.T guidance include the following: 

 Capital costs for bike share programs, including docks, equipment, and bikes.  Federal‐aid 
Highway Program funds cannot be used for operational costs. 

 Lighting for bicycle and pedestrian facilities.  Projects should consider energy‐efficient 
methods and options that reduce light pollution. 

 Planning for pedestrian and bicycle activities. 

 Safety education activities targeting children in kindergarten through 8th grade. 

TA Set‐Aside projects must benefit the general public (23 CFR 1.23 and 23 CFR 460.2).  Eligible projects 
must demonstrate a relationship to one or more of the National Performance Goals initially established 
under MAP‐21 and codified in title 23 (23 U.S.C. §150(b)).  Table 1 below identifies the National Goals in 
relation to TA considerations. 

Table 1 – National Goals and Relationship to TA Considerations 

Goal Area  National Goal  Sample TA Consideration 

Safety  To achieve a significant reduction in 
fatalities and serious injuries on all 
public roads 

Improve safety for all project users 

Infrastructure 
condition 

To maintain the highway 
infrastructure asset system in a state 
of good repair 

Maintain good to excellent pavement 
quality on shared‐use paths and key 
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bicycle facilities; ensure accessible 
pedestrian facilities 

Congestion 
reduction 

To achieve a significant reduction in 
congestion on the National Highway 
System 

Reduce vehicle travel by providing 
non‐motorized alternatives 

System 
reliability 

To improve the efficiency of the 
surface transportation system 

Expand bicycle infrastructure in 
congested urban core areas to provide 
a more reliable alternative to driving 

Freight 
movement and 
economic 
vitality 

To improve the national freight 
network, strengthen the ability of 
rural communities to access national 
and international trade markets, and 
support regional economic 
development 

Improve non‐driver access to jobs, 
education, services, public transit, and 
community amenities 

Environmental 
sustainability 

To enhance the performance of the 
transportation system while 
protecting and enhancing the natural 
environment 

Reduce emissions and energy use by 
encouraging non‐motorized travel 

Improve stormwater management, 
vegetation management, and 
ecological performance of the 
transportation system 

Reduced project 
delivery delays 

To reduce project costs, promote jobs 
and the economy, and expedite the 
movement of people and goods by 
accelerating project completion 
through eliminating delays in the 
project development and delivery 
process, including reducing regulatory 
burdens and improving agencies’ 
work practices 

Many projects will qualify as 
categorical exclusions or can use 
programmatic agreements. Most TAP 
projects benefit the environment 

 

1.2  Ineligible Activities 
This  is not a comprehensive list, but some of the activities that will not be funded under the TA program 

include: 
 

 State or MPO administrative purposes.  

 Promotional activities, except as permitted under the SRTS (200 CFR 200.421(e)(3)). 

 Routine maintenance and operations. 
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 General recreation and park facilities, playground equipment, sports fields, campgrounds, 
picnic areas and pavilions, etc. 

2.0 Process 

 
The RTC will issue a call for projects as funding becomes available.  The call for projects will be placed on the 

agendas  of  all  RTC  Advisory  Committees  including  the  Technical  Advisory  Committee  and  the  Citizens 
Multimodal Advisory Committee.  A notice will also be posted on the agency’s website.  Eligible sponsors may 
submit one application per Federal fiscal year of available funding. 

 
Applications will be reviewed by RTC staff for eligibility and completeness.  If an application is incomplete or 

ineligible for TA funds, it will be returned to the applicant who will have a maximum of thirty (30) days to make 
the required revisions. 

 
Completed applications will be presented to the RTC advisory committees for ranking and recommendation 

to the RTC Board.  Factors to consider in the evaluation process include consistency with adopted RTC plans and 
policies, safety benefits, project readiness, and public input.  RTC staff will compile the recommendations of the 
advisory committees and present this to the RTC Board.  The Board will make the final selection of TA projects. 

 
General responsibilities of the project sponsor are outlined below: 

 Verify eligibility of the project sponsor and proposed project.  Potential sponsors are encouraged to 
contact the RTC TA Coordinator with any questions regarding eligibility. 

 Complete TA application.  

 If the sponsor’s project is selected, attend project kick off meeting to determine appropriate 
contracts are completed and the project is included in the Statewide Transportation Improvement 
Program (STIP). 

 Provide quarterly updates on project status to RTC. 

 Attend quarterly project status meetings with RTC. 

 Ensure projects are completed on time and within budget. 

 Complete a final report that includes scope, before and after photos (not necessarily applicable to 
non‐infrastructure projects), final budget and duration of project. 

 The project must be advertised for construction or issue a notice to proceed within 3 years of 
receiving the funding notification. 

3.0 Implementation of Funded Projects 

 

The TA Set‐Aside Program is a cost reimbursement program.  Prior to the initiation of the project, it must be 
included in the Regional Transportation Improvement Program (RTIP) and authorized by the Federal Highway 
Administration  (FHWA).   RTC will determine,  in  collaboration with  the project applicant, whether  it  is most 
appropriate for RTC or the applicant to be the lead implementing agency.  If the project applicant will be the 
lead implementing agency, a fully executed legal agreement is required prior to the RTC’s issuance of a Notice 
to Proceed.   The TA Set‐Aside Program will provide up  to 95 percent of  the project costs.   The applicant  is 
required to provide a minimum of 5 percent of the project costs.  It is the project applicant's responsibility to 
ensure that the cost estimate is realistic and will fully meet the project's needs.  Any increase in federal funding 
will require an amendment to the original project agreement. 
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  The sponsor is responsible for all costs over and above the approved awarded funding amount. Funding 
for project costs  in excess of  those awarded  initially will not be provided. Therefore, obtaining  realistic cost 
estimates for the services/tasks to be performed are extremely  important to  insure that adequate funding  is 
provided. Sponsors should carefully control increases and overruns as they may jeopardize completion of the 
entire project. If the Sponsor decides not to complete a project, the applicant will reimburse all TA expenditures 
of federal monies to RTC. 

 
  Project sponsors are  required  to comply with  the National Environmental Policy Act  (NEPA) and  the 

National Historic Preservation Act.  Projects must have an environmental review to assess and/or mitigate effects 
on  social,  economic  and  environmental  factors.  Similarly,  work  involving  sensitive  historic  structures  or 
archaeological sites must conform to the U.S. Secretary of the Interior’s standards and guidelines for archaeology 
and historic preservation.   The sponsor must carry out and comply with all Federal, State and  local  laws, and 
acquire  environmental  approvals  and  any  required  permits  from  the  appropriate  Federal,  State  and  local 
agencies.  Also,  the  sponsor must  acquire  building  and  other  local  permits,  if  applicable.    Engineering  and 
architectural designs for all facilities must comply to the Americans with Disabilities Act.  Projects that involve 
acquisition of  right of way  (ROW) or NEPA documentation generally  require additional  funding and  time  to 
complete.  ROW acquisition can also include temporary construction easements and sometimes involves utilities 
relocation.  These additional costs should be carefully considered and factored in any cost estimates. 

 
Selected projects must demonstrate significant progress toward  implementation within  two years of the 

selection date.   Project progress will be assessed at the quarterly meetings referenced  in Section 2.0 above.  
Should circumstances prevent a project from moving forward within the two‐year timeframe, the funding that 
was allocated to that project may be reallocated to another project submittal that was not selected during the 
competitive process, or a new call for projects may be  issued  if there are not any viable project applications 
previously submitted.   
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Attachment A 

SELECTED* FEDERAL REQUIREMENTS 
 
 
National Environmental Policy Act (NEPA) 
This act  requires Federal agencies  to disclose and  consider,  through an Environmental Assessment and, 

sometimes,  through  an  Environmental  Impact  Statement,  any  significant  effect  a  project may  have  on  the 
environment (including cultural, natural, social and historical resources). Except in unusual circumstances, a TA 
project will be processed as a categorical exclusion  (CE). A CE does not mean that no environmental work  is 
required, only that there is not a significant environmental effect; therefore, less documentation is required. 

 
Section 4(f) of the U.S. Department of Transportation Act 
The FHWA cannot approve a project  that uses  land  from a Section 4(f)  resource  (publicly owned parks, 

recreation areas, wildlife and waterfowl refuges, and national, state, or local historical sites) unless the project 
sponsor is also the owner/administrator of the park, or FHWA determines that no feasible alternative exists. In 
such a case, all efforts must be made to minimize harm to the resource. Note that this Section does not apply to 
restoration,  rehabilitation or maintenance of historic  transportation  facilities  if  the work does not adversely 
affect the resource’s historic qualities. 

 
Section 106 National Historic Preservation Act (NHPA) of 1966 
Federal agencies are required to consider the potential effects of a project on a property that is listed in or 

eligible for the National Register of Historic Places.  
 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, As Amended 
This act provides requirements in the real property acquisition and provides for relocation payments. Note 

that all Transportation Alternative projects are subject to the Act except those that do not involve acquisition of 
additional property or relocations. 

 
Brooks Act 
Federally assisted consultant  contracts  for engineering and design  services must use qualification‐based 

selection procedures, which disallow price as a factor in the selection process.  
 
Competitive Bidding 
Construction projects must be advertised and awarded  to  the  lowest  responsible and  responsive bidder 

through open competitive bidding. 
 
Predetermined Minimum Wage (Davis‐Bacon) 
The minimum prevailing wage rate must be paid to all workers on Federal‐aid highway projects that exceed 

$2,000. Note that if the project is a transportation facility and is eligible solely on function (e.g., restoration of a 
railroad station, an  independent bike path, etc.), then this Act does not apply unless the project  is physically 
located within the existing right‐of‐way of a Federal‐aid highway. 

         
*This  list  is  by  no  means  comprehensive.  For  the  full  listing  of  federal  regulations  please  visit 

http://www.ecfr.gov/cgi‐bin/ECFR?page=browse 
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Regional Transportation Commission 
TRANSPORTATION ALTERNATIVES (TA) SET‐

ASIDE PROGRAM APPLICATION 

 

  

1.  Applicant 
Name 

       Address 
 

 

2.  Contact Person 
Name 

       Address 
 

Phone 
Email 

 

3. Project Name 
 
 

 

4. What TA category does this 
project fall under? 

⃝ Bicycle facility 
⃝ Pedestrian facility 
⃝ Safe Routes to School programs 
⃝ Construction of scenic overlooks, vehicle turnouts and 
viewing areas 
⃝ Traffic calming improvements related to improving the 
environment for non‐motorized users 
⃝ Inventory, control or removal of outdoor advertising 
⃝ Historic preservation and rehabilitation of historic 
transportation facilities 
⃝ Archaeological planning and research 
⃝ Vegetation management 
⃝ Environmental mitigation activities  
⃝ Other _________________________________  

5. Project Location 
 

 

6. Project Description (please 
include a description of any 
potential safety and mobility 
improvements as a result of the 
project) 

 
 

 

7. What is the estimated cost of 
the project? 
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8. What is the amount of TA funds 
requested? 

 

9. What is the amount and 
source(s) of matching funds and 
any other additional funding? 

 

10. If this is a bicycle or pedestrian 
project, is it in the RTC Bicycle‐
Pedestrian Master Plan or the ADA 
Transition Plan? 

 
⃝ Yes 
⃝ No 

11. Is this project consistent with 
the 2040 RTP? 

⃝ Yes 
⃝ No 

12. Will this project require the 
acquisition of right‐of‐way? 

⃝ Yes 
⃝ No 

13. Is it anticipated this project will 
require NEPA action beyond a CE? 

⃝ Yes 
⃝ No 

14. Has any preliminary design/ 
engineering been initiated for the 
project? 

⃝ Yes 
⃝ No 
⃝ Not Applicable 

15. Which of the following National 
Goals does the project support 
(select all that apply)? 

⃝ Safety 
⃝ Infrastructure condition 
⃝ Congestion reduction 
⃝ System reliability 
⃝ Freight movement and economic vitality 
⃝ Environmental sustainability 
⃝ Reduced project delivery delays 

16. Project Schedule – identify 
current project status and schedule 
for project delivery 

 

17. Who will be responsible for 
maintenance of the project after 
completion? 
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REGIONAL TRANSPORTATION COMMISSION 

WASHOE COUNTY, NEVADA 

 

THURSDAY 1:00 P.M. October 19, 2017 

 

PRESENT: 

Ron Smith, Sparks City Council Member, Chairman 

Bob Lucey, Washoe County Commissioner, Vice Chairman 

Paul McKenzie, Reno City Council Member 

Marsha Berkbigler, Washoe County Commissioner 

Neoma Jardon, Reno City Council Member 

 

Lee G. Gibson, RTC Executive Director 

Dale Ferguson, Legal Counsel 

Rudy Malfabon, Director of NDOT (arrived 1:04) 

 

 

The regular monthly meeting, held in the Chambers of the Washoe County Commission, 1001 E. 

9th Street, Reno, Nevada, was called to order by Chairman Smith.  Following the roll call and the 

Pledge of Allegiance to the Flag of our country, the Board conducted the following business: 

 

SPECIAL PRESENTATIONS, RECOGNITIONS, OTHER: 

 

LEE GIBSON INTRODUCED ADAM SPEAR, RTC’S NEW DIRECTOR OF LEGAL 

SERVICES.   

 

Mr. Spear addressed the Board and said he has been representing Norther NV municipalities for 

ten years; most recently with the Tahoe Transportation District as their in-house general counsel.  

He has some prior work experience with Commissioner Berkbigler as well. 

 

Commissioner Berkbigler had nothing but great things to say about Mr. Spear. 

 

RECOGNITION OF THE RTC BY THE AMERICAN PLANNING ASSOCIATION OF 

NORTHERN NEVADA AND PRESENTATION OF THE OUTSTANDING PLAN - 

IMPLEMENTATION AWARD FOR THE RTC SUSTAINABILITY PLAN 

 

Mr. Andy Durling, President of the American Planning Association for the Nevada Chapter, 

presented a plaque and spoke in recognition of the RTC for their great planning processes and 

implementation.  Mr. Durling then explained the criteria for project entry and a brief background 

of RTC’s planning history and awards granted. 
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The judges in the competition for the best planning project came from as far away as Georgia, 

which says great things about the projects in our area.  The RTC was awarded for Outstanding 

Plan Implementation for the RTC Sustainability Plan. 

 

E.D. Gibson then thanked RTC staff for their great work and discussed upcoming potential 

sustainability projects, such as an electric version of a double-decked bus. 

 

Item 1  APPROVAL OF AGENDA 

 

On motion of Commissioner McKenzie, seconded by Commissioner Jardon, which motion 

unanimously carried, Chairman Smith ordered that the agenda for this meeting be approved. 

 

Item 2 .1 PUBLIC INPUT 

 

Chairman Smith opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

Mr. Kevin Dick, Co-chair of the Truckee Meadows Healthy Communities, thanked the 

commissioners and RTC staff for their support and partnership in the free medical clinic for 

homeless and disadvantaged residents that was recently held.  The RTC provided multiple coaches 

for transport between the Washoe County Complex and the Boys & Girls Club on 9th Street, where 

the clinic took place.  Over 430 individuals were provided medical service that weekend, worth 

over $135,000 in medical care. 

 

There being no one else wishing to speak, the Chair closed public input. 

 

Item 2.2 ADVISORY COMMITTEES SUMMARY REPORT 

 

Commissioner McKenzie asked a question about impact fees and offset agreements for the 

developers who have projects in the 10-year plan and who want to begin their projects.   

 

E.D. Gibson responded but this transcriber was unable to decipher the response on the recording. 

 

On motion of Commissioner Jardon, seconded by Commissioner Berkbigler, which motion 

unanimously carried, Chairman Smith ordered that receipt of the monthly Summary Report for the 

Technical, Citizens Multimodal and Regional Road Impact Fee Advisory Committees be 

acknowledged. 

 

Item 3 .1 thru 3.12 CONSENT ITEMS 
 

Minutes 

3.1 Approve the minutes of the September 15, 2017, meeting (For Possible Action) 
 

Engineering 

3.2 Acknowledge receipt of the monthly Engineering Activity Report (For Possible Action) 
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3.3 Acknowledge receipt of the SouthEast Connector monthly progress report (For 

Possible Action) 

3.4 Approve Amendment 01 of the Fiscal Year 2018 (FY 18) Street & Highway Program 

of Projects (S&H POP) (For Possible Action) 
 

Public Transportation/Operations 

3.5 Acknowledge receipt of the monthly Public Transportation/Operations Report (For 

Possible Action) 
 

Planning 

3.6 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action) 
 

Administration 

3.7 Acknowledge receipt of the monthly Procurement Activity Report (For Possible 

Action) 
 

Procurement and Contracts 

3.8 Authorize the Executive Director to negotiate and execute agreements with Sierra 

Electronics ($342,000), Trapeze Software Group, Inc. ($975,000) and Verizon Wireless 

($57,600) for the Digital Radio Network at an estimated total project cost of 

$1,374,600 (For Possible Action) 

3.9 Approve Amendment 2 to the Design Services Agreement with CH2M Hill for the 

SouthEast Connector Phase 2 project, increasing the current agreement amount of 

$15,161,082 by $1,749,951 for a new not to exceed amount of $16,911,033; authorize 

the RTC Executive Director to execute the amendment (For Possible Action) 

3.10 Approve an agreement with Cardinal Infrastructure in an amount not to exceed 

$154,000 for Federal Advisory Services and an additional $50,000 contingency amount 

for activity on special task orders to be pre-approved by the RTC Executive Director; 

authorize the RTC Executive Director to execute the agreement (For Possible Action) 

 

Cooperative Agreements 

3.11 Approve the Cooperative Local Public Agency (LPA) Agreement with the Nevada 

Department of Transportation (NDOT) for the use of Transportation Alternative 

Program (TAP) statewide funds in the amount of $332,500 for the purchase and 

installation of one hundred (100) bus shelter solar lights project; authorize the RTC 

Chair to execute the agreement (For Possible Action)  

3.12 Approve the Cooperative Local Public Agency (LPA) Agreement with the Nevada 

Department of Transportation (NDOT) for the use of Transportation Alternative 

Program (TAP) MPO funds in the amount of $110,277 for the purchase and 

installation of thirty (30) bus stop solar lights project; authorize the RTC Chair to 

execute the agreement (For Possible Action) 

 

On motion of Commissioner Berkbigler, seconded by Commissioner Jardon, which motion carried 

unanimously, Chairman Smith ordered that Consent Items 3.1 through 3.12 be approved. 
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Item 4.1 thru 4.3  DIRECTOR REPORTS 

   

Item 4.1 RTC Executive Director Report 

 

E.D. Lee Gibson updated the commissioners on the following: 
 

The RTC will host the Bike Share Industry Product Review on Nov. 2nd & 3rd, from 8am to 

5pm each day at RTC CENTENNIAL PLAZA.  Eight bike share vendors are participating and 

will present their bike share programs, equipment options and business models currently 

available across the country.  A community evaluation team will review the programs and aid 

in determining the action path to move this alternative transportation option forward within the 

Reno/Sparks area.  Commissioners you will be receiving an invitation to attend the evaluations 

as an observer with detailed information about the process.  A meeting was also held with legal 

representation from all parties involved to discuss the potential legal ramifications of the 

various bike share implementation options. 

 

RTC Commissioner Briefings on Federal Initiatives will be held in early November to provide 

information on activities the RTC has engaged in to achieve the RTC’s federal priorities.   

 

A brief report on the recent Washington DC visit (briefings with FTA officials, Congressional 

Appropriations staff, and meetings w/ Congressional members).   

 

Nevada Veterans Memorial Dinner will be held on Thursday, November 2nd, at the Peppermill 

Hotel/Casino at 6pm.  

 

The RTC is now in a 45-day public comment period for the RTC Public Participation Plan. 

 

A brief update on the Pedestrian Task Force which was derived from the two-day Safety 

Summit last May.  The task force meets monthly to bring forward pedestrian safety initiatives. 

 
Item 4.2 RTC Federal Report 

 

E.D. Gibson discussed some of the matters provided in the written update, which was provided in 

the agenda materials for this month.  He added that the most important issue being followed is the 

appropriations process and tracking.  

 

Vice Chair Lucey had accompanied E.D. Gibson on his most recent trip to Washington DC and 

felt their meetings with the Federal Transit Agency (FTA) were very productive.  

 

Item 4.3 NDOT Director Report 

 

NDOT Director Rudy Malfabon mentioned that his agency had recently met with other state DOTs 

in September where Transportation Secretary Chow was also in attendance.  There was discussion 

of streamlining of regulations and specifically on fiscal restraint. 
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Dir. Malfabon said that the State Transportation Improvement Plan (STIP) had been approved by 

the Transportation Board. 

 

He then thanked the RTC for presenting at the Annual Resource Agency meeting where there was 

a review of environmental documents and permits by regional, state and federal level partners.  

These documents and permits are required to advance many of the DOT projects for the state. 

 

There will be a public information meeting held on the Safety Management Plan involving the area 

east of McCarran Blvd., from Greg to Probasco Way.  The meeting is currently scheduled for Nov. 

16th. 

 

Dir. Malfabon then mentioned that the Glendale Avenue project is nearing completion and has 

been very successful.  

 

Lastly, Dir. Malfabon said that social media streaming was used during recent public meetings on 

the Spaghetti Bowl project.  Approximately 1,000 people accessed the meeting via social media so 

he believes it is definitely the way of the future for successful outreach. 

 

He then concluded his report. 

 

Items 5.1 thru 5.3 METROPOLITAN PLANNING ORGANIZATION (MPO) 
 

5.1 Receive a presentation on Vision Zero and provide direction accordingly (For Possible 

Action) 

 

Rebecca Kapuler, RTC Planner, addressed the Board to introduce Erin Breen from the 

Transportation Research Center at the University of Nevada, Las Vegas, who gave a presentation 

on the Swedish safety program called Vision Zero.  First, Ms. Breen mentioned that with the 

implementation of Vision Zero, Sweden has been able to drop their traffic fatalities and critical 

injuries by 90%.  This program is new to America but is considered successful in the cities where 

it is currently implemented.   

 

She then proceeded with her presentation.  The Vision Zero program essentially calls for 

improvements for the most vulnerable road users.  Their philosophy is that by implementing this 

program, the roads and safety are improved for every road user.  Seattle, San Francisco and Denver 

are all current Vision Zero cities, as is New York City.  (A full copy of this presentation may be 

obtained by contacting Denise Thompson at dthompson@rtcwashoe.com)  

 

Following the presentation there was discussion on the benefits this program could provide in our 

region.  There was also discussion on the many hit and run accidents that occur, speeding issues, 

related costs, and bringing it to the attention of the region’s delegation. 

 

Officer MJ Cloud, Safe Routes to School Coordinator, introduced Officer Roger Markison, who 

will be replacing her as the coordinator.  They both briefly talked about safety measures that have 

Agenda Item 6a.



 
October 19, 2017 RTC Board Meeting Minutes Page 6 

 

already been implemented but that are not being used.  They agree that early education and 

continuing education are extremely important for everyone’s safety. 
 

Commissioner McKenzie added that many times, it is the parents who don’t want to follow the 

rules, such as crossing at the crosswalk instead of in the middle of the street.  It doesn’t help 

things. 

 

On motion of Commissioner McKenzie, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the presentation be acknowledged. 

 

5.2 Receive a presentation on the NDOT Spaghetti Bowl Project and provide input as 

needed (For Possible Action) 
 

Mr. Nick Johnson, NDOT Project Manager, addressed the Board to provide a presentation update 

on the Spaghetti Bowl Project.  He said there had recently been a second round of public outreach 

meetings held which had also streamed live on Facebook.  NDOT also met with the Reno/Sparks 

Indian Colony for their concerns and input.  The goal is to have no surprises and for everyone to 

know what is going on and what is planned.  Currently, the project planning is about two months 

ahead of schedule. 
 

Mr. Johnson then discussed the three project alternatives and related challenges. He stressed that 

the bigger the footprint of the alternative, the more right-of-way will be needed and that can add a 

significant time delay in the project.  (A full copy of this presentation may be obtained by 

contacting Denise Thompson at dthompson@rtcwashoe.com) 

 

E.D. Gibson asked when cost estimates might be available. 

 

Mr. Johnson responded that they should be available next spring.  Dir. Malfabon then explained 

some of the steps to be taken prior to knowing any potential cost estimates. 
 

Commissioner McKenzie asked when construction might possibly begin. 

 

Mr. Johnson said if they stay on the current path, it could be as soon as five or six years.  However, 

based on what Dir. Malfabon said, there is a possibility that it could begin a little sooner. 
 

Commissioner Jardon asked what the timeline is for some of the interim fixes, such as the variable 

speed signs. 

 

Dir. Malfabon said at this time there is no plan in place for the I-80 variable speed project but 

limited access to the Wells on-ramp may come to fruition because of the increasing use. 

 

Commissioner Jardon then suggested that in the meantime, the sound walls on the east to south 

interchange that are currently protecting nothing but ball fields should be greatly reduced or 

removed because they serve as a barrier to see what’s ahead in traffic.  Also, it would be good to 

install signs or some mechanism to block drivers from darting over at the last minute to make the 

exit. 
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E.D. Gibson would like to avoid too much discussion on phasing the project because it could delay 

project completion significantly. 

 

On motion of Commissioner Jardon, seconded by Commissioner Berkbigler, which motion carried 

unanimously, Chairman Smith ordered that receipt of the presentation be acknowledged. 

 

Time Certain: 2:30 p.m. - Receive a presentation by Girl Scouts members of Troop 1019 on 

their flag safety program “Be Safe Be Seen in NW Reno”  

(No Action Required) 

 

The girls from the Girl Scout Troop 1019 (Priyasha, Elly, Elizabeth, Elisabeth, and Annabel) 

created their own PowerPoint presentation on how the flag safety program works.  Essentially, 

there are flag holders containing brightly colored flags on each end of a crosswalk; you take a flag 

with you when you cross the road so that traffic can better see you.  Once you safely cross the 

street, place the flag in the holder on the other side.  The girls did a great job on their presentation 

although, unfortunately, the imbedded video clips showing the process in action would not work.  

 

Commissioner Jardon explained that the area this program took place holds a 4-way stop with 

significant traffic, as well as three schools close by.  The intersection is pretty large but has no 

crossing lights.  Parents were even using the flags, so it worked very well.  There was concern that 

the flags would be stolen but they weren’t.  The total cost of the project was $1,000. 

 

Espree Landry, Troop Leader and Priyasha’s mom, explained everything that the girls did while 

putting the program together. 

 

Each of the girls also wrote something about the benefits of their program, which they read to the 

commissioners.   

 

Chair Smith suggested that this troop connect with other troops in the region about this program.  

He believes it will quickly spread. 

 

Commissioner McKenzie said they had a few of these in place near school bus stops in his ward 

and they worked very well, even with no instructional signs.   

 

Vice Chair Lucey commended the girls on their safety project, adding that they made a lot of 

people safer and potentially even saved lives.  He believes that this would also be a great idea for 

use around neighborhood parks. 

 

Commissioner Berkbigler also commended the girls and suggested that they work with 

Commissioner McKenzie to get these installed in the Stead area. 

 

Chair Smith said that the RTC or the other entities may also be able to help financially if the girls 

want to grow their program. 
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Ms. Landry explained that the girls that actually worked on this project were not present except for 

Priyasha because they had graduated up to Cadet Level.  She wanted to make sure that those girls 

were also recognized. 

 

Commissioner Jardon suggested that a portion of her street and highway discretionary funds from 

the RTC could be used to fund an intersection project. 

 

Many of the RTC Board members expressed great interest in having Troop 1019 help with the 

implementation of the program in other areas of the region, so RTC staff will follow up on this 

with Ms. Landry. 

 

5.3 Acknowledge receipt of the Commuter Rail Ridership Forecast Report (Phase 1: 

Reno-Sparks-USA Parkway/TRI Center) and provide direction accordingly (For 

Possible Action) 

 

Ms. Xuan Wang, RTC Sr. Technical Planner, and Mr. Mark Maloney, RTC Transit Operations 

Manager, addressed the Board to give a presentation on the study on commuter rail concepts for 

Phase 1, which would travel between Reno/Sparks and the USA Parkway/TRI Center areas.  Ms. 

Wang explained where the stops might be located, four different potential service scenarios, 

ridership analysis, and operating costs for the four different scenarios. 

 

She and Mr. Maloney then offered to answer any questions. 

 

Vice Chair Lucey asked for confirmation that the operating cost per passenger in Scenario 1 would 

be $7.09 in the year 2040.   

 

Mr. Maloney responded that all scenarios run between $5.00 and $8.00.  But each scenario cost is 

ultimately dependent on track use or the building of new tracks, etc.  The national average ticket 

price is approximately $5.50 for commuter rail. 

 

Chair Smith thinks that some of the businesses at the TRI Center may be willing to subsidize a 

commuter rail program because it is not affecting only one business, it is affecting them all. 

 

E.D. Gibson said RTC staff had a meeting with the Tesla representatives just the day before and 

the takeaway was that those businesses want services for this winter because they are worried 

about employees walking in from the parking lot, as it is quite a distance.  They were also very 

supportive of developing a transportation management association comprised of the businesses 

who may help fund a “hub” in the parking lot where employees could be picked up. 

 

He went on to agree with Mr. Maloney’s statement that capital costs for a project like this could be 

wide ranging with so many variables.  However, there will be assessments done and other 

alternatives considered besides rail.   

 

Vice Chair Lucey would like to see the priority on this be sooner rather than later due to the 

number of crashes on I-80 between Sparks and the TRI Center. 
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E.D. Gibson then made and official request to Dir. Malfabon to present at the next State 

Transportation Board meeting. 

 

Commissioner McKenzie would like everyone to keep in mind that we are the RTC of Washoe 

County and the TRI Center is in Storey County.  All of those businesses must agree to participate 

financially before the RTC gets too far along because there are many things needed in Washoe 

County first.  Those businesses located out there so they wouldn’t have to pay the higher expenses 

to be located in Washoe County, but now they want our services and funds to help them. 

 

Commissioner Jardon said that when this was discussed a year or two prior, there was no intention 

by the businesses out there to coalesce on this project and she believes they still feel the same.  

Therefore, she agrees with Commissioner McKenzie. 

 

Commissioner Berkbigler said she had the impression that E.D. Gibson said the businesses are 

stepping up now.  If that’s true, it definitely helps.  She added that trying to negotiate a deal with 

Union Pacific for use of their tracks is next to impossible and the cost would be phenomenally 

high.  She also agrees with Commissioners McKenzie and Jardon’s position. 

 

Chair Smith, who attended the Tesla meeting, had asked the Tesla representatives if the businesses 

at the TRI Center had spoken with Storey County yet and they said no. 

 

Vice Chair Lucey said that 90% of that workforce lives in Washoe County and spends their money 

in Washoe County, so there is actually an economic benefit to Washoe County. 

 

E.D. Gibson reminded the Commissioners that no Fuel Tax money may be spent on a transit 

project; it is statutorily restricted.  Road money collected in Washoe County is spent in Washoe 

County, and at this time, there is no transit money available for this type of project. 

 

Commissioner McKenzie added that the RTC struggles to provide transit within our own 

community and we have significant freeway back-ups as well. 

 

On motion of Commissioner McKenzie, seconded by Vice Chair Lucey, which motion carried 

unanimously, Chairman Smith ordered that receipt of the presentation be acknowledged. 

 

Item 6 ENGINEERING 
 

6.1 Acknowledge receipt of a 4th Street/Prater Way monthly progress report (For Possible 

Action) 

 

Mr. Jeff Wilbrecht, RTC Project Manager, addressed the Board to give a brief presentation update 

on the current status of the 4th Street/Prater Way BRT project. 

 

The contractor is approximately halfway through the project and the costs are currently at $12.2 

million dollars out of $42 million. 
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Items of note:   

 

 Utility work is almost complete (TMWA, NV Energy, etc.) 

 Storm drain work in Sparks is finishing up 

 Additional utility work below Record Street near the train tracks will take place soon 

 Dry utility conduit near Victorian Avenue is completed 

 A lot of work is happening in the 22nd to 18th Street section of Prater Way 

 Much of the curb, gutter and sidewalk was completed in Sparks between Pyramid and Rock 

Blvd. 

 The contractor has been speaking with the residents and businesses on a daily basis to keep 

them informed of what’s happening. 

 The northern side of Prater Way between Pyramid and Rock is paved and the other side 

will be paved within a week 

 Rock Blvd. will be closed the next weekend for paving and public outreach has been 

occurring on that 

 Dry utility and conduit work will continue 

 BRT stops will be mocked up to ensure they are meeting architectural criteria 

 

Lastly, Mr. Wilbrecht showed the commissioners the new interactive website where anyone can go 

to click on a specific area of the project and a box pops up stating what is happening in close to 

real-time. 

 

Commissioner McKenzie asked why the contractor is 39 days behind when weather days should 

have been already included in their contract. 

 

Mr. Wilbrecht responded that the contract does not include those weather days, holidays or special 

closures, such as for the days before Hot August Nights and the 4th of July, when the City of 

Sparks asked them not to work. 

 

On motion of Commissioner McKenzie, seconded by Commissioner Berkbigler, which motion 

carried unanimously, Chairman Smith ordered that receipt of the presentation be acknowledged. 

 

Item 7 LEGAL REPORT 

 

Legal Counsel Dale Ferguson updated the Board on the favorable order in the case pertaining to 

audio recording at the fare box by U.S. District Judge Miranda Du.  This is an ongoing case with 

Teamsters Local 533 who represent the MV Transit coach operators.  However, a notice of appeal 

has also been received as has a request for a stay of the judge’s order.  A judgement is pending. 

 

On motion of Commissioner Jardon, seconded by Commissioner Berkbigler, which motion carried 

unanimously, Chairman Smith ordered that receipt of the report be acknowledged. 
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Item 10 PUBLIC INPUT 

 
Chairman Smith opened the meeting to public input and called on anyone wishing to speak on 

topics relevant to the Regional Transportation Commission (RTC) that are not included in the 

current agenda.    

 

There being no one else wishing to speak, the Chair closed public input. 

 

Item 11 MEMBER ITEMS 

 

Chair Smith announced that the next meeting will be held Friday, November 17, 2017, at 9:00 a.m. 

in the Washoe County Commission Chambers. 

 

Commissioner Jardon asked that a discussion on discretionary funds be brought to the November 

meeting. 

 

Item 12 ADJOURNMENT 

 

There being no further business to come before the Board, the meeting adjourned at 3:33 p.m.   

 

 

______________________________ 

BOB LUCEY, Vice Chairman 

Regional Transportation Commission 
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November 17, 2017 AGENDA ITEM 3.2 

 

 

TO:  Regional Transportation Commission 

 

FROM: Brian Stewart, P.E. 

Director of Engineering and 

Construction 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

SUBJECT: RTC Engineering Activity Report 

 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Engineering Activity Report. 

 

CAPACITY/CONGESTION RELIEF PROJECTS 

 

North Valleys Improvements 

The construction activities are complete for the North Valleys Improvements – Package 1.  This 

improvements package included intersection and safety improvements at the Stead Boulevard and 

Silver Lake intersection and the pedestrian crossings at Silver Lake Road, Stead Boulevard, and 

Lemmon Drive.  Geometric improvements at the North Virginia and Golden Valley intersection 

were also completed as part of this package.  Several rectangular rapid flash beacons (RRFB) have 

been installed at most of the pedestrian crossings listed above. 

 

Package 2 of the project include signalizing Lemmon Drive at the on/off-ramps of US 395 to better 

serve the current traffic demand and signalizing the Red Rock Boulevard and Moya Boulevard 

intersection.  A small easement to host the signal pole at the intersection Red Rock/Moya has been 

acquired.  Regional Road Impact Fees (RRIF) funds and Fuel Tax funds have been allocated as 

part of the 2017 Program of Projects for this project.  The low bidder on this project is Titan 

Electrical Contracting, Inc. RTC is currently communicating with this contractor to organize and 

schedule the project for a tentative start date in early November 2017. 

 

Lemmon Drive Pedestrian Improvements 

A&K Earth Movers, Inc. is the awarded contractor.  Construction started on October 23, 2017, and 

will be finished on or before November 22, 2017.  
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Pyramid and McCarran Intersection Improvement  

The project is rapidly coming to a close with the contractor completing the paving of the final 

wearing surface, sidewalks, and median islands.  Final striping and raising utilities are also nearing 

completion and continue to impact traffic so the public can continue to expect delays.  Substantial 

completion is anticipated by the end of November, well before the original spring 2018 completion 

date.  A grand opening celebration is being planned.  One can find detailed information at 

www.pyramidmccarran.com including traffic updates.  RTC has been meeting with and 

coordinating public outreach activities in support of local businesses. 

 

Annual Pavement Preservation 

Construction is complete for this season.  Some work in Washoe County remains and will be 

completed in the spring of 2018.  The $6.6 million project included various corrective maintenance 

treatments on over forty (40) regional roads in Reno, Sparks and Washoe County. 

 

ITS Pilot Project, Design of Phase 2 ITS Connectivity 

This pilot project will connect traffic signal systems of the City of Reno, the City of Sparks, 

Washoe County, and NDOT through fiber optic communication lines.  This project also includes 

design of Phase 2, which will expand communication to outlying signal systems and install ITS 

devices to monitor and remotely adjust traffic signals to respond to special events, changing traffic 

conditions, provide information to drivers and traffic incidents.  The project bid opening was  

July 27, 2017, with the contract awarded to Titan Electrical Contracting.  Construction is 

anticipated to begin in the fall of 2017. 

 

Traffic Engineering (TE) Spot 7 Project  

TE Spot 7 project includes a new traffic signal at the intersection of Prater Way and Lillard Drive 

and continues improvements to regional intersections focusing on enhancements to traffic signal 

operations including replacement of malfunctioning video detection cameras with in-ground loop 

detectors and battery backup systems to keep traffic signals operating during power outages.  The 

project is currently under design with Traffic Works.   

 

The traffic signal at Prater Way and Lillard Drive will be advertised on November 3, 2017, with a 

bid opening scheduled for December 6, 2017.  This signal was previously designed allowing 

advertisement ahead of the other project locations. 

 

The scope of this project includes: 

 

New traffic signal 

Prater at Lillard 

 

Remove Pedestrian Scramble 

Victorian at 11th & 14th 
 

Battery backup systems 

Sparks Blvd. at Springland/O’Callahan 
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New signal cabinet, detection loops and battery backup system 

Prater at Howard (new cabinet and remove split phase) 

Prater at Pullman 

Prater at Vista 

Vista at Whitewood 

Virginia at 9th 

South Meadows at I-580 southbound off ramp (add cabinet to west intersection) 

Mill at Wells (add loops north and south legs)  
 

Replace old video detection system 

Pyramid at Golden View 

Mt Rose at Wedge 

South Meadows at Double R 

Longley at Maestro 

Longley at Patriot 

Virginia at Grove 

 

Traffic Signal Coordination 5 Project 

The project was kicked off in the beginning of January 2017.  Following a three year cycle 

schedule, the goal is to optimize the timing of one-third (1/3) of all the signals in the region this 

year.  For 2017, it is planned that 12 corridors, roughly 96 - 105 intersections will have new timing 

implemented.  Timing plans will be developed by RTC/UNR.  In the process, re-evaluation of the 

clearance intervals and pedestrian crossing times will be done at each intersection to make sure it 

is up to current standards.  

 

Process for signal retiming 

1. Collect traffic & signal data 

2. Input timings into model and evaluate existing signal timing & develop new timing. 

3. Implement timing in the field 

4. Fine-tune timing 

5. Conduct before-after studies 

 

Completed Corridors (63 signals as of October) 

1. Wells Avenue – (Ryland Street to E. 9th Street) 

2. Vista Boulevard – (Eastbound I-80 Off/On Ramps to S. Los Altos Parkway) 

3. Sparks Boulevard – (Eastbound I-80 Off/On Ramps to Los Altos Parkway) 

4. N. McCarran Boulevard/Clear Acre Lane – (Sutro Street to Sullivan/N. McCarran 

Boulevard to Scottsdale)  

5. Pyramid Highway (Disc Dr. to Lazy 5) 

6. Kietzke Ln/Mill St. – (Peckham Ln to Glendale Ave/Kietzke Ln to Terminal Way) 

7. W. McCarran Blvd/Mae Anne – (Plumb Ln to W. 7th St/W. McCarran to Sierra 

Highlands) 
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Progress as of Mid-October 2017  

 S. McCarran/Kietzke Ln/Virginia St (22 signals) – New Timing Plans Under 

Development 

o    Greensboro Dr. to Mill St.  

 Rock Boulevard (9 Signals) – Initial Data Collection/Modeling complete. (Project 

postponed until Rock/Glendale re-opens.) 

o Greg Street to Prater Way 
 

CORRIDOR IMPROVEMENT PROJECTS 

 

4th Street/Prater Way Bus Rapid Transit (BRT) Project (Evans Avenue to Pyramid Way) 

Construction continues between Pyramid Way and Evans Avenue as described in the Monthly 

Update agenda item for the November 17, 2017, Board Meeting.   
 

Evans Avenue Bicycle Improvement Project 

Contract was awarded to Sierra Nevada Construction, Inc. Construction is expected to start the last 

week of November; however, due to the low temperatures, construction work may be stopped and 

will resume next year (weather permitting).       
 

Virginia Street RAPID Extension  

Responses to comments on the Environmental Assessment received during the 30-day public 

comment period have been submitted to the Federal Transit Administration (FTA) for their review 

and acceptance.  The decision document has also been submitted for approval.  A Finding of No 

Significant Impact (FONSI) is anticipated to be issued by FTA later this year. 
 

Recommendation of the preferred lighting, landscaping and hardscape finishes for the MidTown 

segment of the project was approved by the Reno City Council at their September 13, 2017, 

meeting.  The RTC is working with City of Reno staff on the details of these elements of the 

project as the design continues. 
 

Additional information can be viewed at:  http://virginiastreetrapidextension.com.  
 

Truckee River Shared Use Path Project 

This project has been included in the fiscal year (FY) 2017 Program of Projects.  The project was 

originated by the Truckee River Flood Management Authority and the Reno-Sparks Indian Colony 

to continue the shared use path along the south side of the Truckee River.  The RTC was requested 

to take over management of the project.  The proposed pathway will start at John Champion 

Memorial Park and continue along the south side of the Truckee River.  The existing pathway in 

this segment of the river currently crosses to the north side of the river at the park as it continues 

eastward.  The proposed pathway will be about 2,400 lineal feet in length, continuing below 

Interstate 580 (I-580) to meet up with the existing pathway located near the Walmart east of I-580.  
 

A Request for Proposals (RFP) for a design firm was initially solicited last month.  However, the 

solicitation was withdrawn as there were issues with the procurement document; those issues have 

been resolved and the project is out again for solicitation.  The design portion of this project is 

funded through federal funds and includes oversight by NDOT through a Local Public Agency 

(LPA) agreement. 
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Pyramid Highway and US 395 Connection 

The revised Administrative Draft FEIS was resubmitted to FHWA for approval.  Submittal to all 

participating agencies will occur following that approval.  The FEIS will be made available to the 

public for review and comment later this year.  The RTC plans to have a Record of Decision from 

FHWA in the spring of 2018. 

 

Oddie Boulevard/Wells Avenue Improvement Project (NEPA and Preliminary Design Phase) 

A Request for Proposals (RFP) was solicited on October 23, 2017.  Proposals were due on 

November 14, 2017.  Scoring and review of proposals have started and negotiations with the 

winning proposer will begin prior Agreement.    

 

Sun Valley Boulevard Corridor Improvement Project (NEPA and Preliminary Design Phase) 

The Board approved the LPA Agreement with NDOT in July 2017.  The agreement was fully 

executed on August 28, 2017.  This is a federally funded project for FY 2018.  Funds were 

expected to be released at the end of October.  A Request for Proposals (RFP) will be solicited by 

mid-December 2017.    

 

REPORT ON NEGOTIATED SETTLEMENT AGREEMENTS FOR THE ACQUISITION 

OF PROPERTY 

 

Project Property Owner 
Negotiated Legal Settlement to 

include Appraisal Amount 

4th Street/Prater Way BRT Kathy Walker (Tripp)   $5,000 

Pyramid McCarran 

Intersection Project  
Lepori Partnership  $5,778 

 

There were no purchase agreements for the acquisition of property. 

 

CONTRACTS UNDER $50,000 

 

There were no contracts awarded under the amount of $50,000. 

 

ENGINEERING ON-CALL WORK ASSIGNMENTS 
 

Attachment A summarizes the work assignments on the engineering pre-qualified on-call lists.  

Engineering Department consultant assignments will be reported upon Board approval of the 

professional services agreement with each firm.   

 

ADVISORY COMMITTEE(S) RECOMMENDATION 
 

There are no advisory committee recommendations pertaining to this agenda item. 

 

Attachment 
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TO:  Regional Transportation Commission 

 

FROM: David F. Jickling 

Director of Public Transportation and 

Operations 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

 

SUBJECT: RTC Public Transportation and Operations Report 
 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Public Transportation and Operations Report. 

 

HIGHLIGHTS 

 

Proterra Plant Visit – RTC and MV staff attended a pre-production meeting at the Proterra 

facility in City of Industry, CA, on Tuesday, October 17, 2017.  The purpose of the pre-production 

meeting was to go over RTC’s bus specifications and configurations and make adjustments, as 

needed for the delivery of our new buses.  Prior to the pre-production meeting, staff met with 

Foothill Transit whose 14 buses are the first to be manufactured at Proterra’s new facility. Foothill 

staff graciously shared their experiences working with Proterra and discussed the improvements 

made to the new buses.  The discussion provided RTC and MV staff with excellent advice on what 

to look for during the pre-production meeting scheduled for the following day.  Staff were joined 

at the pre-production meeting by the RTC’s 3rd party in-plant inspector who will conduct quality 

controls and assurances during the build. The inspector will be at the plant two days per week. 
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Sierra Manor Senior Apartments 2nd Annual Fall Senior Health Fair - 

On Thursday, October 19, from 2:00-4:00 pm, RTC staff attended this 

event to educate, inform, and connect with residents, staff, and community 

neighbors about RTC’s transit system and travel training program.  

 

Sparks Senior Center Outreach Event – On Tuesday, October 17, 

from10:30-11:30 am, RTC staff meet and interacted with seniors at the 

Center to provide information about RTC’s transit system, including RTC 

ACCESS and our travel training program.  Staff participated answered 

numerous questions about our transit system.   

 

 

City of Reno’s Trunk or Treat – RTC 

participated in the City of Reno’s annual 

Trunk-or-Treat at Traner Middle School on 

Monday, October 30, 2017.  

 

 

 

 

 

 

 

The Trunk-or-Treat event provided a safe and fun 

environment for children to trick-or-treat. RTC brought its 

bus to allow kids to explore the bus and staff handed out 

treats. This event provided first hand exposure to public 

transit for many of the trick-or-treaters.  RTC also passed 

out “Safe Routes to School” walking and bicycling 

information in English and Spanish to over 300 children and 

parents. This safety information provides tools for children 

and their parents to be better pedestrians and bicyclists.  

 

RTC ACCESS BROKERAGE SERVICE BEGAN NOVEMBER 1 

 
As part of Ride Right’s proposal to operate RTC ACCESS, Big Star Transport, began providing 

peak hour and overflow trips on November 1st.  Big Star will provide dedicated vehicles including 

accessible minivan conversions and employ local small business partners, such as taxis and 

individuals that will make up a network of dedicated and non-dedicated drivers.  This 

subcontracting model is designed to increase productivity; better utilizes RTC vehicle assets and 

reduces capital and maintenance costs.  It will also improve “Will Call” responsiveness and 

improve trip coverage in the event of a service delay to seamlessly maintain the schedule for our 

RTC ACCESS passengers.     
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SEPTEMBER 2017 TRANSIT PERFORMANCE  
 

RTC RIDE  

 
 

RTC ACCESS 

 
 

TART 

 
 

RTC VANPOOL 

 
 

Attachments 
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November 17, 2017  AGENDA ITEM 3.5 

 

 

TO:  Regional Transportation Commission 

 

 

FROM: Amy Cummings, AICP/LEED AP 

Director of Planning  

____________________________ 

Lee G. Gibson, AICP 

Executive Director 

 

SUBJECT:  RTC Planning Activity Report 

 

RECOMMENDATION 

 

Acknowledge receipt of the monthly Planning Activity Report. 

 

PLANNING INITIATIVES 

 

Public Participation Plan 

RTC has developed a draft update of the Public Participation Plan.  The Plan establishes a process 

for the RTC to provide for timely public notice of information that is critical to plans and projects, 

allowing the public full access to key decisions.  This process supports early and continued public 

involvement in the development of regional plans and programs.  Preparation of the Public 

Participation Plan is a regulatory requirement of the Fixing America’s Surface Transportation 

(FAST) Act.  A 45-day public comment period began on October 3, 2017, and will close on 

November 16, 2017.  A public hearing will be held by the RTC Board following the public 

comment period and is tentatively scheduled for November 17, 2017. 

 

Virginia Street Bus RAPID Transit Extension Project 

A submittal to the Small Starts program for Virginia Street Bus RAPID Transit Extension Project 

was made in September.  RTC submitted a TIGER grant application for the project in October.  

Planning staff continues to support community outreach efforts for this project. 
 

Bicycle and Pedestrian Planning 

RTC is collaborating with other partner agencies on several initiatives to improve bicycle and 

pedestrian safety & facilities: 
 

 Bike Share Program – A Bike Share Industry Forum was held on November 2-3 to better 

understand the different products and services available to the community.   

 Bicycle and Pedestrian Count Program – RTC has conducted quarterly bicycle, pedestrian 

and wheelchair counts at 40 locations throughout the region.  The most recent counts were 

completed in September 2017.   

 

Agenda Item 6d.



Monthly Planning Activity Report 

RTC Staff Report November 17, 2017 

Page 2 

 

 

 

Travel Demand Model 

The transportation characteristics study is near completion.  The project includes a household 

survey, on-board transit survey, and visitor survey.  The study results are being used to update the 

regional travel demand model.   

 

Sustainability Planning 

RTC has created a Green Team of agency staff to advance initiatives outlined in the RTC 

Sustainability Plan.  RTC is also participating in the City of Reno Sustainability & Climate 

Advisory Committee and continues to be an active member in the regional SPINN Committee. 

 

COMMUNITY AND MEDIA OUTREACH ACTIVITIES 

 

RTC staff conducted the following outreach activities between October 19 and November 17: 

 

October 19:  RTC Planner Cole Peiffer presented RTC’s Sustainability Plan to the Nevada 

APWA. 

October 30:  RTC staffers and their family members handed out candy and safety tips aboard 

an RTC bus as part of the City of Reno’s Trunk or Treat event.  More than 400 

children came to check it out. 

November 1:  Citizens Multimodal Advisory Committee and Technical Advisory Committee 

November 13: Participated in statewide MPO/FHWA/NDOT coordination meeting 

 

Media Relations & Social Media 

The RTC issued six news releases and participated in twelve media interviews on various topics, 

including the Sierra Spirit route to Wolf Pack games at Mackay Stadium, the 4th Street/Prater Way 

Bus RAPID Transit Project, the closure of part of Galletti Way, the Lemmon Drive Pedestrian 

Improvements Project, the Pyramid/McCarran Intersection Improvement Project, pedestrian safety 

on Halloween, the Nevada Day office closure, RTC’s Community Partner Award from EDAWN, 

and free transit on Veterans Day. 

 

Social media was used to promote the 4th Street/Prater Way Bus RAPID Transit Project, the North 

Valleys Intersection Improvement Project, paving operations at the Rock/Prater intersection, the 

flyover video of the SouthEast Connector Project, RTC’s Community Partner Award from 

EDAWN, RTC’s participation in Trunk or Treat at Traner Middle School, Nevada Day, the 

Lemmon Drive Pedestrian Improvements Project, and Girl Scout Troop 1019’s pedestrian safety 

flag presentation at RTC’s October Board Meeting. 

 

Informational Materials and Video Production 

Four topics were broadcast on KOLO-TV for The Road Ahead with RTC.  These segments were 

also shared on social media.  Segments included information on: RTC’s Draft Public Participation 

Plan, Lemmon Drive Pedestrian Improvements, the Pyramid/McCarran Intersection Improvement 

Project and the 4th Street/Prater Way Bus RAPID Transit Project. 
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COORDINATION WITH PARTNER AGENCIES 
 

Truckee Meadows Regional Planning Agency (TMRPA) 

The RTC continues to have coordination meetings with staff from the TMRPA as the agencies 

progress with the Shared Work Program.  Areas for collaboration include population and 

employment forecasts, the Regional Plan update, and analysis of demographic and socioeconomic 

issues.   

 

Nevada Department of Transportation (NDOT) 

The RTC continues to have coordination meetings with staff from NDOT.  Areas for collaboration 

include development of local public agency agreements between NDOT and RTC, the upgrade of 

the regional travel demand model, bicycle and pedestrian improvements, transportation 

alternatives projects, coordination regarding funding and the State Transportation Improvement 

Program, One Nevada statewide plan, the I-80 and US 395 widening and improvements to the 

Spaghetti Bowl, and other ongoing transportation studies. 

 

Statewide Transportation Planning 

RTC meets monthly with staff from NDOT, the Federal Highway Administration (FHWA), RTC 

of Southern Nevada, Tahoe Regional Planning Agency, Tahoe Transportation District and the 

Carson Area Metropolitan Planning Organization to discuss statewide transportation planning 

issues.  Other topics addressed include statewide data for performance measures analysis, 

comments on proposed rulemaking, reauthorization of federal transportation legislation and 

preparation of the statewide plan.  
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November 17, 2017 AGENDA ITEM 3.6 

 

TO:  Regional Transportation Commission 

 

FROM: Stephanie Haddock, CGFM 

Director of Finance/CFO 

____________________________ 

Lee G. Gibson, AICP 

Executive Director 
 

SUBJECT: RTC Procurement Activity Report 

 

RECOMMENDATION 
 

Acknowledge receipt of the monthly Procurement Activity Report. 

 

PROJECTS CURRENTLY ADVERTISED 
 

Invitations for Bids (IFB) 

Project Due Date 

Prater Way at Lillard Drive Traffic Signal (part of TE 

Spot 7 Project) 
12/6/17 10:00 am 

 

 

Request for Proposals (RFP) 

Project Due Date 

NEPA Analysis and Preliminary Design of Oddie 

Boulevard / Wells Avenue Project 
11/14/17 2:00 pm 

Investment Banking Services – Bond Refunding 12/01/17 12:00 pm 

 

REPORT ON BID AWARDS 
 

Per NRS 332, NRS 338 and RTC’s Management Policy P-13 “Purchasing,” the Executive Director has 

authority to negotiate and execute a contract with the lowest responsive and responsible bidder on an Invitation 

for Bid (IFB) without Commission approval. 
 

Project Contractor Award Date Contract Amount 

Evans Avenue Bicycle 

Improvements Project 
Sierra Nevada Construction, Inc. 10/23/2017 $946,007 

 

 

CHANGE ORDERS WITHIN EXECUTIVE DIRECTOR’S AUTHORITY 

 

There were no change orders in this month’s report. 
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