
FRIDAY

PRESENT:

REGIONAL TRANSPORTATION COMMISSION
WASHOE COUNTY, NEVADA

8:48 A.M. January 22, 2010

David Aiazzi, Reno City Councilman, Chair
Ron Smith, Sparks City Councilman, Vice Chair

Dwight Dortch, Reno City Councilman
Bob Larkin, Washoe County Commissioner

David Humke, Washoe County Commissioner - Arrived 9:09

Lee G. Gibson, Executive Director
Stan Peck, Legal Counsel

Angela White, Director of Marketing and Communications
David Jickling, Director of Public Transportation

Jack Lorbeer, Acting Director of Planning
Robert Russell, Director of Engineering

Steve Burlie, Director of Administrative Services
Tom Taelour, CFO and Director of Finance

Susan Martinovich, Director of NDOT - Arrived
Ms. Anja Graves, RTC Lobbyist from CHG and Associates

The Annual Board Retreat, held in the Silver and Blue Room of the Lawlor Event Center on the
University of Nevada, Reno campus, Reno, Nevada, was called to order by Chairman Aiazzi.
Following the Pledge of Allegiance to the Flag of our country, the Board conducted the following
business:

**No action was taken at this meeting other than to approve the agenda**

Item 1 APPROVAL OF AGENDA

On motion of Vice Chair Smith, seconded by Commissioner Larkin, which motion unanimously
carried, Chairman Aiazzi ordered that the agenda for this meeting be approved.

Item 2 PUBLIC INPUT

Chairman Aiazzi opened the meeting to public input and called on anyone wishing to speak on
topics relevant to the Regional Transportation Commission (RTC) that are not included in the
current agenda.

Mr. Tray Abney, representing the Reno/Sparks Chamber of Commerce, said that the Chamber
strongly supported the RTC-5 bill and supports the program ofprojects list ofpriorities.
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Mr. Buzz Harris, representing the Associated General Contractors (AGC), said that the AGC also
strongly supported the RTC-5 bill and supports the program of projects list of priorities with
consideration to putting people back to work.

Mr. Rick Squires, local resident, requested updated information on the Pyramid/McCarran
intersection, specifically on day trips and population stats.

There being no one else wishing to speak, the Chairman closed public input.

Item 3

(a)

OPERATION GOALS FOR THE RTC

What are the RTC's Goals and Agency Efficiencies?

Lee Gibson, RTC Executive Director, stressed that there are some serious challenges coming up in
the near future so encouraged everyone attending to have an open and honest dialogue in an effort
to address those challenges as well as upcoming opportunities.

Item 4

(a)

BUDGET & ECONOMIC ASSUMPTIONS

Discussion of RTC Revenue Sources and Projections to include, Sales Tax, Fuel
Tax, Bonding and Other RevenuelBudgeting Options

Tom Taelour, RTC CFO, said that at this point in time, the RTC is in relatively good financial
condition. However, there are financial issues that will impact the agency within the next 2-3
years. Therefore, now is a good time to take a look at those issues while there is time to take care
of them. Mr. Taelour proceeded with his presentation as follows:

Mr. Taelour reviewed the Sales Tax revenues, providing the decreases in revenue from each
previous year going back to 2007. The fiscal year 2009 finished with a decrease of -16% as
compared to 2008.

So far in FY 2010, the sales tax revenues are holding at -15%; the projection for 2011 is -5%; a
modest increase of 1.5% is projected in 2012, as compared to each previous year. These numbers
are updated on a quarterly basis.

Fuel tax revenue is in better condition due to the indexing that occurred in 2003. A growth in fuel
tax revenue is expected, although it will be moderate.

Mr. Taelour then reviewed the bond sales which will require approval of not only the RTC Board
but the Washoe County Commission as well.

Regional Road Impact Fees (RRIF) has declined due to the downturn in the economy. It should
remain that way for the near future.
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Vice Chair Smith asked if the fuel tax will eventually level off. Mr. Taelour said that it depends on
what happens with the construction index and the work to be done in the area. If the index is
robust then the fuel tax revenues will grow. We are projecting a decline in usage.

Mr. Taelour reviewed the RAPID demonstration project funding and explained that it was fully
funded by CMAQ funds. After the third year those funds will be gone and the RTC will need to
find another way to fund that program.

Lastly, Mr. Taelour went over the Public Transportation cash flows for the RTC. The graph shown
has the cash flow at a steady rate until approximately 2012-2013 when it takes a significant drop.

Chairman Aiazzi asked what funds are available to operate the transit system. Mr. Taelour said
that sales tax revenues, a minimal amount of federal funds for preventative maintenance,
advertising revenues, and passenger fares are the only source of funding outside of the CMAQ
funds which are very restricted and temporary. Fuel tax funds may not be used for operating costs.

Vice Chair Smith asked if the transportation system is constantly running at a deficit. Mr. Taelour
said it is.

Some of the cost saving, preventative measures taken to date are:

1. Freezing of all vacant positions
2. Freezing of all forms of compensation
3. Service reductions
4. Fare increases

The key message for the day is that the RTC has a very strong Roads Program and a Public
Transportation Program that is stable today but has upcoming challenges that need to be addressed.

itemS

(a)

FEDERAL FUNDING

Report and Discussion With Anja Graves, RTC Lobbyist, Regarding Federal Transit
Administration (FTA), Federal Highway Administration (FHWA), Department of
Energy (DOE) funding and the Appropriations/Authorization Process

Mr. Gibson introduced Ms. Anja Graves, RTC Lobbyist from CHG and Associates. Mr. Gibson
stressed how valuable Ms. Graves is to the agency by interacting with the government agencies in
Washington D.C. and staying on top of the ever changing regulations.

Ms. Graves reviewed some of the upcoming changes being planned in Washington, such as the
Healthcare Bill, a new stimulus package, and the extension of expiring tax breaks. Additionally,
the federal appropriations for transportation need to be taken care of for the year.
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Some of the earmarks planned for appropriation are:

• The Meadowood Interchange Project
• The US-395 Widening from Moana to Stead
• The Pyramid Highway corridor
• Buses and Bus Facilities

Ms. Graves explained that all appropriations requests submitted will now require the number of
jobs anticipated to come out of each project as well as the economic and environmental benefits.

Ms. Graves said that Mr. Gibson and some of the Board members should consider a trip to
Washington D.C. to advocate for some of our project priorities.

Ms. Graves said that there could be another Jobs Bill which could provide another $20-30 million
dollars for the region. However, she could not be certain as to whether the Bill would pass or not.

The most recent push under the Obama administration that affects transportation is the idea of
sustainable communities. There has been a Bill created that authorizes, subject to annual
appropriations, $400 million over 4 years towards transportation, housing and land use. That Bill
did not go far but there is another initiative in the works for more livable communities.

Ms. Graves reviewed the High Speed Rail Initiative occurring in the country and stated that the
Federal Railroad Administration will award $8 billion dollars in funding to projects around the
U.S. A High Speed Rail Alliance has been formed in the west, of which the RTC is a founding
member.

Mr. Gibson said that livability as a goal and objective and that a tactical element of our program
design demands that funding be pursued from the Livability Initiative.

Mr. Gibson then introduced Scott Rawlins, Nevada Department of Transportation (NDOT) Deputy
Director, who provided some of their perspective on the current funding initiatives. Mr. Rawlins
explained that a major difference in funding needs between Nevada and the East Coast is that in
the East they focus on preservation and here we focus more on congestion and capacity projects as
our priorities. Mr. Rawlins added that Nevada did very well with the ARRA money that was
allocated and said that every single county in our state has at least one ARRA project in place.
Additionally, all of our allocated funds have been dedicated.

Ms. Graves added that the federal government prefers that the different counties in a state come
together and speak with one voice for their requests whenever possible which is what Nevada
does.

Item 6

(a)
(b)

PLANNING

Long Range Plan and Process
Short Range Planning, Process and Projects
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(c) Mode Split - Corridor and Regional Levels
(d) Regional Transportation Plan Updated - Economic Conditions; Federal and Local

Revenues; Legislative and Regulatory Changes
(e) VMT Study - Report and Discussion re: Moving Away from Motor Fuel Taxes and

Funds for Future Study

Jack Lorbeer, RTC Acting Planning Director, began by emphasizing that many of the Planning
items look at the bigger picture for the agency. Mr. Lorbeer explained that the RTP is the
Regional Transportation Plan (a 20 year plan) and the RTIP (a 5 year plan) is the Regional
Transportation Improvement Program.

Mr. Lorbeer reviewed the housing situation for the region, noting that there was a spike in 2004
2005 and then a significant drop-off. The region has, however, consistently shown a 2-3% growth
level going back as far as the 1970s. The question is how will our current situation affect the
regional long-range plans?

As the building permits have dropped off, the traffic volume increases have slowed.

Chairman Aiazzi asked for what traffic capacity the Pyramid Highway at Queen Way was
originally built. Mr. Lorbeer responded that it was built for 35,000 at the most and the last count
taken in 2008, showed it at 42,000 trips.

Commissioner Larkin asked what the current service level of service (LOS) is for that particular
location. Mr. Lorbeer said that it is currently at a level F. He added that this particular area was
already downgraded to level E which is not currently being met.

Mr. Lorbeer next discussed the Long-Range Plan, explaining all that goes in to the plan and who
all is involved. The current plan received federal conformity certification in July 2009 which
means that we are not up against a tight deadline to complete any changes necessary.

The five-year plan is multi-modal and contains many key policies for shorter range projects. This
plan has also met federal conformity.

The consensus forecast is jointly created with Truckee Meadows Regional Planning Agency
(TMRPA). This data is used in the RTC's long-range, short-range, and five-year plans, as well as
in the forecasting tools that are being used.

Executive Director Gibson emphasized that the RTC is redoubling its efforts on the public
involvement process and the alternatives analysis process to further educate the public and to
ensure that our projects reduce congestion and aid in the citizen's commute time, while at the same
time meeting our air quality requirements leaving a smaller carbon footprint.

Chairman Aiazzi opened the meeting to public comment pertaining to this item.
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Jenny Brekhus, local resident, asked a question about how out of date the model is that the RTC is
using. Ms. Brekhus stated that the model being used does not seem to recognize recent changes to
our community such as increases in gas prices. Ms. Brekhus added that, as a member of the
PTAC, she would like to see an updated analysis on the model as it stands as compared to other
MPOs.

There being no one else wishing to speak on this item, the Chairman closed public comment.

Executive Director Gibson again introduced Scott Rawlins of NDOT who discussed the possibility
of moving away from motor fuel taxes and, instead, using a Vehicle Miles Traveled (VMT) type of
tax. Mr. Rawlins then explained how the VMT would work and what some ofthe upcoming issues
that are driving a change in the system. An example is as the new electric cars become more and
more popular, there is no fuel tax being collected from them to pay for road maintenance, yet the
roads are being used by them just as much as by fuel driven vehicles.

Nevada is currently considering participating in a national VMT study to see how well it would do.

Chairman Aiazzi asked how it works in Oregon where a study is already occurring. Mr. Rawlins
said that Oregon is in the second phase of their study and are using "smart pumps" at the gas
stations. The smart pumps read a sensor in the vehicle that tells it how many miles have been
traveled since the last gas stop and then makes a calculation and then the appropriate amount from
the amount of gas tax to be paid. It is all voluntary participation at this point.

Item 8 TRANSIT SERVICES - taken out oforder
(a) Fixed Route Service - Discussion of Status and Potential Service Reductions

in Future
(b) RIDE Restructuring - Contract Expiration; Discussion of Options to Include

Management Request for Proposals (RFP) and Turnkey RFP
(c) Paratransit - Potential ADA Service Reductions; RFP Update; Taxi Bucks;

Fare Structure
(d) Capital Projects - Street Car; RAPID; Storage Facility; Joint Development

Opportunities

David Jickling, RTC Director of Public Transportation, gave a presentation showing upcoming
challenges and opportunities for the transportation side of the Agency. Sales tax declines have
been substantial for the past three years and a continued, historical low is projected for the next
five years. Mr. Jickling added that an approximate $21 million dollar shortfall is expected by 2015
if nothing is done to stop it. The potential service cuts needed would take the agency back to 1984
service levels. Mr. Jickling then provided a few of the cost savings measures that could be taken
and reiterated that Agency savings initiatives must also continue.

Mr. Jickling offered some conceptual options for sales tax fund transfers that would help offset the
need for service cuts. Any service reductions required would be needed by 2013, and sooner
would be better than later.
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Chainnan Aiazzi asked what makes up the total operating costs for transit. Mr. Jickling replied
that salaries, benefits, fuel, and increasing fuel prices, plus a 2.5% inflation cost annually are what
make up the operating cost.

Commissioner Larkin asked how Mr. Jickling is interpreting the defeat of RTC-2. Mr. Jickling
responded that his personal feeling is that if the ballot initiative had been joined with RTC-5 it
would have passed. He believes there needs to be some kind of transit advocacy group in the same
manner that the roads have the Associated General Contractors (AGC).

Mr. Jickling continued to say that a good part of the savings planned will come out of the agency
itself.

Mr. Jickling discussed the Primary Transit Network (PTN) with includes the key corridors
currently being looked at for heavier, more frequent service which inspires confidence in
businesses and citizens to build and operate in those corridors. It also provides a natural transition
to rail service. Mr. Jickling also showed the employment density areas and how the dense areas
further outside of the urbanized area would qualify for having transit service, but because they are
so far away from everything else, just getting there takes a significant amount of time which is not
justified.

The ACCESS service provided by the RTC is also affected by any changes to our fixed route
service. As fixed routes are shrunken in toward the city centers, so is the ADA mandated
ACCESS service area. Therefore, less service is provided to those who really need it. Fares could
legally be increased to ADA legal limits to keep the extended service area running, but this creates
a significant hardship to those same riders.

Multiple slides were shown to portray what transit would look like when implementing various
scenarios.

Mr. Jickling next provided several improvements, construction projects, and bus repairs that will
be needed in the near future. He added that a new maintenance facility will be needed to handle
the new articulated buses and/or hybrid buses if we ever acquire them. The RTC facilities are able
to handle the first eight articulated buses, but as more are purchased the need increases for a new
facility. In addition, we are jointly involved in the new streetcar project with the City of Reno.

Mr. Jickling summarized, saying that without additional funding or a drastic turnaround in the
economy, services will eventually need to be reduced.

Ms. Jenny Brekhus asked to speak and Chainnan Aiazzi invited her to come up. Ms. Brekhus
expressed how upset she is about the lack of money being spent on transit vs. how much money is
spent on roads.

Item 7 STREET & HIGHWAY PROJECTS - taken out oforder

(a) Priority Factors - Congestion Relief and Pavement Preservation
(b) Future Capital Projects - TIP
(c) Funding Options - RTC-5; RRIF; Bonding Program
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Bob Russell, RTC Director of Engineering, explained that each director and Board member had
been provided a binder containing information on everything pertaining to the Streets and
Highways program. Mr. Russell then reviewed the packet with a presentation showing all of the
projects underway, projects coming up for bid, congestion relief projects, etc. The grand total of
the combined projects is $83 - $84 million. These funds are coming out of the $90 million in
bonds sold in July 2009. There is also regular fuel tax money that could be contributed.

Mr. Russell said that he worked with Tom Taelour, RTC CFO, to put together five and ten year
cash flow projections. The ten year projections show that the RTC can fund all of the projects
currently on the books. This projection uses the most conservative estimates for fuel tax increases.

Mr. Russell then reiterated the processes given by Mr. Lorbeer on how planning and land use is
modeled and is eventually given to Engineering to move the modeled projects forward.

Executive Director Gibson said he plans to work with the RTC Planning and Engineering
Departments to focus on and make concerted efforts to bring forth design alternatives, preferred
alternatives, great communications, and to ensure there is internal feedback, especially with regard
to federally funded projects.

Mr. Russell next reviewed the current congestion relief projects for the next five to ten year period.

Chairman Aiazzi asked if the Meadowood Interchange project is the only congestion relief project
taking place in the next year. Mr. Russell replied that the Geiger Grade Spot Intersection project
will also begin.

Mr. Russell continued with his review of projects and added that information for every single
project can be found on the RTC website and the information is updated on a weekly basis.

Chairman Aiazzi asked what happens to the extra money that is currently programmed if or when
the bids come in low. Are those funds fed back into the ARRA revenues? Mr. Russell responded
that the first money to be committed to projects will be the ARRA funds so that they are not lost.
Any additional federal funds will be committed next, and the RTC-5 funds would be most likely
reimbursed if needed, or used for additional funding if needed.

Commissioner Dortch asked if, for the final budget, the project cost could be broken out by design
cost, property acquisition and construction costs. Mr. Russell said it will be done.

Chairman Aiazzi asked if the Southeast Connector project could be segmented to have one piece
built at a time. Mr. Russell said that he is currently in the process of putting a document together
which would show exactly that. His idea is to build it in four segments.

Commissioner Larkin asked when this information would be brought before the Board. Mr.
Russell said it could be brought in either February or March 2010, whichever the Board prefers.
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Commissioner Larkin asked if anyone has looked at what will happen to the traffic on Sparks
Blvd., Mill Street, and Pembroke when traffic is being diverted due to the construction.
Additionally, has anyone looked at other alternatives that would accomplish the most in the least
amount of time? Would management of the stoplights and right turn lanes on some of these roads
accomplish the same thing?

There was discussion on whether the Board could at least give staff direction on how they would
like them to proceed. Stan Peck, RTC Chief Legal Counsel, said that no motions could be made,
nor actions taken, but general direction should not be any problem.

Commissioner Humke requested additional modeling for the Southeast Connector project.

Executive Director Gibson said that the plan is to work with our consultants and their resources to
do additional modeling and see what additional modeling can be done and brought to a future
meeting. Commissioner Larkin reiterated that he would like to see light modifications (timing and
duration) included in the modeling. Commissioner Smith agreed.

Chairman Aiazzi stated that he had already considered the idea of having the RTC take over all of
the lighting for the region.

**The meeting recessed for lunch at 12:40 pm**
**The meeting reconvened at 12:55 pm**

Commissioner Larkin again recommended that light management be included into the modeling
and would like to know what will happen to Sparks Blvd. and Mill St. once traffic is diverted from
Pyramid Hwy. at McCarran. Additionally, what is the trade-off if nothing is done at the
Pyramid/McCarran intersection?

Vice Chair Smith agreed with Commissioner Larkin about McCarran and Pyramid and would like
a timeline for any improvements recommended. He also wants to know what will happen to
McCarran Blvd. if there is no Southeast Connector. He would like to see a model with it and a
model without.

Commissioner Dortch wants to know how changing the Pyramid/McCarran intersection is going to
impact the other intersections down the way. In addition, how does it affect the commute time (in
minutes).

Commissioner Humke agreed with Commissioner Larkin with regard to the Southeast Connector
project and added that he strongly encourages reverting back to the short right-hand turn lane at
Pyramid and McCarran.

Chairman Aiazzi said that he would like an answer on how old our modeling software is, and does
it need updating. He would also like to know what happens to the traffic if nothing is done, then
with only completing the Pyramid/McCarran intersection, and with completing the US 395
Connector but not the Pyramid/McCarran intersection. Additionally, what happens if there was a
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modification made to the Pyramid Connector which brought it down by Wild Creek Golf Course
and tied into McCarran Blvd.? Lastly, what happens if the Southeast Connector is completed but
not the Pyramid/McCarran intersection? He would like to also see what a truck climbing lane on
US 395 north would do for traffic.

The Chairman asked what service levels the Board would like all of these models run at. The
Board all agreed that it would be best to look at a D level-of-service with a projected five year
census forecast, which should be completed in March 2010.

Jack Lorbeer, Acting Planning Director, said that these models could be brought before the Board
approximately three months after the March consensus numbers are released, starting from the
north and working south.

Mr. Russell suggested that Vista Blvd. should also be modeled with the above mentioned
scenarIOS.

Susan Martinovich, Director ofNDOT, stated that communications with the RTC have drastically
improved since Lee Gibson came on board as Executive Director. Ms. Martinovich continued to
explain how Nevada's ARRA funds were distributed. Every county in the state has ARRA
projects in place and the Reno area chose to apply the entire allocation to the Meadowood
Interchange project. NDOT is also planning for a design-build capacity project on 1-80.

Ms. Martinovich added that NDOT works very closely with Anja Graves for federal
authorizations. Ms. Graves also works with CHG and Associates as an RTC lobbyist in
Washington DC.

Ms. Martinovich went on to explain that their biggest lesson learned coming out of the last session
is that if all of the federal funding is not spent within a specified timeframe, it will be taken away.
In the past year there was a rescission to take away all of the unspent balances and the State of
Nevada was the only state in the country that did not have anything left to take away. The state
actually owed $66 million dollars back to the federal government and, since the state only had
$38 million the other states had to pay our remaining balance due.

Ms. Martinovich then provided brief updates on the current projects they are working on in
conjunction with the RTC as well as projects that belong solely to them.

NDOT is also working on a coordinated effort for an ITS system in the region. It has been very
successful in Southern Nevada so the hope is that it will work well here. A study is currently
underway.

With regard to Chainnan Aiazzi's question on a truck climbing lane on US 395 north, Ms.
Martinovich said that this is already being looked at by NDOT and they will be getting together
with the RTC for input and suggestions.
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Commissioner Humke asked about the timeline for the 1-580 connector and Ms. Martinovich said
everything is on schedule. She added that there is nothing to be concerned about with the concrete
being used even though there was a complaint about substandard quality on the news.

Under general discussion, Executive Director Gibson suggested that the Board consider Ms.
Martinovich as an ex-officio board member on the RTC Commission in the same manner that she
is for the RTC of the South. Additionally, he would like to possibly see improved communications
with the stakeholders of the RTC, such as a permanent Blue Ribbon Committee.

Chairman Aiazzi said that he does not think it's feasible to continue having three different entities
taking care of the roads. He added that the RTC should go to the local entities and provide them
with projects on which they could assist.

Vice Chair Smith said that completing projects, such as beautification, should always be done for
every project but which is not done now. That is something that could potentially be handed over
to the local entities.

Chairman Aiazzi proposed using some type of incentive system for projects planned within a
specific area. An example would be to issue "bonus" points that would raise a project up in
importance.

Executive Director Gibson reviewed his vision of the direction the Agency should move in,
emphasizing collaboration with the local entities and business partners, and an equal review of
Street and Highways, Engineering, and Transportation and how they can better work together.

Mr. Jickling then added that public transportation improvements are generally the last thing on a
developer's list of concerns. More effort needs to occur to ensure development considers the
needs of public transportation along with automobiles.

Tom Taelour, RTC CFO, explained the RTC contracting and procurement system as it currently
stands and, if requested by the Board, staff will bring back some proposed changes to the
contracting system and administration of agreements. He then gave a few examples of the changes
being considered.

Chairman Aiazzi said some of the decisions to be looked at are the monetary amount the Executive
Director can sign for, as well as the smaller items such as the requirement of the Chairman's
signature for Mr. Gibson's travel expenditures which are already included in the approved budget.

Item 9 RTC BOARD'S ROLE, RTC AGENCY'S ROLE AND RELATED
AUTHORITIES
(a) Discussion of Status of Governance and Management Policies and Decision

Making
(b) Advisory Committees - Citizen's Advisory Committee (CAC), Technical

Advisory Committee (TAC), Public Transportation Advisory Committee
(PTAC), and Bicycle/Pedestrian Advisory Committee (BPAC)
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i. Discussion of Potential Structure Revisions, Public Involvement,
Transit Advocacy, Transparency, and Stakeholders

Steve Burlie, RTC Director of Administrative Services, reviewed the procedures for policy
development and management for the various entities and government businesses in the region and
asked the Board to consider changing the RTC procedures. Currently, every policy addition,
change or update must be approved by the RTC Board. Mr. Burlie is suggesting that some of the
policies could be modified to allow the RTC Executive Director to manage some of those
applicable to staff management, etc., while others remain under the Board's review.

The Board members then reviewed for discussion a document with suggested changes.

Chairman Aiazzi said that he likes the Board to review all policies so that they are open to public
review instead of being handled in-house.

Commissioner Humke agrees that there are items that the Board needs to see and items that could
be handled by the RTC Executive Staff.

Mr. Burlie added that the Board would definitely continue to handle the bigger picture policies,
such as those pertaining to the EEOC.

Item 10 COST REDUCTIONS AND DELIVERY OF SERVICE

(a) Overview and Discussion re: Plan for Continued Cost Reductions/Cost
Containment

(b) Reengineering of the Organization to Meet Economic Goals and Business
Objectives While Meeting the Customer Needs

(c) Reorganization of RTC Resources and Businesses to Meet Economic and
Business Goals

Executive Director Lee Gibson said this item pertains to cost reductions, and the current
organization or reorganization of the business and resources, and how they will help to meet some
of the business objectives outlined at this meeting.

Mr. Burlie stated that he, Tom Taelour and Stan Peck had put together some cost control options
for review. Mr. Burlie added that the cost control procedures used by the local entities have all
been thoroughly studied so lessons could be learned from them and we could move forward
effectively.

Tom Taelour added that nothing is being brought forward on how to accomplish these cost
controls at this time, but simply to update the Board on the current status of the budget.

Commissioner Larkin asked what percentage of the total operating budget is $1.5 million. It is
approx.3%.
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Commissioner Larkin said that Washoe County is looking at 9.5% reduction in the overall budget,
equating to $25 million. Approximately 4.5% of that is going to come from wage and benefit
conceSSiOns.

Commissioner Larkin said that as we are looking at our numbers, keep in mind that this is what he
will be gauging it on, not that our target is the same as Washoe County's. He added that it seems
to him that we are a little on the low side of those numbers; about 1.5%.

Mr. Taelour clarified that the total operating amount of $50 million is pertains to everything in the
agency that is non-capital.

Chairman Aiazzi reminded Commissioner Larkin that the RTC operates with a different funding
source and asked if the RTC should be looking at the same cuts. Commissioner Larkin said no, he
just thinks we are slightly low when looking at other kinds of operations. One of our goals is to
provide jobs and Commissioner Larkin "would rather have two people employed for a little bit
more rather than one person employed for a whole lot."

Commissioner Larkin again stated that he is just thinks we are a little low in our projections but is
not saying that we have to go toward the high side.

Chairman Aiazzi asked when the projections are coming back and if it is just for the next fiscal
year. Mr. Taelour said that the plan is to bring it back in March 2010 but that he definitely wants it
in the FY 11 budget.

Chairman Aiazzi said there will be no cuts in this fiscal year and Mr. Taelour agreed, explaining
that we are in very good shape for FY 10 and also FY 11. However, he would rather start the cost
reductions now instead ofwaiting until a later date.

Chairman Aiazzi wants cost reductions to start now instead of waiting until July.

Item 11 SUMMARY OF BOARD RETREAT

(a) Budget
(b) Priorities and Decisive Roles

Angela White, Marketing and Communications Director, reviewed the items of discussion and
what the Board would like to have brought back at a future date.

Item 12

None given.

Item 13

LEGAL REPORT

MEMBER ITEMS

As discussed in previous, the following topics were requested for follow-up:

1. What kind of building permits was Mr. Lorbeer discussing in his item as well as current
population numbers and modeling updates. These can wait until the new consensus
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forecast is released as was also discussed. Multiple requests pertained to the updated
modeling

2. How up to date is our modeling software
3. A business model put together for Public Transportation
4. What are some funding measures for Joint Development
5. Can the RTC take any action to expedite a "FAST" program implementation
6. Could funds not used by the RTC be reallocated to other entities and subcontractors for

engineering work - take this to the TAC
7. Details on 1984 transit service levels vs. 2002 transit service levels
8. Legal research on the use of volunteers
9. How can the RTC better support the Regional Plan
10. Add design costs, property acquisition costs and construction costs to projected costs in

the budget

The Board members thanked RTC staff for the changes to the annual budget retreat and the
transparency it afforded the public.

Item 14 ADJOURNMENT

usiness to come before the Board, the meeting adjourned at 3:15 p.m.

D VID ,Chair
Regional Transportation Commission
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