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 COMMUNITY BASED PLANNING

The RTP is founded on a community outreach process designed to more fully 
understand the region’s diverse and complex transportation needs with a 
people based approach. Effective transportation planning requires involve-
ment from community stakeholders, elected officials, business owners, 
schools, economic development groups, and property owners. Collaboration 
with the public allows for innovative ideas to emerge that address complex 
transportation issues including funding, promoting the development of  
multi-modal roadways, and increasing travel options on a regional level.  
Ensuring a broad base of participation helps develop a cohesive effort in  
planning region-wide. It also allows RTC’s priorities to interline with those 
of other groups and agencies who are working to enrich quality of life and 
create a more livable community. Strong community support for the planning 
process will also greatly enhance implementation of specific projects and 
programs in the plan.

The 2040 RTP process was formed around five primary types of outreach:
• Participation of advisory groups (the Agency Working Group and the  

RTC Citizens Multimodal Advisory Committee) that guided the  
planning process

• Community Planning Workshops that were held at two strategic points of 
the plan development process —developing alternatives, and evaluating/
prioritizing alternatives

• Forums that brought local residents together to focus on specific 
 special topics important to the plan, including accessibility and senior 
 transportation needs, freight and logistics, Veterans, and millennial 
 transportation issues
• Involvement of elected officials and other boards, commissions and  

community organizations — this included monthly reports to the  
RTC Board

• Digital and traditional broadcast media to reach a broad audience —  
this included the RTC website, news releases, interviews, Facebook and 
Twitter, The Road Ahead with RTC (a television news segment), and  
meeting announcements in English and Spanish language publications.

RTC adopted a Public and Agency Participation Plan to outline how to reach  
a diverse group of individuals who could contribute their expertise, ideas  
and suggestions to the planning process, which is included in Appendix C.  
An overview of the major community outreach components is provided in 
the illustration on the following page.
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2.1  RTP AGENCY WORKING GROUPS

The Agency Working Group (AWG) helped to guide,  
inform and provide technical expertise in all areas  
of the plan. The AWG collaborated with the RTC  
to ensure consistency with other planning  
strategies, initiatives and policies in the region. 

This group contributed significantly to:  
• Coordinating regional planning efforts
• Identifying the impacts of transportation  

on other agencies
• Providing a forum to present innovative  

ideas at a regional level 

2040	RTP	Seniors	and	ADA	forum	working	groups.

RTP	Planning	Workshop	#2.

2.2  RTC CITIZENS MULTIMODAL  
  ADVISORY COMMITTEE

The Citizens Multimodal Advisory Committee is  
a standing committee that provides feedback to 
staff and the RTC Board of Commissioners. The 
group meets monthly and is made up of residents 
from throughout the region with an interest in  
the transportation system. This diverse group  
represents community needs and concerns related 
to all modes of transportation. CMAC provided  
input regarding priorities for projects and services  
in the 2040 RTP. The CMAC provided input regarding 
the project listing for roadways, the transit  
element, and the unfunded Vision for Transit. The 
group also reviewed and provided comments on 
drafts of the RTP document as it was prepared. 

SECTION 2.1  RTP AGENCY WORKING GROUPS

The RTP Agency Working Group (staff from partner organizations) 
help guide the process.

SECTION 2.2  RTC CITIZENS MULTIMODAL ADVISORY COMMITTEE

RTC Citizens Multimodal Advisory Committee (local resident volunteers) 
helped guide the process.

SECTION 2.3  COMMUNITY PLANNING WORKSHOPS

Alternatives Development

June 2016

Evaluation of Alternatives

August	2016

Review Draft Plan

April	2017
SECTION 2.4  ELECTED OFFICIALS, BOARDS, AND COMMISSIONS

Briefings with the RTC Board, presentations & opportunities for feedback at City of Reno Council, 
City of Sparks Council, Washoe County Board of Commissioners, Washoe County Health District, 
Regional Planning Governing Board, Regional Planning Commission, Reno-Sparks Indian Colony.

SECTION 2.5  ISSUE BASED FORUMS

Freight &  
Logistics

March	2016

Senior & ADA
Transportation 
Issues

April	2016

Millennials
Transportation 
Issues

February	2016

Veterans  
Transportation  
Issues

April	2016

Regional Rail & 
Bus Transit

March	2016

Economic
Development

March	2016
SECTION 2.6  BROADCAST AND DIGITAL MEDIA OUTREACH

Press releases, media briefings, interviews (English/Spanish); The Road Ahead with RTC website, social media & meeting  
announcements in local newspapers.

2040 RTP OUTREACH PROCESS

CH.2 — COMMUNITY BASED PLANNING



37]    2040 Regional Transportation Plan

2.3       COMMUNITY PLANNING WORKSHOPS

Community planning workshops provided an  
opportunity for the public to actively participate  
in the planning process. By presenting technical  
information such as maps and baseline data, RTC 
staff assisted local residents in identifying and  
documenting transportation issues, concerns, 
alternatives, and priorities. The workshop format 
allowed people to document their ideas through 
discussions, in writing, and on maps or drawings,  
for the technical staff to use in the planning  
process. The workshops took place at two key  
decision points during the RTP including: 
• Identifying alternatives
• Selection of priorities and recommendations

The workshops were held in Reno and in Sparks. 
Spanish language translators were available at 
meetings and meeting materials were available in 
both English and Spanish. Workshop documents 
were uploaded to the RTC website (rtcwashoe.com). 
English and Spanish flyers were also developed and 
distributed throughout the community to create 
awareness of the 2040 RTP workshops. 

Community Planning Workshop #1:  
Alternatives Development
The first community workshop held was June 2, 
2016 at the Terry Lee Wells Nevada Discovery  
Museum in Reno. The purpose of the workshop  
was to garner comments and ideas from a diverse 
group of citizens.

The following issues were discussed at  
the workshop:
• Identify transportation issues that  

are important to the public
• Share information about transportation 
 programs and issues
• Identify projects, programs, and services  

to consider in the 2040 RTP
• Consider transit, roadway, pedestrian, and  

bicycle transportation needs
• Discuss how transportation investments  

can improve our quality of life

PARTNERSHIPS AND INTER-REGIONAL COLLABORATION
It is important that the RTP is comprehensive and illustrates the vision and “big picture” of planning  
efforts and challenges in Northern Nevada and the Lake Tahoe Region. Inter-regional collaboration with 
other nearby cities, counties, and MPOs ensures that RTC is able to build on transportation linkages and  
economic ties as well as reduce the duplication of efforts attempting to accomplish the same goal. As  
agencies continue to do more with limited resources, collaboration among regions allows for the  
development of greater ideas and partnerships that can have a positive impact on mobility options such 
as coordinating transit trips across regions utilizing two or more different systems. This collaboration  
can lead to funding projects that may not otherwise be possible. RTC is a member of the Trans-Sierra 
Coalition that seeks to coordinate transportation needs in northern Nevada and California.
Partnerships are another crucial aspect of developing a long range plan. This includes partnerships  
with government agencies, nonprofit organizations, neighborhoods, academic institutions, and private  
businesses. When collaboration among these organizations occurs at the beginning phase of the plan, 
future efforts for project delivery can be expedited saving both time and money. This approach allows  
for a more sustainable planning process.

CH.2 — COMMUNITY BASED PLANNING
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THE AGENCY WORKING GROUP WAS COMPRISED OF FEDERAL, STATE AND  
LOCAL AGENCY REPRESENTATIVES INCLUDING:
• Bureau of Land Management,  
 Nevada  
• Carson Area Metropolitan  
 Planning Organization  
• City of Sparks 
• City of Reno 
• Federal Highway Administration  
• Federal Transit Administration  
• First Transit (RTC ACCESS) 
• MV Transit (RTC RIDE) 
• Nevada Department of  
 Transportation 

• NV Energy  
• Nevada State Historic  
 Preservation Office  
• Pyramid Lake Paiute Tribe 
• Reno-Sparks Indian Colony 
• Reno-Tahoe Airport Authority  
• Tahoe Regional Planning Agency/ 
 Tahoe Metropolitan Planning  
 Organization 
• Tahoe Transportation District  
• Truckee Meadows Regional  
 Planning Agency

• U.S. Army Corps of Engineers  
• U.S. Environmental  
 Protection Agency  
• U.S. Fish and Wildlife 
• U.S. Forest Service 
• University of Nevada, Reno 
• Washoe County 
• Washoe County – Health  
 District-Air Quality  
 Management Division 
• Washoe County School  
 District

This workshop gave participants a general overview 
of the 2040 RTP process and background about 
RTC’s responsibilities. Citizens provided feedback on 
transportation issues and shared their ideas for the 
future. A total of 23 people attended the workshop, 
which included a presentation on the RTP. 

Community Planning Workshop #2:  
Alternatives Evaluation and Prioritization
The second community planning workshop was held 
at The Nugget in Sparks on August 4, 2016. 
The purpose of the workshop involved:
• Review of proposed projects, cost estimates,  

and transit ridership/average daily  
vehicle projections

• Evaluating and prioritizing projects for inclusion 
in the RTP

The workshop consisted of a presentation and  
displays that members of the public viewed at their 
leisure. Stickers were placed on the displays by  
participants, enabling them to prioritize their  
preferences for future improvements.  
 
 

The presentation included information about existing 
transportation facilities, transit service, congestion 
and mobility needs, funding sources, and the future 
of transportation. 

There were 41 attendees at the workshop. Some  
of the input received included the following:
• Improve transit service
• Plan for an aging population
• Improve streets, sidewalks and bike facilities
• Improve regional connectivity

A wide variety of projects and services were  
suggested for consideration in the 2040 RTP  
during the alternatives development phase of the 
planning process. Ideas for projects came from the 
existing RTP, corridor studies, community input at 
workshops and roundtables, the RTC website, social 
media and an online survey. Survey participants 
were asked to identify their top priorities for both 
transit and roadway projects. The survey mirrored 
the choices and options considered by attendees  
at the second community planning workshop.  
The online survey was taken by 77 individuals.
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COMMUNITY — IDENTIFIED TRANSIT ACCESSIBILITY NEEDS
MAP 2.1
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Other projects that received strong community  
support during the workshops and subsequent  
online survey are highlighted below.

Projects in the 2017-2021 timeframe
• 4th Street/Prater Way Bus RAPID  

Transit Project (construction)
• US 395/I-580/I-80 (Spaghetti Bowl)  

improvements (PE/NEPA)
• Pyramid-US395 Connector Phase 1,  

widen Pyramid Highway from Queen Way 
to Los Altos (PE/NEPA)

• Sparks Boulevard, Greg Street to Baring  
Boulevard, multimodal improvements and 
widen from 4 to 6 lanes (PE/NEPA)

• Virginia Street Bus RAPID Transit Extension 
Project (construction)

• Center Street, South Virginia to I-80,  
widen sidewalks and add bike lanes 

• Sierra Street, California to 9th, widen  
sidewalks and add bike lanes

• US 395/I-580/I-80, Spaghetti Bowl  
capacity expansion 

Projects in the 2022-2026 timeframe
• Sparks Boulevard, Greg Street to Baring  

Boulevard, multimodal improvements and 
widen from 4 to 6 lanes (construction) 

• US 395/I-580/I-80 (Spaghetti Bowl)  
improvements (construction)

• Kietzke Lane, Galletti Way to Virginia Street, 
multimodal improvements (construction)

• Lemmon Drive, Fleetwood Drive to Deodar 
Way, widen 2 to 4 lanes (construction)

• Lemmon Drive, US 395 to Military Road,  
widen 4 to 6 lanes (construction)

• Forest Street, California to Mount Rose  
Street, bike lanes or cycle track 

• West 2nd Street (Reno), Keystone to  
Galletti, enhanced sidewalks, landscaping,  
and bike lanes 

• I-80/I-580/US 395 Spaghetti Bowl, I-80/ 
I-580/US 395 interchange and southbound 
lanes on US 395 from I-80 to McCarran,  
operational and capacity improvements,  
widen 395 to 8 lanes, phase 1 

Projects in the 2027-2040 timeframe
• Pyramid-US 395 Connector Phase 2,  

construct connector from US 395 to  
Pyramid Highway

• Keystone Avenue, California Avenue to  
4th Street, multimodal improvements  
(construction)

• I-80, West McCarran Boulevard to Vista  
Boulevard, widen 1 lane in each direction  
(construction)

• Geiger Grade realignment, Virginia Street 
to Toll Road, new 4 lane road (construction)

• US 395/I-580/I-80 (Spaghetti Bowl) improve-
ments (construction)

• 4th Street (Reno), Keystone Avenue to  
North Virginia Street, enhanced sidewalks  
and bike lanes

• I-80/I-580/US 395 (Spaghetti Bowl), I-80/ 
I-580/US 395 interchange and southbound  
lanes on US 395 from I-80 to McCarran Blvd, 
operational and capacity improvements —  
widen US 395 to 8 lanes

• Wells Avenue, Moran Street to East 9th  
Street, bike lanes and bike/pedestrian  
facilities over the Truckee River 

2.4       ELECTED OFFICIALS, BOARDS AND  
 COMMISSIONS

The RTC also sought input about the 2040 RTP from  
local elected officials and appointed boards and  
commissions. Presentations and discussions were 
held with the following: Reno City Council, Sparks 
City Council, Washoe County Commission, Reno-
Sparks Indian Colony, Washoe County Health District, 
Regional Planning Governing Board, and Regional 
Planning Commission.  
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2.5       COMMUNITY FORUMS

Also critical to the development of the RTP was a 
series of community forums held on various topics 
including: youth issues, economic development, 
regional rail and bus transit, freight and logistics, 
senior and ADA issues, veteran issues and millennial 
issues. Each forum included community and elected 
leaders, local jurisdiction staff, and others with 
interests and expertise in the subject matter. They 
provided an open forum for discussion of issues and 
opportunities related to transportation.

Youth Forum
The Youth Forum was held at Wooster High School 
in Reno on February 29, 2016. More than 50 people 
participated in the forum. During the forum,  
participants were asked to rank the most important 
areas for transportation improvements. Transit 
improvements and more bike and pedestrian  
facilities were among top-priorities. Specifically, 
youths wanted more transit service to outlying  
areas and a better sidewalk network near schools.

Economic Development Forum
The Economic Development Forum was held at the 
University of Nevada, Reno Innevation Center in  
Reno on March 8, 2016.

Presentations were made by:
• The Economic Development Authority  

of Western Nevada (EDAWN)
• The Reno Streetcar Coalition
• RTC
• University Center for Economic  

Development at UNR
• Storey County

A presentation by the RTC described the RTP  
process and the goals of the forum, which included: 
1.    Explaining the significance of the 2040 RTP
2.    Exploring the relationship between economic 
 development and transportation
3.    Examining economic development challenges  
 and opportunities

Among feedback received was:
• A desire for more capacity and connectivity  

in Spanish Springs, a community within the  
City of Sparks

• New rail or transit service linking employment 
hubs and residential areas

• Capacity and safety improvements made at 
the Reno/Sparks Spaghetti Bowl

• Improved transportation connections to  
Storey County

Regional Rail and Bus Transit Forum
The Regional Rail and Bus Transit Forum was held on 
March 24, 2016 to garner input on regional rail and 
transit service in the community. The forum took 
place at the University of Nevada, Reno Innevation 
Center in Reno.
Presentations were made by:
• RTC
• The Streetcar Coalition
• HNTB Corporation

Among the feedback received was:
• Integrate transit with institutions of  

higher learning
• Serve more areas with transit including:  

Spanish Springs and the North Valleys (in Reno) 
• Consider a streetcar in the community, serving 

Virginia Street and possibly linking to Reno-Tahoe 
International Airport

• Consider commuter bus and/or rail from  
Truckee to Storey County

CH.2 — COMMUNITY BASED PLANNING



42]    2040 Regional Transportation Plan

Freight and Logistics Forum
The Freight and Logistics Forum was held on  
March 31, 2016 at the University of Nevada, Reno  
Innevation Center in Reno. The goal of the forum  
was to receive feedback on how transportation  
infrastructure and transit may support freight  
movements and other needs.

\\\\\\\\\\\\\\\\\\\\\\\\\\

Presentations were made by:
• The Nevada Department of Transportation
• Reno-Tahoe International Airport
• Union Pacific Railroad

During this forum, participants were asked to identify 
challenges and strengths.

Strengths identified by the public:
• The Reno-Tahoe International Airport functions 

well for the movement of freight
• Economic growth is occurring and public  

agencies support the growth

Challenges identified by the public:
• Capacity improvements are needed at the  

Spaghetti Bowl, on I-80, and on US 395
• Expansion of industrial development in the  

North Valleys
• Issues associated with funding needed  

infrastructure improvements

Senior and ADA Forum
The Senior and Americans with Disabilities Act (ADA) 
Forum took place on April 14, 2016 at the Washoe 
County Senior Center.

Presentations were made by:
• RTC
• Connie McMullen, Senior Advocate

Some of the issues identified during the forum were:
• More frequency of transit service, especially  

to medical centers
• Increase service area for transit and paratransit
• Make more online materials available to those 

with visual impairments
• Improve reliability and timing of transit services

Veterans Forum
The Veterans Forum was held on April 19, 2016 at 
the University of Nevada, Reno Innevation Center in 
Reno. A subsequent presentation was made at the 
VFW facility in Reno for additional input.  
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Presentations were made by:
• RTC
• The Veterans Resource Centers of America

Some of the issues identified during the forum were:
• More frequency of transit service, covering  

more locations
• Need for transit service to locations where  

veterans sign up for and receive benefits
• Desire to see a streamlined process of signing  

up for paratransit service
• More accommodations for disabled individuals 

who use fixed-route bus service

Millennial Forum
The Millennial Forum was held at the University of 
Nevada, Reno on May 2, 2016. Representatives 
from UNR and Truckee Meadows Community College 
(TMCC) were present and helped engage students, 
faculty and staff.

Some of the feedback received included:
• There is a lack of sidewalks around UNR’s campus
• A need for more bike lanes
• Students said better lighting would encourage 

use of transit at night
• Bus stops are far apart
• Transit does not serve outlying areas where  

students who live off-campus reside

2.6        BROADCAST AND DIGITAL  
 MEDIA OUTREACH

RTC used a variety of tools to reach a broad  
spectrum of the community. In addition to work-
shops and other meetings, both traditional and 
electronic media were instrumental in sharing  
information and gathering feedback.  

RTC Website
The RTC website was employed to encourage public 
participation, and as a method to store documents, 
presentations and other materials related to the 
2040 RTP.

Online Survey
The RTC engaged the community with an online  
survey that mirrored discussion boards from the  
second community workshop.

Social Media
Public participation opportunities were promoted 
through social media outlets. These messages  
included links to the online survey and information 
about participating in forums and workshops.   
Facebook, Twitter and YouTube all featured content.

RTC eNews
Information about the 2040 RTP was included in the 
RTC’s monthly electronic newsletter which is distrib-
uted to elected and government officials, businesses, 
community leaders and stakeholders.

MyRTC Email Updates
Members of the community who subscribe to MyRTC 
were also invited to participate. MyRTC enables  
internet users to sign up for updates on topics of 
interest to them.

CH.2 — COMMUNITY BASED PLANNING
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Newspaper, Television and Radio Outreach
Another important component of the outreach  
program included news coverage, newspaper,  
television and radio. The RTC issued press releases  
to local media outlets (English/Spanish) and participated 
in media briefings and interviews to inform the public 
about the RTP process, its topics, ways to get  
involved and the importance of the RTP to the region. 
The RTC utilized its weekly news segment, “The Road 
Ahead with RTC” which airs on KOLO 8 TV News to 
further promote the RTP planning process including 
meetings and workshops (see schedule below). 

Advertisements for the community workshops  
were placed in local English and Spanish language 
newspapers. 

The Road Ahead with RTC Segments
March 1, 2 and 3, 2016 RTC Seeks Community 
    Participation for 2040 
    RTP Update
August 2, 3 and 4, 2016 RTC Plans for Growth

Interviews with News Media
Northern Nevada Business Weekly — July Issue
KUNR Radio — July 26, 2016 
Reno Gazette-Journal — August 3, 2016
KRNV News 4 — August 4, 2016

CH.3 — IMPROVING SAFETY


